South East Oxon 14-19 

Implementation Group

Membership:
Dave Hupe, James Doyle, Ed Newbold, Julian Brinsford, Liz Davies, Steve North, Denise Monaghan, Peter Mobbs, Connexions, LSC

Meeting 6th February
The Henley College (Rotherfield Meeting Room)

Agenda

1. Feedback on recent activities (15 mins)
Including:

· Follow up from Area Board QA session

· CAP

· The possibility of further taster sessions

· Branded, joint communications

2. Policies (40 mins)

Outline discussion on: Assessment, Attendance, Reporting

What do we require?

How are we going to do it?
http://14-19.oxon.digitalbrain.com/oxon/schools/14-19/web/Visitors/Protocols/Intro/ 

You can find the Oxfordshire protocols by clicking the link above, I suggest we have the broad discussion first, then focus on the protocols in the following order:

· Attendance

· Health and Safety

· Discipline

· Complaints

· Equal Opps
and aim to have amended at least the first three by the end of the meeting and an agreement of how to progress reporting and assessment
3. Diploma progress (15 mins)
4. Finance and diploma planning – prep for Area Board, see attached paper entitled “South East Diplomas Progress” (10 mins)
5. Recommendations for Area Board (5 mins)
