South East Oxon 14-19 

Area Board

Thursday 23rd April
Meeting 9.30am – 12pm
The Henley College (Deanfield Meeting Room)

Agenda
1. Minutes of last meeting (attached) and matters arising

(10 mins)

2. Updates:







(15 mins)
To include the outcomes from gateway 3 and the next round of diplomas, update on CPD group, IAG group and feedback from the OFSG meeting











3. Diploma funding model – cohort 1




(25 mins)
This model demonstrates that we are able to cover the costs of the first cohort of diploma students from funding that we already have. The model does not consider how future cohorts will be funded.

This item to cover the costs of hosting the diplomas at The Henley College
4. Capital funding criteria





(25 mins)

See document for draft criteria for capital budget

5. Rural funding pilot






(20 mins)
Outline of plans for the pilot 

6. Joint INSET







(20 mins)

Agenda item from previous meeting

7. Roles and responsibilities





(30 mins)

Discussion of the way in which the partnership manages responsibilities beyond the provision of collaborative Key Stage 4 courses

· Key Stage 5 courses (role of THC in a partnership of 11-16 schools)

· Opportunities for post16 teaching

· Future funding/ organisation/ planning cycles/ curriculum audit

8. Action for Implementation Group




(5 mins)

