South East Oxon 14-19 

Implementation Group

Membership:
Dave Hupe, James Doyle, Ed Newbold, Julian Brinsford, Liz Davies, Steve North, Denise Monaghan, Peter Mobbs, Connexions, LSC

Meeting 11th January 12.30pm
The Henley College (Rotherfield Meeting Room)

Agenda

1. Feedback on recent activities (15 mins)

· Emloyer engagement
· CAP progress
· Capital project appliaction

· Budget

2. Diploma development groups (30 mins)

Presentation by diploma working groups on progress to date
3. Collaborative working workshop – led by Mike Smith

· Philosophy of partnership working

· Characteristycs of effective partnership working

· Key processes

· Strategic issues

· Application to own partnership working

4. Recommendations for Area Board (5 mins)
Meeting to close at 3.30pm 
