South East Oxon 14-19 

Area Board
Thursday 9th October
Meeting 9.30am – 12pm
The Henley College (Denefield Meeting Room)

Agenda

1. Minutes of last meeting and matters arising

15 mins

2. Feedback from Oxfordshire Implementation Meeting
5 mins

The County Operational Group met on Friday of last week – RK will feedback issues of interest to the South East.

3. Capital bids






30 mins

After some confusion about what exactly was available to bid for, the advice from the 14-19 Strategy Manager was that we should include anything and everything on an application backed by our action plan. (paper to follow)

4. Action Plan






20 mins

An update on our action plan, particularly with item 3 above in mind   (paper to follow)










5. Partnership protocols




30 mins

Area Board will begin to work through the protocols needed across the partnership – using the Oxfordshire protocol as a starting point. The ones we will focus on at this meeting are:

The partnership agreement

The SLA

These can be found at: 

http://14-19.oxon.digitalbrain.com/oxon/schools/14-19/web/Visitors/Protocols/Intro/ 

Standing Items

6. Diploma preparation

a. Employer engagement strategy 


10 mins

Liz will report on her work to engage employers in the development of the two 2009 diplomas and how this strategy will roll out

b. Preparation for 2009 diploma launch

5 mins

Feedback on any work completed since the last meeting
c. Gateway 3





5 mins
Final decision to be made on applications to be made through gateway 3 and timeline for completion of applications. Including discussion of the possibility of a county wide bid for Sport and Active Leisure.

d. IAG






5 mins

7. Actions for Implementation Group



5 mins
From the discussions above I would like to draw up a set of actions to take to Implementation Group.

