South East Oxon 14-19 

Implementation Group
Meeting 7th May
Present:
James Doyle, Ed Newbold, Julian Brinsford, Liz Davies, Peter Mobbs, Richard Kennell, Stefan Gawrysiak

Apologies:

Dave Hupe

Minutes
1. Feedback on recent activities 
· IAG audit (see attached) – was undertaken during the meeting and at schools on 7th and 8th May – thanks to colleagues who participated. The feedback will be at the end of May
· Collaborative courses – other than Diplomas were discussed

· Area Board and Oxfordshire 14-19 meetings – the meeting was updated on recent developments
2. Policies (update)

Deferred
3. Diploma progress for 2009

· Staffing and planning SJG, LD and JB updated the meeting on current plans (Creative and Media attached; IT are on Gillotts Moodle for which we require logins

· Interviews – arrangements to interview students on collaborative courses will be made by Richard (letter to parents, interviews to be conducted in the first week in June)

· Induction – date for taster session was agreed as Wednesday 1st July

· Training – for diploma delivery team was discussed and the view of the diploma leads was that because of the nature of the training and the diploma programme 4 days was needed up front for the training on the Creative Suite (rather than 2 allocated at Area Board).

· Transport – planning including collaborative courses other than diplomas has been referred to the 14-19 transport coordinator

· Curriculum planning – the approach to the diploma curriculum plan was discussed

4. Funding

Richard explained the spreadsheet and asked for it to be taken back to organisations before discussion at Area Board next week.

Items such as the discrepancy in costs of staff and the need to bill for cover were discussed.
5. Gateway 3 development

· SAL conditions – Richard and Ed to meet to discuss conditions

· H+B / Hospitality conditions – Richard and Denise to meet to discuss conditions

· Funding for Gateway 3 support - £60000 has been allocated to the consortium for support in Gateway 3. The consortium has written to the 14-19 Strategy Manager to express concern at the manner in which the funds have been allocated.

6. Gateway 4

Early thinking on gateway 4 application was that we should now consider more completely how the consortium aims to move forwards, this will require a full scale review of what we are currently offering, what other consortia are offering and what we may wish to offer in the future. This work will begin at Area Board.

7. Recommendations for Area Board (5 mins)
Consider funding spreadsheet

Begin discussion of curriculum plan
Reconsider the training proposal for the Creative Suite
