South East Oxon 14-19 

Implementation Group

Membership:
Dave Hupe, James Doyle, Ed Newbold, Julian Brinsford, Liz Davies, Steve North, Denise Monaghan, Peter Mobbs, Connexions, LSC

Meeting 7th May
The Henley College (Rotherfield Meeting Room)
1.30pm -3.30pm
Agenda
1. Feedback on recent activities 
· IAG audit (see attached)
· Collaborative courses – other than Diplomas

· Area Board and Oxfordshire 14-19 meetings
2. Policies (update)

What else do we need to do?

3. Diploma progress for 2009

· Staffing and planning (SJG and JB to update)

· Interviews – arrangements to interview students on collaborative courses

· Induction – dates for taster session and induction

· Training – for diploma delivery team

· Transport – including collaborative courses other than diplomas

· Curriculum planning

· Funding

4. Funding

See attached document

5. Gateway 3 development

· SAL conditions

· H+B / Hospitality conditions

· Funding for Gateway 3 support

6. Gateway 4

Early thinking on gateway 4 application – see attached documents on LA’s plan for meeting the entitlement and the current situation in Oxfordshire.

7. Recommendations for Area Board (5 mins)
