Oxfordshire 14-19 Consortium Action Plan 08/09


	
	Key priorities for 08 

(Self Assessment Toolkit for 14-19 Consortia)
	Action
	By whom &

By when
	Success Indicator

(Progress Check Data)

	1. Effective Partnership & Collaborative arrangements
	1. Organisation structure formalised and agreed

2. Vision statement written and approved

3. Action plan completed

4. Collaborative provision models are effective

5. Protocols , roles and responsibilities agreed


	Complete the terms of reference for each of the seven working groups (appendix A)

Approve terms of reference 

Draft issued

Discussed and approved 

Learning visit booked

Draft presented to OFSG

Complete action plan approved 

The clearly expressed models learn from previous lessons around IF, but do not imply reliance on THC as the only geographical base

Protocols to be addressed by IG in turn and referred to Area Board for approval (see terms of reference for subgroups)
	Coordinator (11/9)

Area Board (18/9)

Coordinator (11/9)

Area Board (9/10)

Coordinator (15/9)

Area Board (9/10)

See IG and Area Board work schedules
	1.1

1.2

1.3

1.4

1.5

	2. Careers Education, Information Advice & Guidance


	1. Audit IAG to QS

2. Put in place collaborative IAG for 08/09 including explicit programme for promotion of Equal Opps

3. LMI discussed, approach to dissemination agreed

4. ILP in use in all organisations 

5. CAP implemented successfully


	CEG group formally tasked with the audit

Audit conducted

Audit reported and approved

CEIAG group to put together proposed programme, including “creative junction” event on 12th Nov

Programme approved by Area Board

See revised vision statement – LMI needs to have a global aspect, as the majority of our learners will go on to level 4 courses (see LSC data)

Project plan for consistent use of Planit

Planned CPD for CEG group, college admissions and others through term 1, with follow up throughout the year.


	Area Board (18/9)

CEIAG group (4/12)

Area Board

CEIAG group (4/12)

AB (9/10)

Coordinator (Nov 08)

Coordinator/ OCC provider and relevant staff members
	2.1

2.2

2.3

2.4

	3. Employer Engagement


	1. Map existing provision

2. Meet local demand

3. Menu of activities produced and matched to need

4. Link to diploma development groups for involvement in delivery
	Oxfordshire EBP support project will ensure that these priorities are achieved. 

Project conducted by OEBP and managed by consortium coordinator to ensure that we simultaneously develop strong links for the first two diploma lines and build capacity for wider reforms.

Henley Youth Festival, Yell Group, Kapalan, Invesco, AIT, Portrait software and Armed Forces already engaged with “menu” and links now being made to diploma groups (see appendix C)
	EBP and coordinator with DDGs
	3.1-3.5

	4. Plans for Curriculum development (Minimum Entitlement and beyond)
	1. Audit curriculum provision

2. Build into organisation long term planning

3. Structures for collaborative provision in place

4. QA system implemented


	Conduct a curriculum audit, including audit of plans for Functional skills and Diplomas, practical learning and WBL against demand and oxon entitlement– (see appendix B for initial audit)

Half day visit by coordinator to each organisation

Initial audit and LSC data indicates:

Local demand for Public Services, Health, Retail, Arts, Media and Publishing

Regional LSC data indicating growing need for L3 and L4 – with fewer opportunities available at L2 indicates 

Therefore provision and progression needs to be enhanced in the following ways:

1. Range of non GCSE level 2 programmes pre 16
(Diplomas, NVQs, YA) – through Diploma rollout plan and plan to meet entitlement by 2013

2. Preparation for FLT – through closer links with Bishopswood

3. Expand the range of post 16 level 2 qualifications – through diplomas

4. Expand the range of post 16 level 3 qualifications – through diplomas 
5. Ensure our G+T learners are meeting their potential. Investigate programmes through YGT and also models of YA through DCSF best practice case studies and continue to develop the IB
6. Ensure robust progression routes from all of above – especially into post 16 apprenticeships and into THC’s foundation degree programmes, as well as maintaining existing good progression through UCAS
Ensure 14-19 development planning cycle is built into individual organisational planning cycles

Structures and systems agreed alongside protocols from section 1 (see terms of ref)

Half day with each curriculum planner scheduled to align planning cycles

Work with LA support to establish and implement a local QA system that is consistent and complementary with LA model and is based on self evaluation models

(See DCSF model being developed)

Important to note that the model should be bottom up – driven by the consortia 

Influence OFSG’s discussion of the terms of  inspection model rather than QA)
	Coordinator/ IG by 30/10

Coordinator – Oct 08

Diploma launch in IT and CM – Sept 09

Diploma rollout plan to 2013

Begin engagement with THC’s LLDD team and Bishopswood

Diploma rollout plan

Diploma rollout plan

AB 18/9

IG – ongoing

Coordinator - Nov

AB sets principles – Nov 08

IG puts into effect – Nov 08


	4.1

4.5

4.2

4.3

4.4

	5. Plans to keep young people in learning
	1. Clear stepped approach

2. Data system integrated

3. Sept Guarantee met through CAP


	Build on Frontiers/ Skillforce success to develop an action plan for NEET/ risk of NEET and look at flexible approaches post 16 

Use capital budget to increase collaborative provision for engagement programme on 2 days not at Frontiers (see link to Extended Services action plan)

Use capital budget to align this provision with proposals for FLT and other programmes

Project to identify, collect and manage data effectively to ensure all YP are supported. Learning platform used to support this – becomes part of consortium protocols

CAP trial successfully implemented by coordinator and partners, evaluated with specific reference to the tracking of “at risk” young people


	IG by Dec 08

Coordinator/ IG ?

Coordinator and partners – Mar 09
	5.1/5.3/5.5

5.2

5.4

	6. Plans to develop facilities


	1. Audit existing facilities

2. Agreed approach to gaps

3. Agreed approach to funding

4. Make effective use of capital funding to support our short and medium term priorities
	Conduct an audit against entitlement and future need 

Develop draft plan for meeting the entitlement and agree with neighbours, employers and others

Use the above to firm up plans for capital development funding to feed into BSF plans.

As indicated in 4 above, there are significant areas for development of our curriculum that we are planning to develop immediately and in the medium term. 

These plans are detailed in our capital proposals and include:

1. Equipment to support 2009 Diploma

2. Facilities to support the Gateway 3 application for Hair and beauty

3. Facilities for diploma students in home schools

4. Enhance engagement programmes and provide facility for FLT

5. Create additional capacity for Creative and Media diploma

6. Facilities to support the South East Sport and Active Leisure Gateway application

7. South Oxfordshire Diploma Learning Centre

8. Facility to support the Gifted and Talented

9. Create diploma infrastructure
	Coordinator – Dec 08

Jan – Mar 09

Coordinator – May 09

Capital proposals submitted to OFSG on October 15th
	6.1/6.3/6.5

6.2/6.5

6.4

	7. Workforce Development


	1. Audit existing workforce

2. Overall CPD strategy developed 

3.CPD structures are primarily collaborative


	Conduct an audit against entitlement and future need of workforce skill, capacity and willingness

CPD strategy implemented that links in completely with organisations’ own CPD plans to achieve a workforce equipped for future 

needs.

Model for workforce development is designed to be collaborative and build on the good practice already established in our diploma development groups
	Coordinator – Dec 08

Coordinator with CPD group – Jan 09

CPD group - 09
	7.1

7.2/ 7.3/7.4/7.5


Consortium: South East Oxfordshire








