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Oxfordshire 14-19 Education Plan

“Working together to shape a better future”

Foreword

I am delighted to introduce Oxfordshire’s 14-19 Education Plan. It draws together a picture of where we are now regarding educational outcomes for 14-19 year olds and sets out what we intend to achieve for young people over the next 5 years. We have involved many providers in drawing up this Plan, including secondary schools, special schools, Colleges of Further Education and work based training providers. We have listened to young people and employers and these comments have shaped the Plan. Key partners, such as Connexions, colleagues from Higher Education, Education Business Partnerships and the Youth Service have outlined the ways in which they will contribute to the education of 14-19 year olds in Oxfordshire. 

The world is always changing. New technology has an increasing influence on our lives. As a partnership, we have the responsibility to develop an education which reflects these changes and provides the right kind of learning for every learner. We want every one of our young people to be prepared for the challenges that the future will demand of them. 

I believe that by putting this Plan into action we can make a real difference to the lives of young people in Oxfordshire. We can only do this by bringing together the key decision makers and stakeholders to drive forward the implementation of this Plan.  Hence, Oxfordshire’s 14-19 Strategic Group will oversee progress and ensure continuing dialogue with young people and their parents in order to evaluate this important work. 

I commend this Plan to you and look forward to working with you all to improve outcomes for Oxfordshire’s young people.

Janet Tomlinson

Director for Children, Young People & Families

Part 1

Vision

This plan reflects our commitment to inspire young people to learn, to help them raise their aspirations, and to provide the most effective systems and structures to enable young people to achieve those aspirations.

Our ambitions are:

1. All Young People will have the opportunity to access high quality learning that excites them, meets their individual needs and encourages their contribution and commitment to the community in which they live.

2. The curriculum offer and associated support networks across Oxfordshire will have been strategically and thoughtfully developed to ensure that they provide opportunities for all young people to achieve high levels of attainment.

3. The range of learning provision will be extensive, reflecting the profile of local employment opportunities and requirements and allow all YP to learn in a modern and specialist environment. 

4. Impartial information, advice and guidance will enable access and signposting to the full range of learning opportunities that are available to young people.

5. Retention and progression rates, both to work and higher education, aim to be outstanding.

6. Young People will be motivated and equipped to be part of a highly qualified, highly skilled workforce performs to world class standards.

The Local Authority will provide clear and strong leadership which supports and challenges partnership working across the providers of the 14–19 offer. Providers will respect and support the distinctive ethos and approach that each can offer. Individual providers are committed to continuous quality improvement. There will be a strong effective and supportive culture of self-evaluation.

Improving self-confidence, life skills and qualification outcomes will enable Young People to have a creative and positive adulthood, secure their economic well being, achieve their potential and make the most of their lives.

Part 2

Oxfordshire Context

Oxfordshire is a large rural, shire county with a population of approximately 630,000 with around half living in settlements with a population of less than 10,000. 

Approximately 28% of the population is educated to degree level (well above the national average and that of the south-east of England) and 9.4% of the working population has no qualification.
The council maintains 33 secondary schools, 12 special schools and one pupil referral unit and inclusion service (‘PRUIS’). Enhanced resource units for special educational needs are located in 22 schools. Two further education colleges, one tertiary college and 26 schools with sixth forms provide post-16 education and training. In addition there are 39 work-based training providers. Entry to Employment (‘E2E’) provision is managed by the Learning and Skills Council (‘LSC’) and offers 90 places. Adult and community learning, including family learning, is provided through the county council’s adult learning schemes.
Unemployment continues to be low in the county.

Analysis of the employment sector shows that Oxfordshire has a greater share of employment in the Education, Health & Social Work and Manufacturing market sectors. Concentrations of ‘clusters’ of employment can be found within high-tech manufacturing and knowledge-based business services as well as higher education, accounting for 25% of employment compared to 18% nationally. In Oxford City the largest employment sectors are Education, Banking & Insurance and Health & Social Work. In the Cherwell district Retail & Distribution is the largest sector and in the Vale of the White Horse and South Oxfordshire, Business Services is the largest employer. More people are self-employed in Oxfordshire than nationally.

Problems associated with the county’s prosperous economy include pressures on the transport infrastructure and labour shortages particularly in public services. 

There are pockets of deprivation and poverty in many communities: 13 wards are in the top 10-20% of multiple deprivation nationally. 

In rural areas there can be greater isolation, limited public transport and poor access to jobs and services.
Part 3

Purpose

The purpose of this plan is to demonstrate how Oxfordshire will achieve its vision for 14-19 education, and to provide a shared vision for all partners.

This plan details Oxfordshire’s intentions to meet the 14-19 Qualifications and Curriculum Reform as described by the DCSF, setting out the actions that the stakeholders will take each year. Increasingly it will shape the educational provision for young people aged between 14 and 19, ensuring that they have relevant curriculum and learning opportunities, which engage and motivate.

The seven Oxfordshire Consortia will work in partnership to broaden the range of courses and diversity of qualifications available to all, so that provision meets the interests and ability of all Young People. Oxfordshire’s 14-19 Strategy Group (‘OSFG’) will assist Consortia to make this offer cohesive and accessible for all members within each Consortium. This offer will raise achievement and increase participation whilst allowing young people to enjoy their learning. This plan is underpinned by the framework of “Every Child Matters” (see ‘Every Child Matters’ website -> www.everychildmatters.gov.uk ). 

The plan:
· Describes the position of 14-19 education in Oxfordshire in 2008 and the areas in which we would like to make progress.
(Part 4: Where are we now? Where do we want to be?)

· Sets out the indicators that will determine our success in meeting the vision.

(Part 4: Summary of Success Indicators for Oxfordshire’s 14-19 Strategy)
· Describes the roles and responsibilities of relevant bodies that will work together to meet this agenda.

(Part 5: How will we achieve our Vision? Section 1)
· Sets out a framework for Consortia action planning and Quality Monitoring.

(Part 5: How will we achieve our Vision? Section 2)
· Timetables a roll-out programme for the curriculum and qualification reform towards the 2013 entitlement and sets out the minimum entitlement for young people in Oxfordshire against agreed milestones.
(Part 5: How will we achieve our Vision? Section 3)
· Describes the strategies that will ensure that the responsibilities to deliver impartial information’ advice and guidance to young people and meet Oxfordshire’s agreed quality standards (which incorporate National Standards).
(Part 5: How will we achieve our Vision? Section 5)
· Details the actions required each year to implement the vision.

(Appendix A: Oxfordshire’s 14-19 Implementation Plan)
Sections of this plan will be used to communicate Oxfordshire’s aims to young people, parents, employers and providers about educational priorities, opportunities and change in the region.
As a key strategic plan, the 14-19 Strategy forms a vital part of both the corporate and partnership planning framework (as described in the Corporate Plan) and supports the Children and Young Peoples Plan (‘CYPP’). It is a key tool in achieving the following shared priorities of the Oxfordshire Partnership (as set out in the Sustainable Communities Strategy) and Oxfordshire County Council (as set out in the Corporate Plan):
· A World-class economy
· Healthy and thriving communities.
It will also contribute to the shared partnership priority of reducing inequalities and breaking the cycle of deprivation.
The actions within this plan will enable us to achieve the Local Area Agreement (‘LAA’) target to reduce the inequality gap in the achievement of a level 3 qualification by the age of 19 years. 

This plan supersedes the Joint Area Review (‘JAR’) 14-19 Impact Action Plan, which describes how stakeholders will work to address the issues raised from the JAR carried out in Oxfordshire in December 2007. This plan should also be seen in context with the Secondary School Improvement Plan.
Part 4

Where are we now? Where do we want to be? 

The young people of Oxfordshire are constantly compared to the young people in other similar authorities, referred to as our “statistical neighbours”. We want our young people to do as well, or better than other young people in similar authorities. The aspirations described below would place Oxfordshire’s young people in the top three amongst our statistical neighbours.

Attainment of 14 year olds in Oxfordshire is above the national average. At 16, the percentage of young people achieving 5+ A*-G GCSEs is high and those achieving 5A*-C GCSEs has risen broadly in line with the national average, but has improved at a slightly higher rate. However this is below that of other similar authorities.

By 2011 we would like to see more of our young people, including looked-after children and other vulnerable groups, achieving 5A*-C GCSEs including English and Maths. We expect Oxfordshire’s young people to reach the same high levels of attainment as others living in other similar areas. 

A high percentage of Oxfordshire’s 17 year olds participate in learning compared to our statistical neighbours. In 2007, 81.3% of 17 year olds in Oxfordshire were participating in education and work based learning, an increase of 1.3% on the previous year. 

We want this to continue to rise each year as it reflects our ability to provide the right learning opportunities for each young person. By 2011 we would like 87% of 17 year olds participating in learning.

In 2006, the proportion of 16-18 year olds, who were not in employment, education or training (‘NEET’) had fallen for the third successive year to 4.2%. This is exceptionally low compared to other areas nationally. 

This must continue to remain low as young people who are not in employment, education or training find it difficult to secure their own economic well-being or contribute to the communities in which they live. We would like to reduce this figure even further to 3.6% by 2011. It should be noted that a disproportionate number of young people from vulnerable groups contribute to the number of young people not in employment, education or training post-16. We want more teenage mothers, looked-after children, care leavers, young offenders and young people from black or minority ethnic groups to pursue education or training beyond the age of 16.
The proportion of young people not in learning (‘NiL’) is high compared to some of our statistical neighbours.

We want to in particular reduce the number of young people aged 16-18 in employment without nationally recognised training, as this would reflect our vision of a highly skilled workforce. By 2011, we would like the percentage of young people aged 16-18 not in learning to fall to 20%. 

An important element of ensuring that more young people are progressing into education and employment is to ensure that young offenders, who are under 16, move back into full-time education or employment post-custody. Although this increased from 54% to 79% last year, we want this to improve further.
By 2010, we want to aim for 95% of all young offenders under 16 to move back into full-time education or employment, post-custody.
Last year, 80.3% of young people with learning difficulties progressed into full-time education, employment, or over 15 hours of government sponsored training.

We want to see more young people aged 16-18 with learning difficulties or disabilities making good progress. The aim is to develop the quality of post-16 education for students with learning difficulties or disabilities through enhanced personalised learning opportunities, improved continuity and progression, together with a more coherent extended curriculum offer which integrates personal and social development, skills for life and vocational and subject based learning. We want to see more young people with learning difficulties or disabilities progressing into full-time education, employment or government sponsored training each year. 
Oxfordshire’s teenage conceptions are currently below the national average: the under eighteen conception rate for 2005 for the county was 34.1 per 1,000. (Rates are per 1.000 young women aged 15-17) and in 2006 was 27.4.  The national rate is 42.3 per 1,000. However, Oxfordshire’s rate had been rising steadily, with an 8.8% increase since inception of the strategy in 1998, compared with a reduction in the national rate of 11.8%.
We want to ensure that more mothers aged 16-19 to be engaged with education, employment or training. The Teenage pregnancy strategy is also  cross cutting with the Not in Education Employment Training(NEET) target, and aims for  60% of mothers aged 16-19 to be engaged with education, employment or training, by 2010.

The curriculum offer for 14-16 year olds will gradually include more vocational subjects including, the new Diplomas. We expect most of our seven 14-19 consortia to provide 10 of the 14 Diploma lines by 2013. Crossing a boundary into another consortium or county will enable access to the remaining 4 lines. There are two consortia which are considered more rural than the others: the West and the Ridgeway. These two consortia may have a greater need to access provision of the Diplomas by crossing their boundaries, particularly for the young people who live close to these boundaries. A third consortium, Abingdon, is significantly smaller than the others; the role of the FE provider in this area is significant and provision for the Diplomas in this area must be considered alongside both the Ridgeway and the West. Consortia progress in meeting these intentions will be monitored through the auditing of the Minimum Entitlements each year (see Part 5: ‘How will we achieve our Vision?’ Section: ‘Quality Assurance’). Our roll-out plan is updated in advance of each Gateway and following Gateway results each year. It can be found on our website using the following link ->

http://14-19.oxon.digitalbrain.com/oxon/schools/14-19/web/Visitors/Delivery/documents/Oxon_Diploma Roll Out Plan.doc
For those young people who do not achieve level 2 at 16, it is important that they have access to the kind of learning that is relevant and motivates them to remain in education or training. By doing so, they are more likely to achieve level 2 and above by the age of 19. 72.6% of Oxfordshire’s Young People achieved level 2 by the age of 19 in 2007 (71.6% in 2006) compared with 73.9% nationally. 51.8% of Oxfordshire’s Young People achieved level 3 by the age of 19 in 2007 (52.2% in 2006). Although this is high compared with 48.0% nationally, it is low compared with young people living in similar areas. The numbers of young people who claim free school meals at 15, in particular, find it harder to reach these standards.

By 2011 we want the percentage of young people achieving level 2 and 3 to rise to 78% and 56% respectively.  We want more young people who claim free school meals at 15 to be successful in this respect. The availability of Higher and Advanced Diploma courses and apprenticeships to 16 year olds will contribute to the progress we would like to make here.
85,078 Young People between the ages of 16 and 24 in Oxfordshire successfully completed apprenticeships by January 2006 compared to 83,419 in January 2005. This, however, represents just over 1% of 14-19 year olds, which is low compared to other areas in the country.

We believe that we should encourage more young people to take up the opportunity of an apprenticeship and would like to encourage more employers to enable them to do so. By 2011, we want the percentage of young people aged 14-19 completing an apprenticeship to rise to 3%.

In 2007, new national standards for Information, Advice & Guidance were published. These standards have been applied as the Local Authority has taken over the responsibility for commissioning and managing these services.

In 2007, 94.3% 16 year olds were offered a place in full-time learning under the September Guarantee arrangements and the September Guarantee for 17 year olds has been introduced this year, however, we recognise that choices for young people aged 14-19 are becoming increasingly more complex. The Oxfordshire Area Prospectus is available, but its use by providers and learners is inconsistent. 23 out of 33 secondary schools have piloted electronic Individual Learning Plans called “Plan-It”, which are designed to assist young people and the adults who advise them to make decisions and take action regarding their future pathways. In 2008, 50 young people piloted an online Common Application Process to assist them with their application to learning providers post-16.
If we are to achieve our vision of higher attainment, improved participation, retention and a highly qualified and skilled workforce, we must continue to develop and improve these services. By 2011, we would like 99% of 16 year olds and 95% of 17 year olds to be receiving an offer of full-time learning. The Area Prospectus and Common Application Process are central to our ability to deliver the September Guarantee. The prospectus must provide learners with up-to-date information about all possible learning options. All secondary schools, special schools and Connexions Advisers, when providing young people with information, should make wide use of the prospectus. By 2010, all applications made by post-16 learners will be made online and in 2011 this will be extended to all applications to collaborative learning by 14 year olds.
Summary of Success Indicators for Oxfordshire’s 14-19 Strategy

	Reference to Vision Statement

(and others)
	Description, Baseline and Targets

(NB: Baseline indicates most recent actual value available)

	1, 4 & 5

DCSF Progress

Check Ref: 

PI 1
	Percentage of 17 year olds participating in education and work-based learning:

	
	Baseline
	Target 08/09
	Target 09/10
	Target 10/11

	
	80.9%
	83%
	85%
	87%

	1, 4 & 5

CYPP Ref:

511-01

DCSF Progress

Check Ref: 

PI 2
	Proportion of 16-18 year olds who are not in employment, education or training (‘NEET’):

	
	Baseline
	Target 08/09
	Target 09/10
	Target 10/11

	
	 4.2%
	4%
	3.8%
	3.6%

	1 & 5

CYPP Ref:

501/04
	Percentage of 16-18 year olds in jobs with no training (‘NiL’):

	
	Baseline
	Target 08/09
	Target 09/10
	Target 10/11

	
	25.5%
	24%
	22%
	20%

	1 & 5
	Percentage of young offenders under the age of 16 progressing into full-time Education, employment or training:

	
	Baseline
	Target 08/09
	Target 09/10
	Target 10/11

	
	79%
	80%
	95%
	95%

	2

CYPP Ref:

305-06

DCSF Progress

Check Ref: 

PI 3
	Percentage of Year 11 pupils achieving 5 A*-C GCSE including English and Maths:

	
	Baseline (05/06)
	Target 08/09
	Target 09/10
	Target 10/11

	
	45.3%
	54.3%
	58%
	N/A

	1 & 2

CYPP Ref: 

AO3/01
	Percentage of young people in care for 1 year or more with 5+ GCSE A*-C or equivalent:
(NB: CYPP does not, as yet, detail English and Maths option)

	
	Baseline
	Target 08/09
	Target 09/10
	Target 10/11

	
	
	22%
	29%
	43%

	1 & 2

CYPP Ref: BO3/01
	Percentage of learners with Learning difficulties/disabilities moving to full-time education, employment or 15 hours of government sponsored training:

	
	Baseline
	Target 08/09
	Target 09/10
	Target 10/11

	
	80.3%
	85.1%
	To be reviewed
	To be reviewed

	2 & 4

DCSF Progress

Check Ref:

PI 4a
	Percentage of Young People achieving Level 2 by the age of 19:

	
	Baseline
	Target 08/09
	Target 09/10
	Target 10/11

	
	72.6%
	75%
	78%
	80%

	2 & 4

DCSF Progress

Check Ref: 

PI 5a
	Percentage of Young People achieving Level 3 by the age of 19:

	
	Baseline
	Target 08/09
	Target 09/10
	Target 10/11

	
	53.1%
	54.4%
	55.7%
	56.7%

	2

DCSF Progress

Check Ref: 

PI 4b 
	Percentage of Young People who were in receipt of Free School Meals at academic age 15 who attain Level 2 qualifications by the age of 19:

	
	Baseline
	Target 08/09
	Target 09/10
	Target 10/11

	
	39.2%
	43%
	47%
	51%

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	

	2

DCSF Progress

Check Ref:

5

LAA 2 81
	Narrowing the gap between Young People entitled to Free School Meals and others in achieving L3 by the age of 19:

	
	Baseline
	Target 08/09
	Target 09/10
	Target 10/11

	
	31%
	29%
	28%
	25%

	3

Related to CYPP Ref: 

512-05
	Percentage of Young People (14-19) achieving an Apprenticeship completion:
To be revised in 2009 alongside new Progress Check PI 6

	
	Baseline
	Target 08/09
	Target 09/10
	Target 10/11

	
	1.2%
	2.0%
	2.5%
	3.0%

	3

DCSF Progress

Check Ref:

8
	Numbers of Young People taking up Diplomas:

	
	Baseline
	Target 08/09
	Target 09/10
	Target 10/11

	
	140
	600
	1300
	N/A

	3

CYPP Ref:

305/09
	Percentage of schools and special schools inspected where curriculum and other activities are Good or better in meeting the range of needs and interests of learners:
To be revised to include colleges in new CYPP

	
	Baseline
	Target 08/09
	Target 09/10
	Target 10/11

	
	 61%
	75%
	78%
	To be reviewed

	4
	Percentage of young people at the age of 16 receiving an appropriate offer of full-time learning under the September Guarantee:

	
	Baseline
	Target 08/09
	Target 09/10
	Target 10/11

	
	94.3%
	96.7%
	98.1%
	99%


The vision of this Plan requires all stakeholders to continually raise attainment as indicated by the measurable outcomes in the table above. The Local Authority will also review and target deployment of key improvement professionals, consultants, advisers and lead professionals to further support these measurable outcomes.

OFSG members will review these success indicators each October following DCSF Progress Checks. The 14-19 Strategy team will define further indicators that contribute to these success indicators in order to monitor in year progress and inform OFSG so that allocation of resources is informed.

Our Implementation Plan will set out the actions each year to work towards the aims set out above.
Part 5

How will we achieve our Vision?

Young people have told us that if we want to raise young peoples’ aspirations we need to:
· Provide more information, advice and guidance

· Bring in people from outside to talk about aspiration and to inspire them

· Make lessons more interesting by having them outside school

· Help them to see the relevance of their learning

· Make learning more functional

· Challenge outdated teaching practices and outdated curriculum

· Challenge the poor performance of some education providers.
In order to achieve the vision and deliver the outcomes described in this Plan, stakeholders identified reoccurring themes. From this we conclude that the following issues must be addressed:
1. All stakeholders involved in the education of young people aged between 14 and 19 require membership of an effective body that will enable them to collaborate with each other to influence the strategy and effect the implementation to deliver the vision.
2. The quality of all learning must be of a high standard.
3. The curriculum should provide the right type of learning for every type of learner and must be kept under continual review to ensure it meets the needs of all learners and employers.
4. Provision and access to learning must be fair and equitable across the county.
5. Young people need better help to make the right choices of learning that will enable them to achieve their best.
6. Raising achievement is everyone’s business.
The following sections aim to describe our strategies to address these issues. Appendix A contains Oxfordshire’s 14-19 Implementation Action Plan 2008/2009, which clearly identifies the actions required over this period to achieve the vision and outcomes of this Plan.

This section of the Plan sets out the framework by which stakeholders will deliver this reform.

Oxfordshire’s 14-19 group management structure is organised as follows:
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(See Appendix C for draft terms of reference for each of these groups)

OFSG is Oxfordshire’s 14-19 Strategic Partnership who have been charged with the strategy and delivery of this Plan. This plan is being implemented in circumstances of considerable change, uncertainty and risk and OFSG will help all stakeholders to respond positively to these changes and provide them with a stable, standardised framework for delivery.
OFSG will be made up of the following members:
	CYP&F - Director 

	LLDD Strategy Group representative

	2 WBL provider representative

	1 LSC Oxfordshire representative

	1 Higher Education representative

	1 Member of Oxford Economic Partnership representing Employers

	Chair of  North Consortium

	Chair of South East Consortium

	Chair of East Consortium

	Chair of West Consortium

	Chair of City Consortium

	Chair of Abingdon Consortium

	Chair of Ridgeway Consortium

	 3 FE College representatives

	Employer / Chamber of Commerce

	Director Aimhigher MKOB

	Councillor – elected member

	CYP&F – YSS – Supporting Choices

	CYP&F – RAS – Head Of Raising Achievement Service

	CYP&F – RAS - 14-19 Strategy manager

	CYP&F – RAS - 14-19 Project manager

	Special School Head Teacher


OFSG will monitor the implementation of the 14-19 Education Plan, including how resources for 14-19 provision are used in the Consortia, and will ensure the highest standards of provision and achievement. It will receive reports aligned to Oxfordshire’s regional Progress Check and will take appropriate action to address any arising concerns with Consortia in order to ensure minimum levels of performance.

OFSG will act on behalf of Oxfordshire County Council (‘OCC’) as the commissioning body (acting on advice from the Commissioning subgroup) for all providers of the 14-19 curriculum, working with Oxfordshire’s seven Consortia that will broker that provision. 

OFSG will work with other bodies such as the LLDD Strategy Group and Oxfordshire’s Economic Partnership. OFSG will also work with 14-19 providers, LSC and School Forum to establish fair and transparent charging mechanisms as planned changes to funding occur. 

OFSG will ensure that resources held by different partners are used to best effect by coordinating different funding streams in order to maximise the benefits for Oxfordshire’s young people and avoid unnecessary duplication of services and provision.

OFSG will report to the Children’s Trust Board. 

The seven local Consortia have the responsibility to implement the provision commissioned by OFSG.
Young people will continue to be consulted using the Children & Young Peoples’ Sounding Board as well as other task and finish focus groups as necessary.
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Monitoring the Quality of Learning

Consortia will have responsibility for Monitoring the Quality of Collaborative Learning.
Oxfordshire’s 14-19 Strategy Team will assist representatives from each Consortium in developing an agreed framework for this purpose. The details of this process, once agreed, will be integrated into Oxfordshire’s “Protocols for Collaborative Learning”.
An initial working group consisting of key stakeholders from each Consortium will be established with the task of agreeing a 14-19 quality Framework that will form the basis for monitoring the quality of collaborative provision. The aims of this common framework will be to:
· Ensure learners benefit from consistently high quality experiences, especially when transferring between providers

· Improve provider performance and support collaboration

· Establish a mechanism to enable the recognition and sharing of good practice across schools, colleges and work-based learning providers

· Add value rather than duplicate

· Inspire confidence and trust across providers

· Take action to improve quality of learning and outcomes if it does not meet expected standards.

The 14-19 Strategy Team will assist individual Consortia in producing a “timeline” quality assurance cycle with specific reference to ‘Learner Voice’, ‘Achievement and Standards’, the quality of provision, ‘Leadership and Management’, and effectiveness and efficiency.

Ensuring a Well Qualified Workforce

All learning providers will strive to recruit and retain a workforce qualified to deliver their offer. All School staff will have QTS and all college and work based learning providers will have QTLS or be working towards it. All staff will follow their own “in House” arrangements for performance review. The arrangements described above for monitoring the quality of collaborative learning will inform consortia of any further workforce development needs. Staff involved in delivering the new Diplomas will have specially designed annual programmes organised by the diploma line leader. These will include access to Professional Development Placements with employers organised by Oxfordshire’s Education Business Partnership.

An initial audit of staff skills was undertaken in June 2007 to inform consortia applications to Gateway 2. Consortia will consider the development of their workforce as they use the Self-Assessment Toolkit for 14-19 Consortia to assist with the construction of their Consortium Action Plan (see section 4).

The 14-19 Strategy Team will produce a list detailing the support it can provide to each stakeholder group.
Protocols for Collaborative Learning Provision

Protocols for Collaborative Provision have been drawn up in consultation with Consortium Coordinators. These are available to download from -> http://14-19.oxon.digitalbrain.com/oxon/schools/14-19/web/Visitors/Protocols/Intro/
The protocols provide Consortia with guidance on how to prepare young people for collaborative learning courses.

The 14-19 Strategy Team will assist all Consortia to adopt appropriate protocols (ensuring that the minimum levels of expectation are met) or to adapt or substitute the Oxfordshire protocols to meet local needs. They should, however, take into account the need to work with partners who are members of more than one consortium as well as their need to cross boundaries.

The 14-19 Strategy Team will support Consortia in their development of quality assurance arrangements, which will ensure that the standard of collaborative learning and outcomes continues to improve and is consistent with the aims of the LA.
Curriculum Framework

Guidance on how collaborative courses should be timetabled was issued in December 2007 following consultation with volunteering curriculum deputy head teachers. This guidance was issued to all stakeholders and neighbouring local authorities and can be downloaded from -> http://14-19.oxon.digitalbrain.com/
Consortia will be asked to make decisions about which of the two days they wish to timetable in order to accommodate the numbers of learners required (including those from outside of the consortium), maximise the use of specialist facilities and to gain access to offers beyond their boundaries.
Commissioning 

This section should be considered in the context of information in the Joint DCSF/DIUS Consultation “Raising Expectations: enabling the system to deliver” and emerging information and guidance concerning the Machinery of Government Change.
Consortia will play their part in the commissioning process by providing OFSG with audit plans and gap analysis to enable OFSG to monitor the consortium’s progress against national indicators.
The OFSG subgroup for Monitoring Progress and Commissioning will review the Consortium Minimum Entitlement Audit and Consortia Action Plans each October for September of the following academic year. It will receive reports aligned to Oxfordshire’s regional Progress Check and will take appropriate action to address any arising concerns with Consortia in order to ensure minimum levels of performance.

OFSG will assess whether each Consortium is meeting the agreed minimum entitlement milestones and take appropriate action if necessary. 
The commissioning process will recognise that the provision made in the colleges does not fall into the boundaries set by the 7 consortia.
OFSG will consider this when determining their commissioning strategy each year.
OFSG will also consider the Diploma roll-out plan as part of the commissioning process.

OFSG, with LSC representatives, will consider the case for expansion of post-16 provision each September; however, this should be subsequent to discussions in Consortia.

OFSG will make the Schools’ Forum aware of any suggested changes needed to the school funding formula as result of this work (and the equivalent in the FE sector).

If we are to raise the number of young people participating in learning post-16 we need to ensure that we commission provision that is appropriate to the needs of all young people. Many young people currently not participating belong to vulnerable groups including teenage mothers, looked-after children, care leavers, young offenders, learners with learning difficulties or disabilities, and black or minority ethnic groups. Appropriate provision should be commissioned to encourage the wider participation of these young people in learning.

OFSG has consulted all stakeholders to agree minimum entitlements against appropriate milestones.

OFSG will audit the provision of the 14-19 curriculum in each of Oxfordshire’s seven Consortia in terms of young peoples’ access to secondary qualifications, apprenticeships, diplomas, engagement programmes and the Foundation Learning Tier.

The OFSG subgroup for Monitoring Progress will review the Consortium Minimum Entitlement Audit and Consortia Action plans each October for September of the following academic year. OFSG will assess whether each Consortium is meeting the agreed minimum entitlement milestones and take appropriate action if necessary.

OFSG will plan to address gaps in provision with individual Consortia. This may include assisting Consortia to cross local authority boundaries where appropriate. This process will take into account analysis of learner needs and capacity as well as working towards meeting the DCSF’s entitlement in 2013 for Oxfordshire’s young people, and meeting the statutory requirement for the September guarantee. 

OFSG will develop strategies to complement Oxfordshire’s Children and Young Peoples’ Plan (‘CYPP’) and Local Area Agreements (‘LAA’). 

Young Peoples’ Entitlement

This section describes the requirement on the Consortia in relation to entitlements and the progress that is expected in moving towards the entitlements by 2012.

Young people will have a full entitlement to access qualifications by 2013. Oxfordshire’s seven consortia will produce action plans each year to indicate how they are making progress towards this entitlement.

Learner Entitlement Statements can be found in “Oxfordshire Consortium 14-19 Minimum Entitlements 2009 –2011” (See Appendix B). 
The statements describe the courses that will be available and that young people between the ages of 14 and 19 can access. They include A Level, GCSE, BTEC, NVQ, Diploma, Apprenticeship and Foundation Learning Tier as well as other approved qualifications from the national qualification database.

Each consortium should support young people to access the most suitable and appropriate provision for them, including beyond the boundaries of their consortium.
Young people in each consortium will be supported to access the Minimum Entitlement, which consists of:
In 2009:
· Have access to a suitable and appropriate (at KS4 this will usually mean FLT and Levels 1 and 2, post-16 this will usually mean FLT and levels 1, 2 and 3) choice of courses from the ‘National Database of Accredited Qualifications’ -> www.accreditedqualifications.org.uk 

· Be able to access all post-16 courses on the Area Wide Prospectus website -> www.oxfordshireprospectus.com 

· Have access to impartial IAG.

In 2010:
· Have access to ‘Functional Skills’ in all three subjects

· Have access to an increasing range of suitable and appropriate courses from the ‘National Database of Accredited Qualifications’

· Have access to an ‘Engagement Programme’ for those learners for which this is appropriate

· Be able to access all 14-19 courses on the Area Wide Prospectus website

· Apply online for all post-16 courses

· Have access to impartial IAG.

In 2011:
· Have access to ‘Functional Skills’ in all three subjects

· Have access to a comprehensive range of suitable and appropriate courses from the ‘National Database of Accredited Qualifications’

· Have access to a choice of two engagement programmes for those learners for which this is appropriate

· Be able to access all 14-19 courses on the Area Wide Prospectus website
· Apply online for all collaborative courses at KS4 and all courses post-16

· Have access to impartial IAG.

Individual members of a consortium may provide access to different collaborative provision and different types of qualifications within the larger consortium, but the consortium itself should advise and support all members in order to access the minimum entitlement.
As the three FE colleges work across a number of the consortia their contribution to the minimum entitlement targets in each individual consortium will need to take account of the colleges’ wider commitments.
The consortia will be required to produce an action plan each year that shows their progress towards the entitlement. The range of provision will be evaluated on an annual basis.

Employer Engagement

We recognise that to make the curriculum relevant and appropriate requires input from a range of employers. Oxfordshire Education Business Partnership (‘OEBP’) will take the lead role in ensuring that employers can play their part in an appropriate way. 

The LA is soon to take over the responsibility for contracting Education Business Links from the LSC and has been involved in setting up the contractual arrangements for 2008/09. 

The LA’s 14-19 Strategic Leader and OEBP Manager have in addition set up a strategy to further engage employers in the development, the delivery and evaluation of the 14-19 curriculum. The strategy describes how OEBP will coordinate employer engagement opportunities for learning providers and how, given appropriate resources, OEBP will broker engagement activities for line-specific qualifications in any given area.
This strategy has been produced through collaboration between a wide group of employers and OEBP. “Oxfordshire’s Employer Engagement Strategy” can be downloaded from -> 
http://14-19.oxon.digitalbrain.com/oxon/schools/14-19/web/Visitors/General%20information/documents/Employer%20engagement%20strategyv1.2.doc 


Monitoring Progress
The OFSG subgroup for Monitoring Progress will be responsible for monitoring the progress of Oxfordshire’s seven Consortia against Oxfordshire’s 14-19 Education Plan.

The following documentation will be used in the process:
1. Consortium Progress Check Data

The 14-19 Strategy Team will provide Consortia with relevant baseline data that mirrors the Progress Check data returned annually by the LA to GOSE. This will assist both OFSG and Consortia in the self-assessment process and inform their planning.
2. Self-Assessment Toolkit for 14-19 Consortia


An edited version of the “Self Assessment Toolkit for 14-19 Partnerships” will be made available to Consortia. This will not only assist Consortia in making judgements about their own activities but also support them in identifying key priorities for development in their action plans, including how to ensure they are meeting the National Quality Standards for IAG.

3. Consortium Minimum Entitlement Audit


Consortia will be asked to conduct an audit of courses planned to be made available to young people aged 14-19 in their area against the agreed minimum entitlements. Consortia will be asked to submit this audit along with their action plan each September to OFSG. Consortia will be asked to conduct the minimum entitlement audit again each January in order to demonstrate their expectations of meeting the entitlement in the following September.
4. Consortium Action Plan


OFSG will ask Consortia to present their Action Plans annually each September. The Monitoring Progress will review these during October and discuss them with Consortia chairs in November.

Learners with Learning Difficulties and/or Disabilities (‘LLDD’) and other vulnerable young people

The needs of all young people will be met through individual learning programmes based on the young person’s aptitude, interests and personal aspirations, as well as their learning difficulties and/or disabilities (‘LDD’) and particular circumstances. The LLDD group (OFSG subgroup) aim to raise standards by offering a series of progression pathways built around a highly personalised 14–25 curriculum and seeking to ensure, where appropriate, this wider range of achievements can be recognised within the national qualifications framework. 

The LLDD Group, linking directly with OFSG, provides the strategic lead in developing and commissioning services and maximising opportunities for young people with LDD.  It is committed to joint planning between all agencies to ensure appropriate provision and effective transition. It monitors and quality assures the joint agency transition protocol for young people with LDD aged 14–25. 

From September 2008, post-16 provision will be available in nine special schools.  “A Strategy for Managing Change in Oxfordshire for Learners with LDD” has been jointly produced by the LA, special schools, LSC and colleges (April 2008). Further work on this strategy is being commissioned from consultants to support the development of the government reforms for the specific needs of all learners with LDD.

The 14-25 LLDD Strategy Group aims to deliver:
· A countywide approach to LLDD; driven by OFSG and integral to the work of the 14-19 consortia. The substantial planned changes to LLDD need to be consistently handled. This will ensure an equitable offer across the county.
· A countywide approach to LLDD training, joint school/ college/ consortia curriculum planning and specific learner support and development of college provision 19+. 
· High quality provision in schools and colleges. Increasing the percentage of schools and colleges judged by inspectors where learners with LDD make good progress and where the curriculum and other activities are good or better in meeting their range of needs and interests.
· Individualised programmes, which meets learners needs regardless of the locality of offer.
· County infrastructure and protocols applied to LLDD in collaborative arrangements.

Whilst trying to ensure that young offenders have better access to education we would like to narrow the achievement gap for young people who are offending, but not in custody, or at risk of offending. We will be setting up pilots in three schools with the aim of breaking the cycle and preventing these young people being taken into custody.

To secure better achievement for looked after children we are building a virtual school to work in partnership with secondary schools. A Head Teacher and Key Stage 4 coordinator have been appointed for the virtual school. A first step will be to improve the information Advice & Guidance services for this group of young people, enabling greater personalisation of their curriculum.
Our intention is to provide services to reduce teenage conception rates as well as ensure that appropriate educational provision is made available to teenage mothers. Predictive modelling   shows that 2007 conceptions could be significantly higher than in 2006 (318 conceptions) and similar to 2005 (390 conceptions).  

In order to impact on figures for 2008, there is clear evidence to suggest that the focus needs to be on Oxford and Banbury, where 80% of the conceptions occur, and that young people in years 9-11 must have increased input and support to access sexual health services and effective Sex and Relationship Education. (SRE)

As a result of the Confidential Enquiry into teenage pregnancy in July 2008, plans have been formulated to look at current gaps and potential areas of high impact. Commissioning intentions that link with the 14-19 strategy, recommend new services in three areas:

· Direct provision of sexual health services in colleges of further education in both Banbury and Oxford. 

· New specification of support to SRE in the six teenage pregnancy hotspot schools in Oxford and Banbury

· A peer mentoring programme to enable young people to deliver sex education, through existing schemes, such as the “Safety Card” 

The Teenage pregnancy strategy is also  cross cutting with the Not in Education Employment Training(NEET) target, and aims for  60% of mothers aged 16-19 to be engaged with education, employment or training, by 2010. Commissioning intentions that will link with the 14-19 strategy for 2009/10 are:

· Dissemination of the Young    Parents to Be (YPTB) course. 

· The Family Nurse Partnership 

Both of these initiatives aim to strengthen parenting support and skills for vulnerable young parents, and provide accreditation, (YPTB) that will support return to Education Employment and Training. (EET)  

Transport

In line with the DCSF’s rural strategy a 14-19 Transport Coordinator will be appointed to assist members of Oxfordshire’s County Council Transport Team will support each consortium to make best use of available county transport facilities. This service will be provided to Consortia free of charge.

The transport plan will support the entitlement of Young People to the 14-19 curriculum and will attempt to minimise travel to learn.
The Oxfordshire Consortia will play a role in the allocation of discretionary funds through the post-16 partnership and make transport arrangements for collaborative learning.

As each Home School Transport Contract is re-tendered the relevant Consortium will be consulted regarding transport needs for collaborative learning. These needs will then be addressed in the new Home School Transport Contracts.

Capital

OFSG has drawn up its principles for capital investment and will actively engage all consortia in the planning of all capital expenditure related to this sector. Consortia have been asked to submit information regarding their capital planning needs to OFSG in October 2008, alongside their Consortium Action Plan. These will inform the use of the £1million Rural Capital funding and £8million Targeted Capital Funding available to Oxfordshire over the next 3 years. 
Resources

This Plan will be supported by funding from:

· The Department for Children, Schools and Families (‘DCSF’)
· The Learning and Skills Council
· Oxfordshire Local Authority.
OFSG will keep an overview of available funding to ensure it is directed to promote the implementation of this Plan. Funding sources include:

· 14-19 Standards Fund

· DSG for practical & applied learning

· Diploma Formula Grant

· The Flexible Fighting Fund

· Schools Annual Pupil Weighting Allowance

· Post-16 funding formula.
The LA has already agreed to support 3 full-time posts to make up the 14-19 Strategy Team.

Impartial Information Advice & Guidance (‘IAG’)

We are committed to the standards of impartial IAG as defined by the national IAG Quality Standards (see ‘Every Child Matters’ website -> www.everychildmatters.gov.uk ). 

These standards are recorded in the IAG protocol to which each learning provider in the county has subscribed. This document is available to download from -> 
http://14-19.oxon.digitalbrain.com/oxon/schools/14-19/web/Visitors/Careers education (CEG)/documents/Oxfordshire IAG Protocol for Young People_24May06.doc
Consortia will review these protocols annually. The Progress Check Toolkit (see section 4: Quality Assurance) will assist Consortia in constructing an action plan to address any shortcomings, discovered during the review process.

The LA will continue to support the CEG Networks in each consortium. These will provide the communication channel, which will ensure that Consortia are kept informed and new developments addressed. The work of these groups is essential in developing wider understanding of stakeholders’ roles and responsibilities towards meeting Oxfordshire’s IAG Protocol and the new Quality Standards. As each consortium passes through the Gateway the Local Authority Supporting Choices Service will support members of the consortium to conduct an IAG health check to identify developmental needs within the consortium. A wide range of services can then be accessed. These are described in the following link ->
http://14-19.oxon.digitalbrain.com/oxon/schools/14-19/web/Visitors/Careers education (CEG)/documents/FINAL IAG WORKFORCE MODEL.doc


Data and systems to support the provision and evaluation of impartial IAG (and Careers Education) will be promoted through the OFSG subgroup for Implementation and supplied to Consortia and learning providers. 

OFSG has commissioned a review of its IAG services in the light of the new quality standards. The review will conclude with recommendations to meet any discovered shortcomings. 

The LA will continue to provide the Area Wide Prospectus, working with all providers to ensure its contents provide up-to-date relevant and useful information. OFSG has allocated resources to develop greater use of “Plan-It”, our electronic Individual Learning Plan, in all secondary schools. We are investigating whether to extend this to all special schools and FE providers.
OFSG has allocated resources to undertake a larger pilot of the Common Application Process, which includes 10 secondary schools, and 2 colleges of FE. 

The arrangements for Quality Assurance described in section 4 above demonstrate how we will monitor our progress in improving these services.

NEET/NiL reduction

The county is seeking to reduce NEET and NiL within the annual survey of Year 11 leavers to 3.2% and 9% respectively by 2010/11.

The Oxfordshire NEET/NiL strategy outlines the agenda for a collaborative response to NEET/NiL preventative and reactive work undertaken in the County.  This document is available to download from -> http://14-19.oxon.digitalbrain.com/oxon/schools/14-19/web/Visitors/Careers education (CEG)/documents/Oxfordshire NEET strategy final version_12Apr07.doc

A series of leaflets will be produced that clearly and succinctly outline Oxfordshire’s strategy for raising achievement and for school improvement for schools causing concern. These will be based on strong partnership between the Local Authority and its schools. The relationship will be based on key principles which includes; transparency, mutual respect and trustful dialogue. The leaflets will outline the role of the Local Authority, the Schools and the School Improvement Partners (‘SIPs’). 

The first leaflet, entitled “Raising Achievement Strategy - A strategy for improving schools, raising achievement and for schools causing concern 2008–2009” was issued on October 28th 2008 and a summary of its contents is attached below:
“The Strategy covers a broad area as set out below, but is focused in the short term on the main components that will raise achievement for future years. The Raising Achievement Service (‘RAS’) aims to provide integrated, targeted and effective challenge and support to schools. The Strategy covers the work of the whole Directorate and its partners and is set in the context of national changes. 

Across the Directorate, we are working to:

· Deliver the ‘Every Child Matters’ agenda, in close collaboration with community partners through targeted extended services;

· Set a climate of aspiration and expectation, so that all schools improve and those that are satisfactory become good and those that are good become outstanding;

· Ensure an appropriate learning environment and curriculum pathways for every learner;

· Support schools’ self-evaluation, leading to effective planning and good capacity for further improvement;

· Encourage schools to adopt personalised learning including provision of and use of ICT, tracking of individual children and young people and access to extended services;

· Recognise the value and impact of high quality Early Years provision on later achievement;

· Provide support for leadership development and succession planning for sustainable improvement;

· Support improved learning and teaching;

· Provide a comprehensive programme of professional development and CPD for all staff;

· Target intervention and support for individual schools, departments and groups of children and young people, in inverse proportion to success. (Such targeted intervention with pupils includes the innovative ‘Virtual School’ for children in care); 

· Focus on prompt challenge and support for schools causing concern;

· Support provision for underachieving children and young people and groups including minority ethnic children and young people, children in care, boys (particularly those from disadvantaged backgrounds), children with special educational needs, those on Free School Meals, the disaffected;

· Improve behaviour and attendance, so that all pupils can benefit from high standards and enjoyment in class, and raise their standards and achievement;

· Use resources effectively and provide value for money;

· Effectively analyse and use data to improve learning and teaching, curriculum planning and target setting.

Key Priorities – A Summary

· Raise achievement and levels of attainment in all key stages. 

· Improve the partnership between schools, the Directorate and other agencies to raise achievement.

· Improve achievement at the end of the Foundation Stage, particularly narrowing the gap between those children who achieve less well and the rest.

· Improve achievement at Early Years Foundation Stage and Key Stage 2 to raise outcomes at a faster rate than similar authorities, with a focus on writing and mathematics and on improving transition between key stages.

· Improve achievement at Key Stage 4 to raise outcomes at a faster rate than similar authorities.

· Improve support to identified groups vulnerable to underachievement including black and minority ethnic children and young people, children in care, gender differences, white working class boys, children with special educational needs, and those living with economic disadvantage.

· Implement the JAR Action Plan for 14-19 and its successor, the 14 to 19 Education Plan.

· Increase schools’ capacity for continuous improvement and the proportion and quality of learning and good or outstanding teaching

· Promote leadership and management development

· Reduce the number of schools causing concern and intervene earlier to prevent schools from becoming of concern.

· Implement personalised learning including tracking of individual children and young people, ensuring challenging targets and providing access to extended services.

· Implement the government’s curriculum transformation agenda at all stages.
The role of the Local Authority
· It will work with governing bodies to support the appointment of successful headteachers.

· It will strive to support the achievement of excellent outcomes for all its schools and all of its children and young people in an inclusive, well-planned and well informed education service, appropriate to the needs of schools and settings.

· It will ensure that its activities are based upon undisputed evidence of need.

· It will work within the framework of the Early Years Foundation Stage, Primary and Secondary National Strategies to deliver professional development and promote raising achievement and standards.

· It will work within the framework of area and locality based integrated support services.

· It will identify and respond to need and intervention in inverse proportion to success, enabling the inadequate to become satisfactory, the satisfactory to become good and the good to become outstanding.
· It will monitor progress rigorously and propose and consult on programmes to accelerate improvement.
· Where appropriate, the LA will work in partnership with Diocesan, Arch-Diocesan and Academies advisers.
· The LA will deploy the full range of the Children, Young People & Families Directorate services, working in an integrated way with school improvement professionals such as subject or phase specialists and locality advisers, to tackle barriers to learning, to recognise the crucial role of the home in successful learning and to provide swift access to specialist support.

 The role of the School

· Genuine and ongoing high standards and responsibility for improvement have to come from the professional leaders and governing bodies within the school.

· All staff within schools will work together on raising standards in partnership with the Local Authority and will share responsibility for mutual support and improvement at all times in collaboration with each other.

· Schools should use the delegated budget to ensure a rich and motivating curriculum is in place, in a welcoming and well organised environment.

· Schools should alert the Local Authority to changes in circumstances which could or will affect the school, at the earliest possible opportunity.

· Schools should engage with partner schools, Children’s Centres, support agencies and community providers to give access to extended services.

· School governors should monitor standards and achievement and hold the school to account for progress towards targets

The role of the School Improvement Partner (‘SIP’)

· SIPs are employed by the Local Authority and are integral to the Raising Achievement Service. SIPs are key to the effectiveness of school/LA relationships.

· They provide challenge to the school and review with the headteacher the school’s performance and aspirations.

· They agree challenging but achievable targets for school performance in their autumn visits, when they review with the Headteacher the previous year’s outcomes and undertake headteacher performance management.

· They broker additional support for the school. They have an educational link at the Locality or Partnership level that can help with this process.  Such brokerage refers not just to education specialists but to all the services which jointly make up the children, Young People & Families Directorate (CYP&F).

· They review the self evaluation processes, including the School Self Evaluation Form (‘SEF’) to make sure the school provides the right sort of information on which it can build and improve, as well as offering OfSTED the evidence upon which Inspectors can draw conclusions.

· They help ensure that the school’s judgements are balanced, justified and neither under- nor over-sold. They agree priorities for improvement.

· The SIP will support and monitor and use any feedback from the work of the National Strategies’ consultants.  

· For less effective schools, monitoring will link directly to support which will be targeted in inverse proportion to the schools success.  Judgements made by schools themselves, validated by evidence from the SIP and from other external agencies, will be used by the Local Authority with the school to develop a school support plan.

Oxfordshire’s 14-19 Implementation Action Plan 2008/2009 can be found in Appendix A.

APPENDIX A

Oxfordshire’s Implementation Plan
Oxfordshire’s 14-19 Implementation Action Plan 2008/2009 will be drawn up in consultation with stakeholders. It will supersede the Joint Area Review (‘JAR’) 14-19 Impact Action Plan.

APPENDIX B

Oxfordshire Consortium 14-19 Minimum Entitlements 2009–11
September 2009


In KS4 you are entitled to good quality, full-time education until you are 16, which should meet your individual needs. You should be able to choose from a broad range of courses, which will include GCSEs, BTECs, NVQs and Diplomas. Most courses will be available in your school and some by going to a college, training provider, employer or different school, for part of the week. Your school has been working with others to make sure that a range of learning is available to you, which take into account local & national employment opportunities. This will include a choice of qualifications at an appropriate level from the national qualifications database. You will be able to find out about your choices and get impartial guidance to help you make decisions from people you see at school and Connexions advisors.

Post-16, you are entitled to continue in full-time learning, or to take up some training at a place that will meet your needs most appropriately. A range of qualifications, including A levels, NVQs, BTECs and apprenticeships, will be available to you in a choice from the national qualifications database. These courses will be available at your school or elsewhere and will take into account local & national employment opportunities. You will be offered an appropriate opportunity for learning if you leave school. You will be able to find out about your choices and get impartial guidance to help you make decisions, from people you see at school, Connexions advisers and by visiting www.oxfordshireprospectus.com
September 2010

In KS4 you are entitled to good quality, full-time education until you are 16, which should meet your individual needs. In addition to Functional Skills in English, Maths and ICT, you should be able to choose from a broad range of courses, which will include GCSEs, BTECs, NVQs and Diplomas. Most courses will be available in your school and some by going to a college, training provider, employer or different school, for part of the week. Your school has been working with others to make sure that an increasingly wide range of learning is available to you, which take into account local & national employment opportunities. This will include a choice of qualifications from the Foundation Learning Tier, Level 1 or 2 from the national qualifications database. You will also be able to consider an Engagement Programme, which will allow you to learn in new ways and places, if your teachers think this is appropriate. You will be able to find out about your choices, get impartial guidance to help you make decisions from people you see at school, careers Connexions and by visiting www.oxfordshireprospectus.com
Post-16, you are entitled to continue in full-time learning, or to take up some training at a place that will meet your needs most appropriately. A range of qualifications, including A levels, NVQs, BTECs and apprenticeships, will be available to you from the Foundation Learning Tier, Level 2 or 3, from the national qualifications database. You will be able to develop your Functional Skills in English, Maths and ICT to Level 2. These courses will be available at your school or elsewhere and will take into account local & national employment opportunities. You will be offered an appropriate opportunity for learning if you leave school. You will be able to find out about your choices, get impartial guidance to help you make decisions and how to apply online from people you see at school, Connexions advisers and by visiting www.oxfordshireprospectus.com
September 2011

In KS4 you are entitled to good quality, full-time education until you are 16, which should meet your individual needs. In addition to Functional Skills in English, Maths and ICT, you should be able to choose from a broad range of courses, which will include GCSEs, BTECs, NVQs and Diplomas. Most courses will be available in your school and some by going to a college, training provider, employer or different school, for part of the week. Your school has been working with others to make sure that an increasingly wide range of learning is available to you, which take into account local & national employment opportunities. This will include a choice of qualifications from the Foundation Learning Tier, Level 1 or 2, from a comprehensive range of sectors in the national qualifications database. You will also be able to consider an Engagement Programme, which will allow you to learn in new ways and places, if your teachers think this is appropriate. You will be able to find out about your choices, get impartial guidance to help you make decisions and how to apply online from people you see at school, Connexions advisers and by visiting www.oxfordshireprospectus.com
Post-16, you are entitled to continue in full-time learning, or to take up some training at a place that will meet your needs most appropriately. A range of qualifications, including A levels, NVQs, BTECs and apprenticeships, will be available to you from the Foundation Learning Tier, Level 2 or 3, from a comprehensive range of the sectors in the national qualifications database. You will be able to develop your Functional Skills in English, Maths and ICT to Level 2. These courses will be available at your school or elsewhere and will take into account local & national employment opportunities. You will be offered an appropriate opportunity for learning if you leave school. You will be able to find out about your choices, get impartial guidance to help you make decisions and how to apply online from people you see at school, Connexions advisers and by visiting www.oxfordshireprospectus.com
Where available, courses may lead to a Diploma qualification, BTEC, NVQ, GCSE, A Level, or ASDAN equivalent. Post-16 courses may be full-time or part-time or part of an apprenticeship programme.
The National Qualifications Data Base includes courses in the following sectors:

· Engineering

· Information Technology

· Society Health & Development / Care

· Creative & Media / Performing Arts / Art & Design

· Construction & Built Environment

· Hair & Beauty

· Business Administration & Finance

· Manufacturing

· Environment & Land based

· Hospitality & Catering

· Public Services

· Sport & Leisure

· Retail

· Travel & Tourism

· Languages

· Humanities & Social Sciences

· Sciences & Technology
APPENDIX C

Terms of Reference (OFSG and Associated bodies)
1. OFSG

· Membership

The membership of the OFSG 14-19 Strategy Group as at 3rd July 2008 was as follows:

CYP&F – Director
Janet Tomlinson


Janet.Tomlinson@Oxfordshire.gov.uk 

CYP&F - YSS
Monica Hanaway


Monica.Hanaway@Oxfordshire.gov.uk 

CYP&F – YSS – Supporting Choices
Richard Savage


Richard.Savage@Oxfordshire.gov.uk 

CYP&F - RAS
Paula Tansley


Paula.Tansley@Oxfordshire.gov.uk 

CYP&F - RAS
Shannon Moore


Shannon.Moore@Oxfordshire.gov.uk 

CYP&F – RAS – Senior Adviser
Venetia Mayman


Venetia.Mayman@Oxfordshire.gov.uk 

CYP&F – RAS 14-19 Strategy Manager
Sandra Higgs


Sandra.Higgs@Oxfordshire.gov.uk 

CYP&F – RAS 14-19 Project Manager
Andrew Chapman


Andrew.Chapman@Oxfordshire.gov.uk
LLDD Strategy Group representative
Jan Paine


jan.paine@oxfordshire.gov.uk 

WBL provider
Sara Goldie


sara.goldie@hittraining.co.uk 

Thames Valley Network Manager
Jane Wick 


jane@tvrn.co.uk 
LSC Oxfordshire
Sarah Rusby


sarah.rusby@lsc.gov.uk 

Higher Education
Liz Browne


lbrown@brookes.ac.uk
Oxford Economic Partnership 
Frank Nigriello (contact at Unipart)


frank_nigriello@unipart.co.uk 
Employer / Chamber of Commerce
Keith Slater


keith@caprese.co.uk 

Headteacher - Central
David Wybron


headteacher.4580@lordwilliams.oxon.sch.uk 

Headteacher - South
Wyll Willis


headteacher.4140@wallingford.oxon.sch.uk 

Headteacher - North
Nick Hindmarsh


admin.4007@warriner.oxon.sch.uk
Special Schools
Sally Withey

office@john-watson.oxon.sch.uk
FE College
Sally Dicketts


SDicketts@ocvc.ac.uk 

Director Aimhigher MKOB
Jan Martin


j.martin@aimhighermkob.co.uk 

Councillor – elected member
Michael Waine


Michael.Waine@Oxfordshire.gov.uk 
· Quorum

Meetings will require the Chair or Deputy Chair to be present and a minimum of 6 other members.  Nominated substitutes may be agreed as an exception.

· Key Purpose
The main purpose of the Group is to guide the development of the strategy for 14-19 education and training in Oxfordshire to ensure the highest standards of provision and achievement.

· Responsibilities
1. Agree and oversee an Oxfordshire 14-19 Education Plan.
2. Agree a 14-19 Implementation Plan.
3. Direct the work of the 14-19 Strategy Team, appointed to project manage the 14-19 Education Plan and its Implementation Plan and to direct and support the various partners to deliver the plan.

4. Receive reports of best practice identified and disseminated by the 14-19 Strategy Team and to advise of other areas of best practice.

5. Set up subgroups where necessary to liaise with the chair and facilitator to monitor delivery of particular aspects of the plan.
6. Ensure that the plan stays broadly on-schedule and agree actions to be taken in the event that circumstances arise that put in jeopardy successful delivery.

7. Work positively to elicit the support of the groups that they represent in order to achieve the highest possible degree of co-operation in delivery of the plan.

8. Respond appropriately to such new initiatives as may emerge during the existence of the committee, making recommendations to agree with the DCSF modifications to the plan as and when necessary.

9. Authorise amendments to 14-19 Education Plan.
10. OFSG will act on behalf of Oxfordshire County Council (‘OCC’) as the commissioning body (acting on advice from the Commissioning subgroup) for all providers of the 14-19 curriculum, working with Oxfordshire’s seven Consortia that will broker that provision.

11. Approve budgets and receive accounts for funds allocated specifically to 14-19 Education Plan. Ensure that resources held by different partners are used to best effect by coordinating different funding streams in order to maximise the benefits for Oxfordshire’s young people and avoid unnecessary duplication of services and provision.

· Reporting Lines & Responsibility
The 14-19 Strategy Team will supply progress and update reports to members and subgroups 6 times per year.

OFSG will work with other bodies such as the LLDD Strategy Group and Oxfordshire’s Economic Partnership and Schools Forum.
OFSG will report to the Children’s Trust Board.

· Meeting Frequency
OFSG will meet 6 times per year, every other month. Its subgroups will meet in the months in between as necessary.
2. OFSG Subgroup 1 – Commissioning
Membership

LSC: 
Oxfordshire Partnership Director (Chair until autumn 09)

Oxfordshire Partnership Managers (x3)

LA:
Finance Business Partner

Head of Raising Achievement Service

Strategic Lead for Commissioning (Chair from autumn 09) 

Strategic Lead for Youth Service

Strategic Lead 14-19
Volunteer Provider representation
Quorum

· This group will operate as a task group to interpret and act on guidance regarding the commissioning of provision under the Machinery of Government Changes during 2008/9.  In preparation for local authority led commissioning the membership and terms of reference will be revisited by OFSG. (This has been added to the forward Plan for March 09) 

Key Purpose

· To act as the “shadow structure” which enables the local authority to better understand the commissioning cycle of the LSC, as described in the ‘Machinery of Government Change’ guidance.

· To interpret guidance on the transfer of 16-19 funding as it is received from DCSF and report on this to OFSG.

· To recommend to OFSG any commissioning decisions needed between Nov 08 and March 09

Responsibilities

· To inform the Director of Children’s Services and OFSG of related information, describe possible models of appropriate structures and systems within the local authority, following national guidance.

· To shadow the LSC commissioning activities for 2009/10 provision.

· To enable joint working on commissioning of services/provision which are transferred early.

Reporting Lines & Responsibility

· This subgroup will report to OFSG as required.

Meeting Frequency

· Monthly

3. OFSG Subgroup 2 – Monitoring Progress
· Membership

Head of Raising Achievement Service North Area
Sally Taylor


SallyA.Taylor@oxfordshire.gov.uk 
Headteacher - Matthew Arnold School
Catherine Ryan


headteacher.4128@matthew-arnold.oxon.sch.uk 
Headteacher - Fitzharrys School
Susan Tranter

headteacher.4127@fitzharrys.oxon.sch.uk 
14-19 Strategy Lead
Sandra Higgs


Sandra.Higgs@oxfordshire.gov.uk 

14-19 Consultant
Selby Dickinson


Selby.Dickinson@oxfordshire.gov.uk 

Assistant Director Local LSC MKOB
Sarah Rusby


sarah.rusby@lsc.gov.uk 

· Quorum

Meetings will require the Chair or Deputy Chair to be present and a minimum of 4 other members.  Nominated substitutes may be agreed as an exception.

· Key Purpose

Review the curriculum to ensure it meets the needs of all learners and employers. Ensure that provision and access to learning is fair and equitable across the county.

· Responsibilities

The Monitoring Progress subgroup of OFSG will be responsible for monitoring the progress of Oxfordshire’s seven Consortia against Oxfordshire’s 14-19 Education Plan. The following documentation will be used in the process:
1. Consortium Progress Check Data

OFSG will provide Consortia with relevant baseline data that mirrors the Progress Check data returned annually by the LA to GOSE. This will assist both OFSG and Consortia in the self-assessment process and inform their planning.
2. Self-Assessment Toolkit for 14-19 Consortia

An edited version of the “Self Assessment Toolkit for 14-19 Partnerships” will be made available to Consortia. This will not only assist Consortia in making judgements about their own activities but also support them in identifying key priorities for development in their action plans. The full, unabridged version with additional guidance and reference material will be made available on Oxfordshire’s 14-19 website.
3. Consortium Minimum Entitlement Audit

Consortia will be asked to conduct an audit of courses planned to be made available to young people aged 14-19 in their area against the agreed minimum entitlements. Consortia will be asked to submit this audit along with their action plan each September to OFSG. Consortia will be asked to conduct the minimum entitlement audit again each January in order to demonstrate their expectations of meeting the entitlement in the following September.
4. Consortium Action Plan

The subgroup will ask Consortia to present their Action Plans annually each September. The subgroup will review these during October and ask for further information from the Consortia chairs in November, for example, where progress in a programme is not addressed, further clarification would be requested.
· Reporting Lines & Responsibility

This subgroup will report to OFSG twice per year.
· Meeting Frequency

Up to 6 times per year
5. OFSG Subgroup 3 – Implementation
· Membership

The seven Oxfordshire Consortia will each appoint a coordinator to represent them on the Implementation Group. Local authority officers representing the interests of key vulnerable groups will also be members. Additional members will include the Connexions provider, OEBP manager and Employer Engagement coordinator, Aimhigher Coordinator and representatives of the Youth Service.
· Quorum

Consortium coordinators should attend the senior strategic group meetings in each Consortium so that information from these meetings can be brought to the Implementation Group where relevant.
Consortium Coordinators will be joined by representatives from Connexions, LSC and Education Business Partnerships as well as colleagues from the 3 FE providers charged with 14-19 responsibilities.

· Key Purpose

To oversee the 14-19 Implementation Plan, review policy and make recommendations to OFSG, share good practise between consortia.

· Responsibilities

The Implementation group will be responsible for assisting OFSG to develop appropriate structures to assist members to access collaborative provision. This may include activities such as developing an appropriate framework for monitoring the quality of teaching and learning on a collaborative provision.
The implementation group will make proposals for OFSG to consider and adopt as they think fit.
The Implementation Group will assist Consortia to implement policies adopted by OFSG.
· Reporting Lines & Responsibility

This subgroup will report to OFSG when necessary and to Consortia 6 times per year following each of its meetings.
· Meeting Frequency

Up to 6 times per year.

6. OSFG Subgroup 4 – LLDD

· Membership

	Jan Paine
	Head of Young People and Access to Education

	Sarah Rusby
	LSC Partnership Director

	Teresa Kelly
	Principal - Abingdon & Witney College

	Rosemary Searle
	Connexions

	Janet Johnson
	Strategic Lead LDD

	Sally Withey - John Watson School
	Headteacher - John Watson School

	Woodeaton Manor School - Anne Pearce
	Headteacher - Woodeaton Manor School

	Lynda Greenhill
	Interim Service Manager Children's Specialist Community Services

	Sarah Ainsworth
	Service Manager Children's Disabilities

	Fran Fonseca
	Assistant Head of Service Children Looked After

	Gail Hanrahan Barns
	Oxfordshire Family Support Network

	Alan Downe
	CHOICE Representative

	Ann Nursey
	Social and Community Services , Service Manager Commissioning and Contracts

	Richard Savage
	Service Manager Supporting Choices

	Voirrey Carr
	Service Manager Educational Inclusion

	Sandra Higgs
	Strategic Lead 14 - 19 

	Mark Geraghty
	Head of SENSS

	Marion Tighe
	Abingdon & Witney College

	Secondary Head
	tbc


· Quorum

Meetings will require the Chair or Deputy Chair to be present and a minimum of 6 other members.  Nominated substitutes may be agreed as an exception.

· Key Purpose

To deliver the following outcomes:
1. Co-ordinated post-16 provision for young people with LDD.
2. A 14-25 Strategy for young people with LDD that is coherent and consistent with the 14-19 strategy.
3. Improved “Every Child Matters” outcomes for 14-25 young people with LDD.
4. Increasing the numbers of young people with LDD in employment, education and training.
5. To meet the reforms proposed in the government white paper, Raising Expectations.
6. Enable effective collaboration of all providers to work in partnership to ensure that consistently high standards bring about the best possible outcomes for all young people with LDD between the ages of 14-25.
· Responsibilities
1. To provide the strategic lead for 14-125 LLDD in developing and commissioning all relevant services and maximising opportunities.
2. To ensure that all young people with LDD experience a smooth transition to adult life.
3. To monitor and quality assure the joint agency transition protocol for young people with LDD aged 14-25.
4. To commit to joint planning and responsibility between all agencies to ensure appropriate provision and effective transition for all.
5. To effectively link with the Children and Young Peoples’ Partnership Board and Adult Services Board.
6. To work closely with OFSG and reflect its purpose, taking into full account the needs of young people with LDD 14-25.
· Reporting Lines & Responsibility
Reporting to OFSG 6 times per year.
· Meeting Frequency

The group will meet 6 times per year, every other month.

7. Consortia

· Membership

There are seven Consortia within Oxfordshire. All secondary schools and special schools are members of a consortium; Colleges of FE may be members of more than one consortium [Note: This will need to be recognised as provision is developed in order to ensure that the FE colleges are not required to adopt different delivery models for each Consortia]; Representatives of Work-based learning providers Connexions, EBP and LSC are also members of each consortium.

· Quorum

As agreed by its members.
· Key Purpose

Ensure that the quality of all learning 14-19 is of a high standard and the curriculum provides the right type of learning for every type of learner. Enable the collaboration of all members to deliver appropriate and high quality learning for all young people aged 14-19 in the Consortium. Ensure the curriculum provides the right type of learning for every type of 14-19 learner in the consortium. Review the curriculum to ensure it meets the needs of all learners and employers. Help young people to make the right choices of learning that will enable them to achieve best.

· Responsibilities

A consortium will have core responsibility for:

1. Ensuring that all of its young people have access to an increasing range of diverse learning opportunities including apprenticeships, diplomas, Foundation Learning Tier and engagement programmes as appropriate to their needs. This may not be the same for each consortium, but should grow in choice according to the agreed Minimum Entitlement Milestones.
2. Developing local 14-19 strategies as appropriate for all members within the consortium, using guidance from OFSG, providing a Consortium Action Plan showing how this will be done.
3. Enabling each member to respond appropriately to Oxfordshire’s Information Advice & Guidance Protocols and play their part in the process of meeting the National IAG Quality Standards.
4. Developing appropriate structures, putting in place personnel to enable consortium to carry out its roles and responsibilities.
5. Engaging with employers, using support available from OEBP.
6. Providing reports for OFSG to assist in the audit of provision and outcomes.

Consortia will lead on the teaching and learning of its young people by:

1. Selecting appropriate educational provision from a range of providers that have been commissioned by OFSG.
2. Making detailed arrangements for implementation of collaborative educational provision within guidance issued by OFSG.
3. Monitoring the quality of collaborative educational provision within the consortium twice yearly with regard to the Framework for Excellence.
4. Adopt, adapt or substitute [Note: Protocols should conform to a minimum standard and must not disadvantage learners from different Consortia].
5. Oxfordshire’s Protocols for Provision of Collaborative Learning to ensure the well being of young people accessing collaborative learning courses.
6. Developing and sustaining teaching and learning of the highest quality.
7. Monitoring the Quality of Collaborative Learning.

Each of the seven Consortia will have a part in shaping the future of 14-19 educational provision by:

1. Responding appropriately to labour market information, provided by OFSG.
2. Contributing to the development and use of the Area Wide Prospectus as out lined in the agreed Minimum Entitlement milestones.
3. Engaging with capital planning processes.
4. Complying with relevant data collection requirements.
5. Contributing towards the sharing and replicating of good practice.

Consortia will play their part in the commissioning process by:

1. Providing OFSG with audit plans and gap analysis

2. Producing reports to enable OFSG to monitor the consortium’s progress against national indicators.

· Reporting Lines & Responsibility
Consortia will report to OFSG and its subgroups as required.
· Meeting Frequency

As necessary to complete all business.

APPENDIX D

Glossary of Terms

2+3 Project – The national strategy project aimed at increasing the number of young people who achieve 5 A* to C Grades at GCSE, including English and Maths.
Area Wide Prospectus – The online prospectus of all courses available to 14-19 year old learners in Oxfordshire (www.oxfordshireprospectus.com) - A DCSF requirement

BME – ‘Black & Minority Ethnic’ students

Building Schools for the Future – The Government programme to rebuild or refurbish all school buildings

CAP – ‘Common Application Process’

CEG Networks – Careers, Education and Guidance groups which meet at Consortia level

Children’s Trust Board – The Board provide oversight to and ownership of the strategic development agenda for children and young people's services

Connexions – The organisation that provides advice on education, careers, housing, money, health and relationships for 13-19 year olds in the UK

Consortium – The partnerships of local providers and other stakeholders responsible for the implementation of the 14-19 reforms at local level. There are seven geographically based consortia in Oxfordshire
CPD – ‘Continuing Professional Development’

CYP&F – ‘Children, Young People & Families’

CYPP – ‘Children and Young People’s Plan’ - This can be downloaded from the Oxfordshire County Council website ->: http://www.oxfordshire.gov.uk/wps/portal/publicsite/councilservices?WCM_GLOBAL_CONTEXT=http://apps.oxfordshire.gov.uk/wps/wcm/connect/Internet/Council+services/About+your+council/Plans+performance+and+policies/Children+and+Young+People%27s+Plan/AYC+-+PP+-+every+child 

DareToAsk – An IAG evaluation tool produced by the Connexions service, available in hard copy, on CD or online to all schools (http://www.spired.com/connexions/downloads/dare_to_ask_online_guide.pdf)

DCSF – ‘Department for Children, Schools and Families’

Diplomas – A new qualification that will be available for the first time from 2008, Diplomas have been developed with the Sector Skills Councils in order to provide a new approach to learning. They are to be delivered through local consortia

DIUS – ‘Department for Innovation Universities and Skills’

DSG – ‘Dedicated Schools Grant’

EBP – ‘Education / Business Partnership‘

ECM – ‘Every Child Matters’

Employer Engagement Menus – Part of Oxfordshire’s Employer Engagement strategy

Engagement Programme – These programmes will offer alternative styles of learning in alternative settings for those students who are finding it difficult to engage with mainstream learning

FE – ‘Further Education’
Foundation Learning Tier – The suite of qualifications at Entry Level

Functional Skills – English, Maths and IT up to Level 2

Gateway – The application process that consortia need to go through in order to be allowed to deliver diplomas

GOSE – ‘Government Office of the South East’

IAG – ‘Information, Advice and Guidance for Young People’

Individual Learning Plan – A tool for Young People to aid their decision making and progression planning

JAR – ‘Joint Area Review’ (The details of which can be found on the Oxfordshire County Council website-> http://www.oxfordshire.gov.uk/wps/portal/publicsite/kcxml/04_Sj9SPykssy0xPLMnMz0vM0Y_QjzKL94039HcCSZnFO8WHOepHogtZIoSC9L31fT3yc1P1A_QLckMjyh0dFQFqSqhk/delta/base64xml/L0lDU0lKQ1RPN29na21BISEvb0VvUUFBSVFnakZJQUFRaENFSVFqR0VBLzRKRmlDbzBlaDFpY29uUVZHaGQtc0lRIS83X01fMzdMLzQ!?WCM_PORTLET=PC_7_M_37L_WCM&WCM_GLOBAL_CONTEXT=http://apps.oxfordshire.gov.uk/wps/wcm/connect/Internet/Council+services/About+your+council/Plans+performance+and+policies/Children+and+Young+People%27s+Plan/Joint+Area+Review+%28JAR%29/ )

LA – ‘Local Authority’

LAA – Local Area Agreements

LLDD – ‘Learner with Learning Difficulties or Disabilities’

Local Area Agreements -The LAA are three year agreements between Oxfordshire County Council and Central Government in which there is a commitment to deliver a number of priority outcomes

LSC – ‘Learning and Skills Council’
Machinery of Government Change guidance - 
Minimum Entitlements – The statement of what learners can expect to be able to access

MKOB – ‘Milton Keynes, Oxfordshire and Buckinghamshire’
NEET- Young people ‘not in employment, education or training’
NiL – Young people ‘not in learning’
OCC – ‘Oxfordshire County Council’
OEBP – ‘Oxfordshire Education Business Partnership’

OEP – ‘Oxfordshire Economic Partnership’

OFPG – ‘Oxfordshire’s 14-19 Project Group’ (the implementation group of OFSG)
OFSG – ‘Oxfordshire’s 14-19 Strategy Group’

OSSHTA – ‘Oxfordshire Secondary School Heads Association’
Oxfordshire’s Economic Partnership - The Partnership is responsible for strategic economic development across Oxfordshire
Oxfordshire’s Regional Progress Check – The annual process for monitoring progress towards the 14-19 reforms conducted by regional government office

RAS – ‘Raising Achievement Service’

Schools’ Forum - The Schools’ Forum is a statutory body comprised mainly of headteachers and governors. Its role is to considers proposals drawn up by the Local Authority (‘LA’) to allocate the Dedicated Schools Grant (‘DSG’)

S-Cool – The Company that provides online IAG tools to Oxfordshire

SEN – ‘Special Educational Needs’

September Guarantee – The requirement that all Young People aged 16 or 17 have received an appropriate offer of post-16 learning or training by September of the year they leave full-time education

Skillforce – An organisation that provides an alternative curriculum for Young People

SIPs – ‘School Improvement Partners’ 
TCF – ‘Targeted Capital Funding’

TDA – ‘Teacher Development Agency for Schools’

WBL – ‘Work-based Learning’

YP – ‘Young People’

YSS – ‘Youth Support Service’
All stakeholders in the education of 14-19 years require membership of an effective body that will enable them to collaborate with each other to influence the strategy and effect the implementation to deliver the vision.








2.	The quality of all learning must be of a high standard.





3.	The curriculum should provide the right type of learning for every type of learner and must be kept under continual review to ensure it meets the needs of all learners and employers.





4.	Provision and access to learning must be fair and equitable across the county.








5.	Young people need better help to make the right choices of learning that will enable them to achieve their best.























6.	Raising achievement is everyone’s business.














� See also DCSF consultation document “Promoting achievement, valuing success: a strategy for 14–19 qualifications” pages 8 and 9
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