South East Oxon 14-19 

Area Board
Thursday 11th December
Meeting 9.30am – 12pm
The Henley College (Denefield Meeting Room)

Agenda

1. Minutes of last meeting and matters arising

15 mins

Attached – to include approval of partnership agreements as circulated with the minutes





2. Partnership policy





10 mins

Quality Assurance and arrangements for next meeting – to discuss the scope of the QA session with external consultant.

Our approach to QA should cover: roles and responsibilities, curriculum framework, meeting the entitlement, teaching and learning, achievement and standards.

We might use the responses to the diploma questions and curriculum plans as a starting point for this discussion

3. Capital bid






50 mins

A meeting was held on Monday 8th December to discuss the capital plan for the ELB diploma. See attached documents.
4. Capital projects protocol




10 mins

OFSG awarded the partnership £370000 for the first of our capital proposals, that is to equip a space in each organisation and provide industry standard software. This item is to discuss how to project manage this.


5. Diploma GLH and days




20 mins
Our proposal for diploma days is that each cohort remains on the same day for their two years of study. The current Year 10 day is a Tuesday – so this cohort will remain on a Tuesday for their Year 11. The 2009 cohort will begin on a Wednesday and stay there for two years, the subsequent 2010 cohort will be on a Tuesday.

This moves us out of alignment with neighbours, but in the first instance suits our needs better.
6. Dates







10 mins

Recap of key dates as agreed on our timeline:


Curriculum framework for diploma in each school agreed  
Dec 5th

CAP applications open 




Jan 7th

Staff named for Principal Learning



Feb 9th

Year 9 Options completed




Feb


Diploma Applications numbers finalised


Mar 20th

Diploma schemes of work approved



April 3rd

Diploma lesson plans approved



July 10th 

7. Partnership Schools’ Day




10 mins

8. Gillotts/ Youth Centre proposal



10 mins

9. INSET day






10 mins
10. Action for Implementation Group



5 mins

