

Oxfordshire 14-19 Implementation Group Meeting





             Agenda item 4
12 February 2009


Draft Oxfordshire’s 14-19 Implementation Action Plan 2009 (OFSG actions to be added)
	1. All stakeholders in the education of 14-19 year olds require an effective body to enable them to collaborate, influence the strategy and effect implementation

	Action No.
	Action
	By whom
	By when
	Monitored & Evaluated by
	Success Indicator

	1.1
	Communicate 14-19 Education Plan to all stakeholders, including all young people and a

short jargon free version for Employers

Develop local communication plans


	· Strategic Lead 14-19

· Consortia


	March 2009

June 2009
	Implementation Group
	All Success Indicators listed in Oxfordshire’s 14-19 Education Plan



	1.2
	Publish meeting cycle for Oxfordshire 14-19 Strategy Group and all sub groups with forward plans
	· Strategic Lead 14-19
	Feb 2009
	Implementation Group
	

	1.3
	Agree roles, responsibilities and accountabilities of consortium chairs (in relation to role of OFSG)
	· Oxfordshire 14-19 Strategy Group
	March 2009
	Oxfordshire 14-19 Strategy Group Chair
	

	1.4
	Involve school and college Governors more effectively in the work of Consortia


	· Strategic Lead Governor Services

· Strategic Lead 14-19

· Consortium Chairs
	Jan –May 2009
	Implementation Group
	

	1.5
	Establish appropriate communication lines between Further Education Providers and the Local Authority. 
To action recommendations in “Protocol Between Local Government Association, Association of Colleges and the Directors of Children’s Services”
	· Director of Children’s Services

· FE Principals
	April 2009
	Oxfordshire 14-19 Strategy Group
	

	1.6
	Establish Commissioning Group as the Shadow Structure for MOG and to meet the guidance as issued by DCSF
	· Learning & Skills Council

· Local Authority Officers
	Sept 2009
	Director Children’s Services

OFSG


	

	1.7
	Establish 14-19 Newsletter for all stakeholders, which will include regular updates on decisions made, policies agreed and priorities to be addressed.
	· 14-19 Consultant
	6 times per year
	Implementation Group
	

	1.8
	Develop a new Oxofrdshire14-19 Website for stakeholders, which will eventually include with sign up for e-newsletters (2010) 
	· 14-19 Project Coordinator


	July 2009
	Implementation Group
	

	1.9
	Establish effective means for sharing data, progress and attendance information between partners in a collaborative learning arrangement.
	· Strategic Lead 14-19

· IT Adviser
	July 2009
	Implementation Group
	

	1.10
	Share developments regarding Diploma delivery and Common Application Process with Buckinghamshire, Berkshire as well as other neighbouring authorities
	· Strategic Lead 14-19


	Dec 2009
	Implementation Group
	

	1.11
	Agree a strategy for workforce development and support for 14-19 consortia, including arrangements to sustain and develop Consortium co-ordinators consistently for all consortia
	· Oxfordshire 14-19 Strategy Group
	Jan 2009
	Implementation Group
	


	2. The quality of all learning must be of a high standard

	Action No.
	Action
	By whom
	By when
	Evaluated by
	Success Indicator

	2.1
	Agree a Quality Assessment Framework for Collaborative Provision and pilot

· Present Quality Assessment Framework to Consortium Chairs 

· Consortium Chairs to implement as appropriate to their consortium
	· Consortia Coordinators with Monitoring Quality Working Party led by 14-19 Consultant

· Consortium Chairs
	Jan 2009

Feb- Oct 2009
	Implementation Group
	58% Yr 11 pupils achieve 5A*-C GCSE including English and Maths

78% 19 year olds achieve L2

55.7% 19 year olds achieve L3

	2.2
	Review and develop all protocols for collaborative provision, including the Quality Assessment Framework
	· Implementation Group
	May 2009
	Young People
	

	2.3
	Establish and implement a quality assurance framework for all providers offering post 16 provision for young people with LDD. 
	· 14 – 25 LDD Action Group led by external consultant
	July 2009
	14 – 25 LDD Strategy Group 
	High quality post 16 provision for LLDD,  as judged by inspections. 

	2.4
	Facilitate line of learning networks, for new qualifications, to share good practice commencing with Engineering and Creative & Media.
	· 14 -19 Consultant
	By May 2009
	Implementation Group
	80% retention of Diploma Practitioners

	2.5
	Raise awareness of Framework for Excellence and the processes of Challenge and Support with school sixth forms, in order to implement new Minimum Levels of Performance Policy
	· Learning & Skills Council
	By June 2009
	Post 16 Network
	78% 19 year olds achieve L2

55.7% 19 year olds

	2.6
	Contribute to the development of the new Learning Platform so that young people in multi provider settings can access appropriately and County Council Corporate IT Services are effectively integrated
	· Strategic Lead 14-19

· IT Adviser


	By Dec 2009
	Implementation Group
Young People
	Increased user rates of Kaleidos

	2.7
	Develop strategies to improve quality and outcomes that are inclusive of all sectors
	· Implementation Group
	July 09
	Oxfordshire 14-19 Strategy Group
	All achievement indicators for young people aged 19 improve


	3. The curriculum should provide the right type of learning for every learner and must be kept under review to ensure it meets the needs of all learners and employers

	Action No.
	Action
	By whom
	By when
	Evaluated by
	Success Indicator

	3.1
	Develop process for audit of KS4 and Post 16 offer in each Consortium so that in future this can inform curriculum development and commissioning.
	· 14-19 Strategic Lead

· Consortium Coordinators
	April 2009
	Implementation Group
	75% of schools inspected are judged to meet the needs and interests of their learners

	3.2
	Make applications to Gateway 4 as detailed in the roll out plan
	· Consortia
	Nov 2009
	Strategic Lead 14-19
	

	3.3
	Increase access to engagement programmes, building on the actions of Success Project 2
	· Head of Young People & Access to  Education Service
	Dec 2009
	Implementation Group
	Increased attendance and reduced exclusion rates

	3.4
	Establish the four progression pathways to the Foundation Learning Tier Programmes, building on actions of external consultancy
	· Head of Young People & Access to  Education Service

· 14 – 25 LDD Action Groups
	Sept 2009
	Success Project Steering group and 14 – 25 LDD Strategy Group
	83% or 17 year olds participate in education or training

	3.5
	Identify the core offer entitlement for all LLDD 14 – 25 and produce a high quality curriculum framework and progression pathways across, school, college, work based learning providers, including social enterprise. 
	· 14 – 25 LDD Action Groups
	July 2009
	14 – 25 LDD Strategy Group
	14 – 25 LLDD Curriculum framework in place.    3 social enterprises established. 

	3.6
	Prepare e2e providers for transition to Foundation Learning Tier
	· Learning & Skills Council
	July 2009
	Implementation Group
	83% or 17 year olds participate in education or training

	3.7
	Promote work based learning opportunities to employers as resources allow 

· Employer Ambassador Scheme 

· Employer Engagement Strategy 
	· Oxfordshire Education Business Partnership

· Oxfordshire Economic Partnership
	Sept 2008 – July 2009
	Implementation Group
	All new Diploma lines have base line level of employer engagement

	3.8
	Enable greater personalisation of learning for Looked After Children


	· Head of Virtual School for Looked After Children
	Dec 2009
	Implementation Group
	22% of young people in care for 1 year or achieve 5 A* -C GCSEs

	3.9
	Develop school projects for those at risk of offending building on Autumn pilots
	· Strategic Lead Youth
	Sept 2009
	Implementation Group
	Reduction in YO rates

	3.10
	Monitor the quality of Post 16 provision for Learners with Learning Difficulties and/or Disabilities to ensure that it meets the needs and interests of learners


	· 14 – 25 LDD Action Groups
	Jan – July 2009
	· 14 – 25 LDD Strategy Group


	75% of schools inspected are judged to meet the needs and interests of their learners

	3.11
	Hold a conference on 11-19 Curriculum design, which includes government and practitioner speakers


	· 14-19 Strategic Lead

· Secondary School Improvement Leaders
	June 2009
	Raising Achievement Service Leadership Team
	

	3.12
	Seek flexible start times for learning provision when opportunities allow.
	· Commissioning Sub Group
	As appropriate
	
	83% or 17 year olds participate in education or training


	4. Provision and access to learning must be fair and equitable across the county

	Action No.
	Action
	By whom
	By when
	Evaluated by
	Success Indicator

	4.1
	Review Consortium 2009 Action Plans to ensure we can meet agreed Minimum Entitlements to learning
	· Monitoring Progress Sub Group 
	Nov – Dec 2009
	Oxfordshire 14-19 Strategy Group
	All Success Indicators listed in Oxfordshire’s 14-19 Education Plan



	4.2
	Consortium 2010 Action Plans produced or refreshed detailing developments required to meet minimum entitlements to learning
	· Consortia
	By Oct 2009
	
	

	4.4
	Develop overarching capital development strategy to maximise opportunities of the multiple funding streams available, including Building Schools For the Future and Post 16 modernisation Fund, to ensure travel to learn times are acceptable

Finalise remaining Capital Development Programme for 14-19, complete existing projects, identify further priority projects and possible funding streams for future projects

All consortia informed of capital expenditure decisions to date
	· Oxfordshire 14-19 Strategy Group supported by Property Services & Strategic Lead 14-19

· Chair of OFSG
	Jan – Mar 2009

Feb 2009
	
	

	4.5
	Define role of transport co-ordinator and promote to consortia

· Map transport routes required to meet entitlement, establish cost effective travel plan for Sept 2009

· Establish eligibility criteria for transport, including LLDD 19 - 25,  with cabinet agreement
	· 14-19 Strategic Lead

· 14-19 Transport Coordinator

(LSC to assist transport co-ordinator in transport data)


	Jan 2009 

Sept 2009

June 2009
	
	

	4.6
	Produce guidance for Consortia on Diploma costs so that fair and consistent charging policies are developed
	· 14-19 Consultant

· 14-19 Project Coordinator
	Mar 2009
	
	

	4.7
	Consider alternative “Open University” style model for 3 lines of learning which include residential conferences and distance learning 
	· 14-19 Consultant
	July 2009
	
	

	4.8
	Agree new Implementation Plan for 2010 informed by Consortium Action Plans that will ensure that we meet our Minimum Entitlements to learning


	· Constructed by the Implementation Group for OFSG to approve 
	Oct/Nov 2009

December 2009
	
	


	5. Young people need better help to make the right choices of learning that will enable them to achieve best

	Action No.
	Action
	By whom
	By when
	Evaluated by
	Success Indicator

	5.1
	Make arrangements to ensure that all consortia have Connexions representation at operational level and at strategic level when required
	· Oxfordshire Connexions Delivery Director

· Consortium Chairs
	Feb 2009
	Implementation Group
	More than 83% of 17 yr olds participate in education and work based training
Increased up take of apprenticeship programmes and Diplomas

98% of 16 year olds receive an appropriate offer of learning

	5.2
	Provide support to Consortia Careers Information Advice and Guidance Network groups
	· Careers Education Development Adviser
	Feb – Dec 2009
	Implementation Group
	

	5.3
	Understand and promote the National Apprenticeship Vacancy Matching Service to wider workforce so that young people are aware 
	· 14-19 Strategic Lead

· Supporting Choices Service Manager
	March 2009
	
	

	5.3
	Set out the roll out plan Sept 2009- 2011 for the Common Application Process (CAP), to show how we will meet Oxfordshire’s Minimum Entitlements and the national entitlement, following the evaluation of CAP pilot 2008/09
	· External Specialist Consultant
	April 2009
	Implementation Group
	

	5.4
	Ensure Area Wide Prospectus (AWP) entries are complete for Sept 2009 offer for all learners14-19 and LLDD 14-25 

Ensure Area Wide Prospectus (AWP) entries are complete for Sept 2010 offer for all learners14-19 and LLDD 14-25 


	· Consortia

· 14-25 Action Group
	By March 2009

By Oct 2009 
	Implementation Group
	

	5.5
	Provide training for the wider 14-19 workforce on

· Information Advice & Guidance Quality Standards (IAG QS)

· Common Application Process

· Area Wide Prospectus

· Individual Learning Plan (Plan-it)

Promote these training opportunities to Connexions workforce and complete transfer of responsibility of AWP/CAP from 14-19 Strategy Team to Supporting Choices Team


	External Consultant

14-19 Strategic Lead

Supporting Choices Service Manger

Head of Young People & Access to  Education Service
	By Sept 2009 
	Implementation Group
	

	5.6
	Raise awareness of Area Wide Prospectus to young people directly
	Supporting Choices Service Manger
	At every opportunity
	Implementation Group
	

	5.7
	Review current progress against IAG Quality Standards and identify current barriers to meeting them, revising Oxfordshire Information Advice and Guidance Protocols as necessary
	External Consultant

Supporting Choices Service Manger
	June 2009 
	Implementation Group
	

	5.12
	Establish a steering group for the local implementation of the September Guarantee for 16 and 17 year olds 

Review Destinations data (September Guarantee 2008) and progression measures  and seek ways to improve 2009 outcomes, which can be included in future Consortium Action Plans

Add Free School Meals indicator to September Guarantee data base to enable targeting where required and monitoring of subsequent activity in relation to Narrowing The Gap Local Area Agreement
	Consortia

Supporting Choices Service Manger
	Oct 2009
	Progress Monitoring Group
	

	
	Develop a comprehensive, person centred,  transition pathway for LLDD 14 – 25, including guidance for young people and parents, and a training package  to support the process. 
	· 14 – 25 LDD Action Groups
	Jan 09 – July 09
	14 – 25 LDD Strategy Group
	85.1% LLDD move into employment, education or training


	6. Raising achievement is everyone’s business

	Action No.
	Action
	By whom
	By when
	Evaluated by
	Success Indicator

	6.2
	Review and extend strategies for vulnerable young people taking into account the findings of the Success Project
	· Implementation Group
	June 2009
	Oxfordshire 14-19 Strategy Group
	22% of young people in care achieve 5A*-C GCSEs
Improved progression rates for young offenders and LLDD

	6.3
	Make briefing sessions on our Raising Achievement Strategy available to schools, Further Education and their Governors
	· Secondary School Improvement Leaders
	April/June 2009
	Raising Achievement Service Leadership Team
	75% of young people achieve L2 and 54.4% achieve L3 by 19

	6.4
	Raise awareness and take action to narrow the gap in achievement rates of young people who claim  Free School Meals at 15 and those who do not


	· 14-19 Strategic Lead

· Secondary School Improvement Leaders

· Aimhigher Coordinator
	July 2009
	Implementation Group
	43% young people who claim FSM achieve L2 at age 19 and the gap is reduced to 29% at L3

	6.5
	Develop this section of the 14-19 Education Plan to include strategies to raise achievement within the Post 16 sector


	· FE Principals

· Learning & Skills Council

· 14-19 Strategic Lead
	Sept 2009
	Oxfordshire 14-19 Strategy Group
	75% of young people achieve L2 and 54.4% achieve L3 by 19

	6.6
	Develop appropriate sections of the 14-19 Education Plan to more effectively include the strategies to reduce teenage pregnancies and improve the progression of teenage parents into employment, education or training
	· 14-19 Strategic Lead
	Feb 2009
	Implementation Group
	Improved progression rates for teenage parents
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