Consortium Support Grant Template
Consortium are invited to apply for the Consortium Support Grant by describing intended actions and associated costs against each of the areas of activity described below


This document attempts to identify actions required against the headings given, much work has been done in the consortium this year and we have moved a very considerable distance in the last 10 months, we have existing plans in place to cover many of the areas.

The existing action plan and budget outline where our priorities are and how we intend to move forward with them. The budget figures here are indicative of the allocations made to these areas from existing funding streams and the consortium support grant for 2009/10.

The action plan below is not therefore exhaustive, in fact it is simply extracts from other documentation.

To gain a full picture of the consortium’s work and priorities please also refer to the current documentation:

· Consortium action plan

· Consortium capital proposal

· Consortium budget

· Gateway 3 application and conditions

· Consortium plan to meet gateway conditions (available in early June)

· Coordinator job description

· Area Board minutes

These documents are all available from www.kfes.org - South East Oxfordshire 14-19 

The consortium does not wish to appoint a diploma champion as it sees diplomas as one potential pathway for young people and should be presented in the context of the whole offer. The consortium would wish to continue to fund a coordinator to work on the much wider areas of collaboration that we have begun to develop and proposes to use the diploma champion funding in that way.

	Area of activity
	Actions


	Cost


	Approved

(Completed by OFSG Progress Monitoring Sub-Group and DCSF 14-19 Regional Adviser)    
	Funding released

( Completed by 14-19 Strategy team)

	Identify and support line leaders 
	SAL – led by Gillotts School’s SSCO

H+B – led by Denise Monaghan of Henley Training Company

Hosp – led by Denise Monaghan of Henley training Company

To operate in the same way as the successful model in 2008/9 described in the consortium action plan submitted to OFSG in October 2008
	£5000

£5000

£5000
	
	

	Make use of existing expertise across the county where appropriate
	As required and in the same way as we currently do (AWP/ILP/CAP training, consortium coordinators group, expertise in lines developed by other consortia); and beyond the County
	£2000
	
	

	Meet  category 2,3 and 3a conditions
	Documentation to meet conditions of gateway 3 to follow to deadline already discussed with 14-19 consultant
	£1500
	
	

	Provide timely Information, Advice and Guidance around each diploma line 
	1. Develop action plan in response to the IAG audit conducted in may 2009, which strengthens all IAG across the consortium and deals with diplomas as part of the overall offer

2. Put in place collaborative IAG for 09/10 including explicit programme for promotion of Equal Opps

3. LMI under discussion, best approach to dissemination to be agreed

4. IAG group to promote the consistent use of ILP in all organisations 

5. CAP implemented successfully in Year 2

6. SE communications to parents and students conducted through the SE page of the portal and the insert into the Connexions booklets

As detailed in the consortium action plan submitted to OFSG in October 2008
	£5000

£3000
	
	

	Work with OEBP to implement the Employer Engagement Strategy
	1. OEBP to continue to meet local demand by continuing very successful pilot programme into delivery phase

2. Menu of activities produced and matched to specific demands of the diploma courses

As detailed in the consortium action plan submitted to OFSG in October 2008


	£5000
	
	

	Develop workforce to prepare for Principal Learning including opportunities to access national training
	1. Audit of existing workforce being undertaken by Consortium CPD group

2. Overall CPD strategy developed to bring together those of individual organisations, through ongoing work of the CPD group

3.CPD structures are primarily collaborative

As detailed in the consortium action plan submitted to OFSG in October 2008


	£5000
	
	

	Develop the wider workforce to prepare for Functional Skills, IAG and PLTS.

Including opportunities to access national training
	1. Audit of existing workforce being undertaken by Consortium CPD group

2. Overall CPD strategy developed to bring together those of individual organisations, through ongoing work of the CPD group

3.CPD structures are primarily collaborative

As detailed in the consortium action plan submitted to OFSG in October 2008


	As above
	
	

	Demonstrate how each Diploma line will be delivered
	See gateway submissions and subsequent documentation to meet conditions; to be produced to meet deadlines agreed with 14-19 consultant
	£20000
	
	


Delete as appropriate

I confirm that the consortium would not like to appoint a Diploma Champion as described in the attached job description.
(Please note the funding for this post will be released upon confirmation of the person and start date)
Signed: ________________________________ Consortium Chair

Date:___________________________________

Please return by e-mail to Helenl.johnson@oxfordshire.gov.uk by 18th May 2009

CONSORTIUM: South East Oxfordshire








