Oxfordshire 14-19 Coordinators Working Group
February 6th
9.30am-12.30pm

U16 Cricket Road Centre

Agenda

1. The purpose of this group

This group has been convened with the purpose of increasing the capacity of the 14-19 Consortia through the joint work of their coordinators. 

It will enable us to:

· share good practice  and learn from each other

· work through common issues facing the consortia

· provide some additional resources in the coordination of the consortia

· collaborate across consortium borders

· generate a shared understanding of the vision for Oxfordshire’s 14-19 strategy

My initial proposal was as follows:

Workshop sessions  - with all seven coordinators and guests on particular topics. There will be five of these spread through the remainder of the year (see below).

Sharing effective practice - opportunities to visit each other's settings, working groups, etc to share aspects of effective practice and to develop shared approaches.

Online materials - a web space for posting useful documents, discussion, etc.

The workshop sessions will focus on the aims of the Oxfordshire 14-19 Education Plan and a proposed schedule is as follows:

Friday 6th February 9.30am12.30pm - Effective groups for 14-19 (section 1)

Monday 23rd February - pm - Right type of learning (3)

Wednesday 25th March - am - Right choices of learning (5)

Wednesday 22nd April - am - High quality learning (2)

Tuesday 19th May -pm - Access (4)

There would be some funds available to the consortium for your time

This however is only intended as an outline and we can focus on issues of particular concern. Several of you have commented that looking at the following areas would be helpful:

· Aims of 14-19 Education Plan 
· Entitlement and the Curriculum Audit

· IAG audit and the New progression measure

· Quality assurance and accountability

· Organisation, Resources and funding
· Employer Engagement 

Action: In this part of the session we will just consider this as a broad approach, returning to it later to make firmer plans

2. Roles of 14-19 Coordinators

(Education Plan – Section 1 – Effective Groups)

Outline of the roles of the consortium coordinator in each area. It might be helpful for each of us to report on the following:

· Consortium structure and formal agreements

· Coordinator Job description

· Time, remuneration and support for the coordinator

· Relationships with different organisations, levels of engagement and enthusiasm

· Current status of collaborative work including protocols in place

· Level of leadership, responsibility and accountability

Action: Each coordinator to outline the way in which the role is conducted in their own consortium.

Conclusions to be drawn about effective practice and useful models to be shared.
3. What do we know?

· Very wide discussion of the things we know about 14-19. 

· Intended to record every aspect of information and knowledge that the group shares between them.

Action: Create a joint record of the knowledge of the coordinators of 14-19 reform, using the headings of the Education Plan as a prompt.

4. SWOT analysis

Action: To create a model for us to work from in terms of priorities for action to take advantage of the opportunities and manage the threats

5. Curriculum Audit

Alison will lead on a discussion of the first steps in conducting a curriculum audit

6. Future Plan and Dates for next steps

Action:  Plan the work of this group and allocate tasks for the remainder of the year

