Budget for Diplomas

Decisions

· Run one group of Creative and Media at Higher Level

· Run one group of IT at Higher Level

· Provide 2 members of staff for each group (at least in Year 1)

· Pay 24% of the staff’s actual cost to host school

· Consortium pays for transport from home to college for students

· Other diploma costs to be met by schools (including Functional skills – which had previously been subsidized)

· Payment to the college for costs associated with the use of rooms

Assumptions

Diploma grant is £1289 per student in Year 1 as outlined in DCSF documentation (assumed to drop to 50% of this in Yr 2)

Surplus from the consortium budget of £26000 subsidises diploma delivery costs

There is a clear indication from the DCSF that there will be a grant in 2010/11; however no numbers are available at present. I think it would be dangerous to assume that it will be the same level as 2009/10 – so have assumed 50% in Yr 2.

A dropout rate of 0 is assumed and all students are assumed to be on level 2 course throughout

Conclusion

With the assumptions above the diploma can be fully funded if the grant drops to 50% in Yr 2. If the grant remains at 100%, then 2 staff can be funded per line of learning.
