South East Oxon 14-19 

Implementation Group

Membership:
Dave Hupe, James Doyle, Ed Newbold, Julian Brinsford, Liz Davies, Steve North, Denise Monaghan, Peter Mobbs, Connexions, LSC

Meeting 2nd April
The Henley College (Rotherfield Meeting Room)
1.30pm -3.30pm
Agenda
1. Feedback on recent activities (30 mins)

· Arrangements for the IAG audit

· Numbers for collaborative courses

· Feedback from Exams Officers’ meeting
· Feedback on CPD lead meeting
· Finance paper – draft to follow
2. Policies (60 mins)

Drafts of the following to follow:

· Quality Assurance

· Attendance

· Health and Safety

· Discipline

· Complaints

· Equal Opportunities
We will continue to develop the policies

3. Diploma progress (20 mins)
· Update on diploma numbers for 2009 start 
· Update on staffing of diplomas for 2009 start

· Update on planning the diplomas for 2009 start

4. Recommendations for Area Board (5 mins)
