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1. Partnership overview

South East Oxfordshire 14-19 Partnership comprises the four 11-16 schools, Bishopswood Special School, The Henley Training Company and The Henley College. We have a history of strong collaboration and we are now using this to develop our collaborative 14-19 provision.

The pre 16 courses run by the Henley College and the Henley Training Company have become increasingly successful and provide us with a model to begin working with diplomas.

The partnership with Frontiers provides an excellent model of a key stage 4 engagement programme. 

Our relationships with local employers have always been strong. Invesco has sponsored all four of the secondary schools to become specialist schools and works closely with the college. We were instrumental in developing the Oxfordshire Employer Engagement strategy and were the first Oxfordshire consortium to work systematically with the EBP on specific projects to bring employers into the diploma planning and delivery.

The relationship of the schools and Henley College is good, the vast majority of young people transfer to the College at 16, and we see this as an opportunity to align our work across the partnership more fully. This year’s Year 11 cohort will make their applications to The Henley College through the online application process and will provide the evaluation of this programme to OFSG.

We are unique among Oxfordshire Consortia in that The Henley College acts as a tertiary college for the four schools. This presents us with unique opportunities and some challenges as well.

As reported to OFSG on September 15th all the organisations in the Partnership have received good OFSTED reports and the headline data is as follows:

	School
	5A*-C
	Target
	5A*-C (EM)
	Target

	Chiltern Edge
	73.4
	76
	53.3
	68

	Gillotts
	83.7
	82
	68
	73

	Icknield
	56.2
	69
	50.4
	56

	Langtree
	69.1
	76
	64.9
	65.5


· The Henley College has a 98% pass rate at A level with 50% of those grades at A/B. 

· The Henley Training Company has a completion rate of 69% on its Apprenticeships (compared with a national figure of 40%).

· The average IB score is 5.35/7 at The Henley College

The proposals set out below should be seen in the wider context of the development of the partnership.

The Henley College is currently in the process of planning major capital development with the LSC. The priorities for this capital development match those outlined in the action plan and capital proposal below, specifically in developing facilities to deliver apprenticeships, diplomas, provision for LLDD and foundation degrees.

The Henley College has also taken into account the local demand for skills in the future, both in general terms with the increasing need for level 3 and 4 qualifications, but also in specific sectors such as retail, health and public services, arts, media and publishing. Sport England are also working with The Henley College to develop facilities.

Gillotts School has an approved site development plan, so that an early application to BSF can be made. The rational for this is that many of the facilities at Gillotts will not survive until the planned BSF round in 2016. The plans below are complementary to and aid the process of BSF.

Extended Schools provision has also been incorporated into this capital proposal. Specifically the Henley Extended Schools Strategy links with the Community Group NOMAD and the Youth Centre to provide facilities. This capital proposal builds son these plans.

The work that the EBP has been conducting with local employers has also identified ways in which the Partnership is able to use their facilities for some aspects of its work.

Plans to develop provision at Special Schools have also been taken into account.

2. Partnership Action Plan 

The action plan included as a separate document responds directly to “From Here to Entitlement”. As such it forms the basis of the work the Partnership will be conducting in relation to the 14-19 agenda.

This plan however is embedded in the wider work of the Partnership and does not reflect the full extent of the work that is being conducted across key Stage 3 provision, extended services, CPD, BSF and so on.

The intention is that the 14-19 plan is part of the approach to a coordinated provision from 5-19 across the Partnership.

3. Capital Project overview: 

This document sets out the capital expenditure that will be necessary as we develop our 14-19 delivery – including access to FLT, engagement, diplomas, a range of pre 16 level 2 courses, GCSE, A level and IB – to meet and extend the Oxfordshire Entitlement.

The consortium has only conducted a preliminary audit of the curriculum on offer, but has identified the FLT, level 2 non GCSE pre 16, level 2 post 16, the diploma and the G+T as areas of priority for capital spend.

In addition there are a large number of other initiatives and funding streams that we intend to bring together to ensure that we have a coherent partnership from 5 to 19 in South East Oxfordshire.

The other funding that has been taken into account includes: LSC funding to rebuild The Henley College, BSF (specifically proposals to bring this forward for Gillotts School), Extended Schools funding, Community Initiative Funding (specifically as it relates to Sports facilities), Lottery Funding (specifically as it relates to the Youth Centre Development)

The capital projects outlined therefore include:

A facility (much like the Didcot Work Place or Inspired at Unipart) based at the Henley Youth Centre to extend our alternative provision for those currently engaged on the New Horizons programme with Frontiers. This facility would also be available on three days per week for FLT courses.

Our first two diploma lines go live in September 2009, both require additional space and facilities in order to engage students fully and raise levels of participation and attainment.

The IT diploma requires a hardware space, the Creative and Media line greater capacity in dark rooms and performance spaces – together with specialist equipment.

All four schools require a dedicated diploma study space with access to the software and learning resources at The Henley College. This will enable them to continue their diploma studies at their home base and reduce the need for travel.

Our application for the Hair and Beauty diploma received a grade 4 in gateway 2. The main reason for this was the lack of ability to deliver the beauty component. This is addressed to some extent by industry links and workforce development. The facility to provide a learning space for the beauty then this could be a more successful bid.

Gillotts has had a review in advance of a possible early BSF programme. Gillotts also intends to offer the Diploma in Sport and Active Leisure. Demolishing the Sports Hall, relocating and rebuilding it would enable a state of the art facility to be built, which would be built before BSF commences but would complement it. The Henley College, which is currently working with Sport England, would also be able to play a large role in this diploma.

There is a need to build capacity for diplomas and other specialist courses, linked to the specialisms and strengths of the schools and college. There is currently no capacity to run Creative and Media courses at Langtree School without the perverse arrangement of moving their own students out to study elsewhere. The development of a performance space, therefore, increases the school’s capacity to deliver in its specialist area.

Without proper consideration of the transport infrastructure we will not be able to take advantage of the potential of collaboration. In the SE of Oxon we need to develop a sustainable transport network with our colleague in Reading, pump priming this in the early years of collaboration will enable us to bed in a structure that could become self sustaining.

The IT infrastructure also needs to work. Licences for specialist software need to be available in each school and need to be compatible between organisations in the Partnership. The Learning Platform requires some development capital in the short term to make it consistent across the partnership, while we appreciate the benefits of the RM Learning Platform, we have already begun to develop Moodle  as the RM platform does not extend to colleges. We will need to develop the links between the two systems.

The consortium is making progress with the most able students, however a specialist facility to encourage the more able to develop their skills further will raise attainment levels in Key Stage 4 and equip young people to progress on to challenging level 3 courses such as the successful IB at The Henley College, and beyond.

4. Proposals – Synopsis
The capital projects outlined are part of a coherent approach to developing facilities in South East Oxfordshire. While it is possible to deal with each as a separate entity, and each has a different priority, they are very clearly part of a whole approach to 14-19 development across the partnership.

Below is an outline of how the capital project described will meet the criteria stated

· Raise attainment and/or post 16 participation
All of the above proposals have resulted from an initial curriculum audit. 

Although there is much more to do to understand the interaction of demand and supply and indeed the criteria on which this is based, this forms an early indication of what is needed.

Each proposal above targets specific young people in the consortium and will raise attainment for these target groups, for example we currently run a successful NVQ course in Hairdressing. The qualification for this is an NVQ level 1. The proposal to provide a beauty salon will enable some of these learners to add a further NVQ at this level. It will also enable those who are able to gain a level 2 qualification by following the H+B diploma at L2.

The G+T facility will enable the consortium to add specific stretch to the G+T and address their progression needs more closely.

The exciting proposal to develop a diploma centre will lead to radical and innovative changes in delivery models that will engage and motivate those young people involved, helping to raise their attainment in areas of the curriculum which we do not currently have the facilties to deliver.

· Improve access for all young people including those from vulnerable groups
Improving the infrastructure, providing  a coherent travel plan and IT facilities, together with our overriding concern for the wellbeing of the young people will ensure that opportunity to maximise access is taken, that all young people are confident to take advantage of the access and that risks are minimised.

The range of targeted options ensures that progression routes are made available to all at all levels and that the Oxfordshire minimum entitlement is more than met.

· Reduce transport needs and reduce carbon emissions
Infrastructure will be essential in ensuring that transport does not dominate the discussion. By investing in transport and IT infrastructures together we can ensure that the best solutions are arrived at and that they can be scaled as the programme unfolds.

Rather than purchasing a fleet of minibuses and then deciding what to do with them, this proposal puts the learner at the centre and ensures that there is an easy and effective way to travel when this is necessary and at the same time reduces the need to travel by providing high quality IT solutions.

Several proposals rely on a site away from the main providers and a key element of the infrastructure is to bring in expertise to map this successfully.

· Build on strong collaboration
There is strong collaboration within the consortium and with local employers, WBL providers and not for profit organisations such as Frontiers. The proposals above all build on areas in the consortium where that collaboration is good.

The danger for this consortium however is that provision is over dependent on The Henley College, simply for convenience. These proposals avoid this by locating facilities in the right places for the learners and providing a robust infrastructure for them to access it.

· Involve employers
Many of the projects above involve local employers. These links take a number of forms. Our major “sponsor” Invesco plays a leading role locally in education and the benefits of using some of their capacity for offsite provision are clear.

The diploma centre would enable us to bring in a range of experts and operate a genuinely realistic work place in curriculum areas we do not currently offer.

These proposals work with the intention of the 14-19 reforms to generate an innovative approach to learning in facilities other than school.

· Are sustainable 
The projects above are designed to have a life beyond the particular need they address. The project plans include only capital expenditure. Running costs will be met from other sources, including commercial sales, school budgets, 14-19 funding, BSF, extended schools, etc

· Enhance, not replicate, existing facilities
Where possible BSF has been taken into account, as has the proposed rebuild at The Henley College. The proposed projects are in addition to these plans (where they are known) and augment this provision.
· Maximise cross boundary opportunities where appropriate
The South East Oxfordshire Consortium is developing a strategy that is manageable and sustainable. It is not our intention to deliver the entire entitlement alone and we view it as  a waste of resources to invest in some aspects of diplomas such as Construction and Land Based and Environment where we have no existing facilities and no track record.

We have begun discussions with the neighbouring authorities Berkshire, although it is a little early in the life of the diplomas for either party to commit.

· Will be in use for as much of the year as possible
While some of the above projects are aimed at specific groups and timetabled on specific days –we do not anticipate any of the projects standing idle for the remainder of the time. The facilities are in some cases specialist but can be used in a more general way as well.

There are big potential benefits in making the facilities available at Key Stage 3, increasing the quality of the progression to KS4 and of building them into extended schools planning.

· Build on other funding opportunities

Extended schools, BSF, Targeted Capital Fund for Diploma activity have all been considered in developing these proposals. One of them (Sports Centre) builds on Gilllotts position in relation to BSF. The major refurbishment of the Henley College has been taken into account

5. Proposal Detail

Proposal A – Supporting  2009 Diploma Delivery

	General outline of the proposed capital project

	
	Where the facility will be created?
Each of the main providers will require dedicated space for their diploma learners as the one day timetable model requires some diploma time at the home school. 

Some equipment is required to bring The Henley College resources to industry standard in CM and IT. The four partner schools will also require software licences so that students can access the same programmes when studying at their home school – as the one day timetable model requires some study time in home schools. Further software requirements will include ensuring that all students have access to the same version of Microsoft Office.



	
	Would this be a new build or a conversion (or an IT development etc)?
The diploma space would be a conversion in each of the centres.

IT equipment to support the learners in the first two diploma lines in the SE.



	
	Please give a rough estimate of capital costs.
Spaces 5 x £30000 = £150000

Industry standard software at £1500 per diploma learner = £135000

Microsoft office licences at £36 each = £86400



	Shared Use of the proposed project

	
	How many young people would this project serve?
In the first instance and as a priority this space and equipment would serve all our first cohort of diploma students – 2 lines at three levels (with level 2 both pre and post 16) gives a total of 100 learners.

The facilities will also be accessible to other learners in the schools and at the colleges who will benefit from the providers having the licences to run the software.

As our diploma provision expands this facility will be available to the increasing number of students on these programmes.



	
	How would other partners in the Consortium access the proposed facility?
There will be one space provided in each of the major centres.

The software would need to be provided to all members of the consortium. Because The Henley College is the only post 16 provider in the consortium, the majority of the spend will be on raising their equipment to industry standard.



	Educational Use of the proposed project

	
	How will the proposed project contribute to raising attainment in the Consortium? and narrowing the gap in attainment between young people entitled to FSM and not entitled to FSM?
We have identified the CM and IT lines as those that will attract students not best served by current provision. We therefore expect those studying the diplomas at level 2 to be more likely to achieve this through this route than through the range of (predominantly traditional GCSEs) courses currently available. The up to date equipment will ensure that students are actively engaged in learning in realistic work settings and will ensure that engagement for these students is high – leading to greater success at level 2.



	
	How will the proposed project contribute to increasing participation post-16 in the Consortium?
The CM and IT diploma will provide a more appropriate progression route to level 3 post 16 for some students that are not currently well served by the consortium’s offer. The increased engagement, working with industry standard equipment and a greater chance of success at level 2 will lead to greater take up (predominantly in these lines) at L3 and then beyond into employment or level 4 where the College is developing its Foundation Degree offer.



	
	How will the proposed facility improve access for vulnerable groups and/or reduce transport needs?
The Oxfordshire one day timetable model minimises travel, however to effectively make use of this approach we will need to provide resources in home bases that ensure learners do not have to travel on other days.



	
	How will employers play a role in how the proposed facility is used for young people? 
OEBP is successfully recruiting employers to work alongside the learners in these diploma lines. By providing high quality access to industry standard equipment these employers will be able to demonstrate the link to their own world of work, students will be able to operate in the workplace having used the equipment in their learning, employers will be able to work with industry standard equipment when they work in the schools and college with young people.

The employer engagement will also more effectively support IAG.

(See OEBP project plan in Appendix C for list of local employers currently engaged).

	Sustained Use of the proposed project

	
	How much use will be made of the proposed facility (every day, during evenings, every week, during holidays, all year?)
Diploma students will use the facilities in their Principal Learning. In 2009 this will be one day per week, in 2010 with two cohorts this will be two days per week. The students will also have timetabled lessons in their home bases on the remaining three days.

In addition the facilities will be available for learners on other KS3 and KS4 IT and CM courses. Use of the facilities in KS3 will ensure that there is good progression onto diploma courses in KS4.




Proposal B – Proposal to enhance engagement programmes and FLT
	General outline of the proposed capital project

	
	Where the facility will be created?
At The Henley Youth Centre with the potential to extend  to business premises (perhaps INVESCO) to run as the Workplace or Inspired.



	
	Would this be a new build or a conversion (or an IT development etc)?
Conversion and the provision of equipment that can be moved should the site change.



	
	Please give a rough estimate of capital costs.
£50000

	Shared Use of the proposed project

	
	How many young people would this project serve?
15-30 of the most vulnerable young people in the consortium.



	
	How would other partners in the Consortium access the proposed facility?
Transport infrastructure is discussed in g below,  the model we use for our existing engagement programme would be extended to this provision in terms of transport.



	Educational Use of the proposed project

	
	How will the proposed project contribute to raising attainment in the Consortium? and narrowing the gap in attainment between young people entitled to FSM and not entitled to FSM?
The very successful programme at Frontiers operates for three days per week and focuses on the personal development of young people.

At present these young people return to their home school on the remaining two days of the week. In addition we have some young people on alternative programmes with a part time programme at their home school. This provision is not effective – as it requires 4 sets of provision in 4 schools for very small numbers of learners.

This facility would enable us to have a coherent five day programme for young people for whom school is not appropriate.

The two days spent at this facility would enable the schools to share the cost of the programme and provide teachers of Maths and English to ensure that the young people have the best chance of gaining a qualification.



	
	How will the proposed project contribute to increasing participation post-16 in the Consortium?
These are the most vulnerable young people, while Frontiers has had some success with progression for these youngsters, providing the opportunity to add to the qualifications they gain will enable them to progress to a wider range of programmes.



	
	How will the proposed facility improve access for vulnerable groups and/or reduce transport needs?
It actually increases transport needs (see g), but does enable us to develop much better provision for those most at risk of disengagement.



	
	How will employers play a role in how the proposed facility is used for young people? 
They will have a key role in the delivery of this alternative provision and may in the longer run provide the site (at Invesco). In the short term however we envisage other organisations playing a key role as this proposal is linked to our extended services vision for The Henley Youth Centre.



	Sustained Use of the proposed project

	
	How much use will be made of the proposed facility (every day, during evenings, every week, during holidays, all year?)
Two days per week for this purpose, but could be extended as diploma provision on other days, or accommodate other groups as appropriate.




Proposal C – Proposal to create facilities to support the South East Sport Diploma
	General outline of the proposed capital project

	
	Where the facility will be created?
Gillotts School



	
	Would this be a new build or a conversion (or an IT development etc)?
New build.

Gillotts has an approved site development pan for BSF. This plan shows a two phase project, the first phase involves demolishing the existing gym and replacing it with a new sports hall on a different site to allow the second phae of building to go ahead.

This capital proposal is for  phase 1 to be conducted immediately – ahead of BSF – recouping the capital cost when BSF comes on stream and supporting the Sport and Active Leisure Diploma.



	
	Please give a rough estimate of capital costs.
The capital cost (based on other similar projects) would be £2m, however the actual cost will be the interest payments on this between day 1 and BSF, rather than the full capital cost.



	Shared Use of the proposed project

	
	How many young people would this project serve?
All Gillotts students, all partner primary students, all other consortia students studying Sport and Active Leisure or involved in the extended schools activities provided.



	
	How would other partners in the Consortium access the proposed facility?
Sport and Active Leisure diploma students through the consortium diploma infrastructure – see g

Through extended schools provision.



	Educational Use of the proposed project

	
	How will the proposed project contribute to raising attainment in the Consortium? and narrowing the gap in attainment between young people entitled to FSM and not entitled to FSM?
Sport and Active Leisure is a key diploma line for the consortium, we expect to recruit the students who find it hard to reach level 2 threshold in other ways through sport.

	
	How will the proposed project contribute to increasing participation post-16 in the Consortium?
Progression routes into level 3 and beyond as a result, with The Henley College’s involvement with Sport England and the development of their Foundation Degrees this provides a strong progression route that was not previously available.



	
	How will the proposed facility improve access for vulnerable groups and/or reduce transport needs?
A greater range of sporting facilities will be available locally and the diversity of the offer will be attractive to more learners.



	
	How will employers play a role in how the proposed facility is used for young people? 
Local clubs and organisations will play a key role in our diploma development. Key partners would be The Regatta, Henley Rugby Club and Henley Cricket Club. The Leisure Centre on site will also play an active role.



	Sustained Use of the proposed project

	
	How much use will be made of the proposed facility (every day, during evenings, every week, during holidays, all year?)
All day, every day, evenings, weekends and holidays


Proposal D  - Proposal to create additional capacity for CM diploma
	General outline of the proposed capital project

	
	Where the facility will be created?
Langtree School and Icknield Community College.



	
	Would this be a new build or a conversion (or an IT development etc)?
Mixture.



	
	Please give a rough estimate of capital costs.
£250000 – £450000



	Shared Use of the proposed project

	
	How many young people would this project serve?
The direct beneficiaries will be the Creative and Media diploma students, but the facilities will be available to all, will link in with local community aspects of the specialist school status and the extended services agenda.



	
	How would other partners in the Consortium access the proposed facility?
This would enable aspects of the CM diploma to be moved from The Henley College and relocated here. This would increase capacity for CM, an area that is likely to be popular and which has local demand for skilled workforce (see LSC data)

See g for details of the infrastructure.



	Educational Use of the proposed project

	
	How will the proposed project contribute to raising attainment in the Consortium? and narrowing the gap in attainment between young people entitled to FSM and not entitled to FSM?
We have identified the CM and IT lines as those that will attract students not best served by current provision. We therefore expect those studying the diplomas at level 2 to be more likely to achieve this through this route than through the range of (predominantly traditional GCSEs) courses currently available. The up to date equipment will ensure that students are actively engaged in learning in realistic work settings and will ensure that engagement for these students is high – leading to greater success at level 2.

	
	How will the proposed project contribute to increasing participation post-16 in the Consortium?
The CM and IT diploma will provide a more appropriate progression route to level 3 post 16 for some students that are not currently well served by the consortium’s offer. The increased engagement, working with industry standard equipment and a greater chance of success at level 2 will lead to greater take up (predominantly in these lines) at L3 and then beyond into employment or level 4 where the College is developing its Foundation Degree offer.



	
	How will the proposed facility improve access for vulnerable groups and/or reduce transport needs?
The present model is predicated on The Henley College being the centre for principal learning in the diploma. This is largely a pragmatic issue of space. By providing this facility we can accommodate more diploma learners in the specialist schools. 

This is likely to provide a more supportive environment for some learners.



	
	How will employers play a role in how the proposed facility is used for young people? 
Through OEBP’s work on the diploma delivery and through the specialisms of the schools. Key partners here are The Henley Youth Festival and Portrait Software.



	Sustained Use of the proposed project

	
	How much use will be made of the proposed facility (every day, during evenings, every week, during holidays, all year?)
CM facilities are at capacity in the schools. This is a key area of development for the consortium and thee facilities could benefit all learners.




Proposal E – Facilities to support Gateway 3 application for Hair and Beauty
	General outline of the proposed capital project

	
	Where the facility will be created?
The Henley College.



	
	Would this be a new build or a conversion (or an IT development etc)?
Conversion.



	
	Please give a rough estimate of capital costs.
£50000.



	Shared Use of the proposed project

	
	How many young people would this project serve?
All those engaged on the diploma in Hair and Beauty – pre and post 16 L2, making a total of 35-40 in year 1 and 70-80 in year 2. The facility will also be the base for the NVQ L1 that the consortium intends to continue to run when the diploma comes on stream.



	
	How would other partners in the Consortium access the proposed facility?
Both the diploma and NVQ are part of the collaborative offer and the students from all schools would be able to access the facility as part of the consortium’s offer. (See item I for details of transport plan).



	Educational Use of the proposed project

	
	How will the proposed project contribute to raising attainment in the Consortium? and narrowing the gap in attainment between young people entitled to FSM and not entitled to FSM?
The NVQ in Hairdressing has been successful and contributes to the range of qualifications gained by level 1 students. Adding further NVQs in related areas will increase the capacity for such learners to achieve and increase value added.

There is a gap in our provision at present for level 2 courses in Hair and Beauty. The gateway 2 application was designed to fill that gap, but failed because of the lack of facilities for the Beauty components. This project addresses this and enables us to offer the diploma to students capable of level 2 qualifications pre 16 who were previously constrained to achieving a L1 NVQ.

	
	How will the proposed project contribute to increasing participation post-16 in the Consortium?
We view the diploma at level 2 and the NVQs as having alternative progression routes. NVQ learners may well progress to the established apprenticeships with The Henley Training Company, while level 2 diploma students may progress to level 3 diplomas or other qualifications.

Having both the programmes available through this facility will open up a progression route that was previously unavailable.



	
	How will the proposed facility improve access for vulnerable groups and/or reduce transport needs?
These courses have attracted high numbers of vulnerable students and hosting this facility in one of the partner schools will aid the support they receive. 



	
	How will employers play a role in how the proposed facility is used for young people? 
The majority of the Hair and Beauty diploma and NVQ programmes will involve working in the industry, with planned programmes for all young people that provide a high level of exposure to the work place.

This facility will enable employers to engage with the young people in a realistic environment and will allow tutors to engage them in these settings (see gateway 3 application and OEBP project).



	Sustained Use of the proposed project

	
	How much use will be made of the proposed facility (every day, during evenings, every week, during holidays, all year?)
The facility is likely to be used on one day per week in year 1 of the diploma and then 2 days per week thereafter. In addition it can be used for other courses/ programmes, such as Bishopswood’s own inhouse courses.


Proposal F – Proposal to create a South Oxfordshire Diploma Learning Centre
	General outline of the proposed capital project

	
	Where the facility will be created?
Accessible location for SE Oxfordshire, other consortia and Reading, with a link to Frontiers or the Northmoor Trust.



	
	Would this be a new build or a conversion (or an IT development etc)?
Either depending on the availability of a site.



	
	Please give a rough estimate of capital costs.
£4m.



	Shared Use of the proposed project

	
	How many young people would this project serve?
The diploma centre will serve all diploma students in lines such as ELB and Construction. The facility will also be available for learners on other related programmes such as NVQs, engagement programmes and potentially GCSE, A level subjects such as Business or Geography.

The location of the facility is likely to be able to attract learners form other consortia in addition to the SE.



	
	How would other partners in the Consortium access the proposed facility?
The location will be accessible to all partners and the infrastructure will be provided through g below.



	Educational Use of the proposed project

	
	How will the proposed project contribute to raising attainment in the Consortium? and narrowing the gap in attainment between young people entitled to FSM and not entitled to FSM?
Environment and Land Based programmes and Construction are not provided for in the SE Partnership. We have some students who use OCVC for Construction courses, but this does not fit the SE model well.

A number of young people go on to BCA at level 3.

The programmes will lead to skilled young people in areas where there is demand.

This centre will be able to provide programmes from engagement through to level 3, thus increasing its usage and having inbuilt progression routes.



	
	How will the proposed project contribute to increasing participation post-16 in the Consortium?
We would anticipate that having completed level 2 those young people who were keen to follow an apprenticeship could do so through this centre, those young people wishing to pursue a level 3 diploma could do so through this centre. We would also envisage that this might provide a progression route for our engagement programme.



	
	How will the proposed facility improve access for vulnerable groups and/or reduce transport needs?
The educational access will suit vulnerable groups – they will be encouraged to operate as a team in this environment and the structure is very much based on the engagement programme model. They may well spend the majority of the working week at the centre following a range of provision.

See g below for transport infrastructure.



	
	How will employers play a role in how the proposed facility is used for young people? 
The consortium will employ lead professionals from the relevant sectors to work with young people at the centre.



	Sustained Use of the proposed project

	
	How much use will be made of the proposed facility (every day, during evenings, every week, during holidays, all year?)
The intention would be to build this centre to a going commercial concern over a number of years, when it would be open as much as possible.




Proposal G – Proposal to create a diploma infrastructure
	General outline of the proposed capital project

	
	Where the facility will be created?
An integrated transport and IT infrastructure that is able to be scaled as the collaboration between partners grows.

	
	Would this be a new build or a conversion (or an IT development etc)?
Transport and IT.



	
	Please give a rough estimate of capital costs.
Unknown – but starting at around £50000

	Shared Use of the proposed project

	
	How many young people would this project serve?
All those in the partnership.



	
	How would other partners in the Consortium access the proposed facility?
It would enable equality of access to the whole partnership curriculum and begin to break down barriers.



	Educational Use of the proposed project

	
	How will the proposed project contribute to raising attainment in the Consortium? and narrowing the gap in attainment between young people entitled to FSM and not entitled to FSM?
It would link all the above and the wider development of the consortium and its partners at primary level.



	
	How will the proposed project contribute to increasing participation post-16 in the Consortium?
See above.



	
	How will the proposed facility improve access for vulnerable groups and/or reduce transport needs?
By taking a strategic approach across the partnership we will be able to build in a bespoke transport and IT infrastructure from very early in the life of collaborative courses. This will make transport more efficient and enable us to scale the project as required. 

	
	How will employers play a role in how the proposed facility is used for young people? 
They will be included in the planning and delivery.

	Sustained Use of the proposed project

	
	How much use will be made of the proposed facility (every day, during evenings, every week, during holidays, all year?)
We will aim to link the infrastructure into extended services so that it is available at all times.


6. Implementation Methodology

Each of these items stands as a separate item, but together they form a coherent view of what the 14-19 framework will look like in the South East. We would anticipate that a number of items could begin at the same time. They are prioritised as part of an overall plan, which is described in the introductory sections of this proposal.

The first stage of this plan is to successfully launch our first diploma lines in September 2009. To do this we will need to enhance the facilities that are available. This will ensure that the currency of the diploma is strong and will enable us to put into effect the next stages of the plan.
The proposals will need to be fine tuned as more detailed audits of current situations are undertaken. Work will need to be done to map this provision against local skill shortages, but we will also need to look at global patterns as most of our young people will be competing on a global scale.

7. Risk Analysis

The Partnership has Diploma courses beginning in 11 months time. We anticipate that we will recruit strongly onto these courses, however the quality will be essential – to ensure that these young people get the best provision possible and so that the diploma is seen as a credible programme. The two initial diplomas in the South East are both capital intensive, particularly in relation to IT equipment. There is a risk that if this equipment is not available the courses will not be as successful or motivating as they otherwise could be.

Changes in policy may very well alter the course of the new programmes. Either a change of government or economic uncertainty and therefore change of emphasis in policy may occur. While this is a risk for longer term planning, the fact that the majority of these proposals are intended to be put in place in the short term should mean that they can be funded from existing budgets and committed funds.

There is also a risk that if only a fraction of the proposed projects are funded then the Partnership’s approach becomes fragmented and I becomes difficult to provide a strategic approach to 14-19 reform. As a consequence we may find some lines have more provision than others and that some partners are disadvantaged by this.

Demand will also be difficult to predict in the longer term. In the short term we have developed diploma applications and other programmes in response to what we know the need is in our partnership. This will be more difficult to plan for in the future.
8. Timescales

Some of these proposals could begin immediately – where they are conversions of existing facilities.

Some are medium term – where they require a project plan (infrastructure) or negotiation with another party (employer based projects).

The first two projects are intended to support our first diploma delivery and should therefore be put in place by September 2009.

9. Costs

Costs are of course very rough estimates here. Where it has been possible to estimate on the basis of similar projects this has been indicated. Where known budgets are available this has been indicated. No formal costing has however been undertaken. 

The costing of these projects does not include the contribution that has been made through the funds of the Partnership.
Appendix A – Terms of Reference

South East Oxfordshire

Group: 

Area Board

Membership: 

Headteachers, College Principal, Implementation group representative from each organisation, 14-19 coordinator

[note: wider membership of this group? – EBP, WBL, LSC, Connexions, Special Schools?]

Terms of reference: 

Vision and action plan and strategic overview of progress

Devise and produce QA system

Set capital plans

Agreement of partnership protocols to programme 

Recommendations to OFSG

Implementation of actions required by OFSG

Key Outcomes:

Partnership agreement at strategic level of developments

Ensure milestones achieved by other groups 

Communicate the vision

Work Schedule
[note: OFSG meetings and LA events to be added]

	Term
	Key Tasks
	Dates
	Other 

	1


	Collaboration (1)

Approve terms of reference  (1.1)

Vision statement approved (1.2)

Learning visit booked (1.3)

Action plan completed and approved (1.4)

Agreement on protocols needed and mechanism for getting them approved (1.5)


	11th September

2nd October
	OFSG in SE with a presentation from us: 15th September

OFSG: 13th October

	2


	IAG (2):

Task CEG group with conducting IAG audit (2.1)

Approve programme of IAG for Yr 9 and 11 (2.2)

Curriculum (4):

Approve gateway 3 applications
	13th November

11th December
	OFSG: 17th November

OFSG: 15th December

	3


	Approve progress on EE plan (3.1-3.5)
	15th January

12th February
	

	4


	Curriculum: (4)

Align planning cycles as a consortium (4.2)

Formalise a QA system (4.4)

Capital planning: (6)

Agree capital plan to meet entitlement (6)
	12th March
	

	5


	Approve protocols (1.5)
Begin planning cycle for 2010
	23rd April

14th May
	

	6


	
	11th June

9th July
	


South East Oxfordshire

Group:  

Implementation Group
Membership: 
Senior Leaders from schools and college with 14-19 responsibility, 14-19 coordinator
[note: wider membership of this group? – EBP, WBL, LSC, Connexions, Special Schools?]

Terms of reference: 

Preparation of curriculum framework against entitlement and need – with approval of AB (by coordinator)

Implementation and monitoring of QA process, once produced by AB (coordinator)

Management of progress with employer engagement and link to diploma groups (JBri and coordinator)

Management of progress with IAG – through CEG group link (coordinator)

Management of collaborative administrative procedures (all)

Management of Functional skills pilot – reporting to AB (EJN)

Management of diploma development groups – reporting to AB (JBri)

Recommendations to Oxon Implementation Group (coordinator)

Implementation of actions required by Oxon Implementation Group (coordinator)

Key Outcomes:

Long term model in place that ensures:

Launch of first two diploma lines successful in 2009 by ensuring partnership curriculum framework in place, delivery model and monitoring for all aspects of diplomas in place to agreed timelines

Work Schedule
[note: Oxon Implementation Gp meetings and LA events to be added]

	Term
	Key Tasks
	Support
	Dates

	1


	Protocols: (1.5)

Partnership agreements in place

SLAs in place

Funding arrangements agreed
Curriculum: (4)

Curriculum audit complete

Timetable structure agreed

Transport requirements identified
IAG: (2)

Ensure IAG plan in place for Yr 9 and 11
	http://14-19.oxon.digitalbrain.com/oxon/schools/14-19/web/Visitors/Protocols/Intro/ 
	11th September

2nd October



	2


	Curriculum: (4)

Facility and equipment needs identified by DDPs

ASL and PL identified and agreed

FS first phase reviewed 

Complete gateway 3 application
	“inside the diploma” workshops

Tailored support available

www.dcsf.gov.uk/14-19
	6th November

4th December



	3


	Curriculum (4):

Review EE progress with Liz

Review IAG progress and amend plan accordingly

Staffing decisions for PL taken

Agreement on equal opps, complaints protocols
	
	8th January

5th February

	4


	Review numbers applying to collaborative courses

Agreement on “pastoral” protocols


	
	5th March

2nd April

	5


	Health and safety protocols agreed
	
	7th May



	6


	Review of FS pilot

Review schemes and plans

Make final arrangements
	
	4th June

2nd July


South East Oxfordshire

Group:  CEG Group
Membership:  CEG/ IAG leads from all schools and college, 14-19 Coordinator, Connexions Pas, Connexions Operations Manager, EBP
Led by co-ordinator reporting to Area Board

Terms of reference: 

Responsibility for ensuring that the IAG Quality Standards are met

Responsibility for ensuring that all young people receive appropriate and specific IAG in relation to the partnership’s courses

Responsible for ensuring successful implementation of online IAG tools (AWP, ILP. CAP)

Key Outcomes:

To ensure that all young people are appropriately placed on the right programmes of study

Work Schedule
	Term
	Key Tasks
	Support
	Dates

	1


	CAP training 

Discussion with DDPs

Arrangements agreed for Yr 11


	
	24th September

9th October report to AB

	2


	Arrangements made for Yr 9

CAP operating
	
	

	3


	Support planned for further IAG
	
	

	4


	IAG quality standards audited and plan produced
	
	Dec 4th 2008

	5


	
	
	

	6


	
	
	


South East Oxfordshire

Group:  Functional Skills Groups
Membership: 

Heads of ICT, Maths, English, led by EJN reporting to Area Board

Terms of reference: 

To ensure successful completion of FS pilots

To make recommendations to the partnership for the development for FS

To ensure readiness for diploma FS

Key Outcomes:

Ensure that the FS pilot is conducted with high quality, report the findings and prepare for the introduction of live FS next year

Work Schedule
	Term
	Key Tasks
	Support
	Dates

	1


	
	
	19th Sept

	2


	
	
	18th Nov

	3


	
	
	20th Jan

	4


	
	
	10th Mar

	5


	
	
	6th May

	6


	
	
	16th June


South East Oxfordshire

Group:  Diploma Development Group
Membership: 

A lead teacher from each organisation in the diploma specific line

Terms of reference: 

To prepare schemes of work and lesson plans for the diploma lines

To alert the CEIAG group to any work that needs to be undertaken in recruiting young people to the diploma lines

To alert Area Board to any requirements for successful implementation of diplomas

Key Outcomes:

To ensure that the diplomas are successful on launch in September 2009

Work Schedule
	Term
	Key Tasks
	Support
	Dates

	1


	Initial dialogue with CEG group
	CM mtg in Bham 1/10

IT mtg in Reading 7/10
	11th Sept (with AB)

25th September 

2nd Oct

23rd Oct 

	2


	Diploma line leads have a fully worked out plan for PL

Delivery model for PL agreed
	
	6th Nov

27th Nov

5th Dec

	3


	
	
	8th Jan (with IG)

29th Jan



	4


	Schemes of work for Yr 1 in place
	
	26th Feb

19th Mar

3rd Apr

	5


	
	
	23rd Apr (with AB)

14th May (with AB)



	6


	Lesson plans for Yr 1 in place
	
	4th June (with IG)

25th June

9th July


South East Oxfordshire

Group:  CPD Group
Membership: 

CPD co-ordinators of each organisation

Terms of reference: 

Conduct the workforce audit

Produce an action plan for the development of the workforce

Key Outcomes:

Workforce ready for implementation of 14-19 reforms

Work Schedule
	Term
	Key Tasks
	Support
	Dates

	1


	
	
	

	2


	
	
	

	3


	
	
	

	4


	
	
	

	5


	
	
	

	6


	
	
	


Appendix B – Curriculum analysis

A full curriculum audit will take place in the autumn of 2008. The parameters of this audit will be to report on the following:

· Programmes that exist now

· Proposed programmes for the future

· Match to local LMI

· Match to national and international LMI
Progression routes through to at least level 4

· Programme sin neighbouring consortia (and access to these programmes)

· Demand for provision from learners and their parents

Prior to this full audit, a preliminary audit has been conducted by using the entries on the Area Wide Prospectus www.oxfordshireprospectus.com. 

From this we have drawn the following conclusions:

· The Henley College is the only local provider of the IB (and is very successful)

· The Henley College is the only provider of level 3 programmes in the partnership (with the exception of small numbers of able students studying one level 3 at school)

· The Henley College provides a range of BTEC qualifications at Level 2

· The Henley College provides a programme for LLDD.

· The Henley Training Company provides L2 and L3 apprenticeships in a range of areas.

· The four schools provide a range of GCSE provision, in which they are generally successful.

· In partnership an engagement programme is available and pre 16 NVQs and BTECs exist in a limited number of areas.

The gaps that exist in our current provision are as follows:

· Entry level and level 1 programmes pre 16

· Non GCSE pathways at L2

· Range of pathways at L2 post 16

· Range of L3 pathways post 16

· Vocational qualifications

· Alternative engagement programmes

Appendix C – Employer Engagement Programme
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OEBP – Diploma Employer Engagement Role

OEBP are redeploying an area manager for one academic year 08-09, 0.25 FTE term time.  Supporting the 14 - 19 Consortium in South East Oxfordshire, this post will identify and develop employer engagement and work related learning activity relevant to diplomas.

The aim of this post is to enhance and embed employer engagement as part of the diploma delivery.  The primary focus will involve targeting Oxfordshire’s employers regarding diploma awareness, development and delivery.  This post will directly link to the County’s Employer Engagement Strategy and 14-19 Education Plan, integrating joint planning and replicating good practice at both 14-19 consortia and project group levels.

The aim of this document is to breakdown the specific needs of the South East Consortium to enable tangible, sustainable employer engagement to be developed.  This is a working document.

	Activity      
	Milestone
	Priority
	Timescale
	Lead

	Attend 14 – 19 consortium meetings, CEIG

Meetings, Staff planning/consultation meetings               
	
	H
	Ongoing
	LD

	Audit Employer Engagement needs within 2

Diploma lines                                                                                                                                                     

Analyse and translate into appropriate menu/action plan                                                                                                                          Use draft Employer Engagement menu accordingly 
	
	H


	End of Nov 08


	LD



	Recruit employers to contribute to SE 14-19 consortium -

To support action plan    

Recruit  employers representation for DDG    

Recruit  employers to motivate and inspire learning

Recruit   employers to provide support for Diplomas

Recruit employers to provide Work Experience

Maintaining OEBP database

Employer Database

Teacher Placements
	Employers recruited

2

6

6

Linked to number of students
	H

H

M
	Ongoing

Ongoing

As necessary
	LD

LD

LD



	Organise planning time/events for businesses 

and teachers to work together  - to design extended 

projects/realistic problems                                                                                    

Planning/developing Work Experience                                                           


	
	M

M


	February 09

June 09


	LD/DDG

LD/DDG/CIAG



	Training of Teaching staff/linking with business

Training of business volunteers/employers   

Diploma awareness for businesses (general)                    
	
	H

H

M


	April 09

May/June 09

May 09


	LD

LD/DDG

LD

	Audit of changing needs re Employer Engagement                                                                                                     
	
	H
	Ongoing
	LD/DDG


