
14-19 DIPLOMA GATEWAY 3 APPLICATION TEMPLATE
Applicants should read the Gateway 3 Guidance (including the relevant Diploma-line specific guidance) before completing this form.

The guidance is available at http://www.dcsf.gov.uk/14-19/index.cfm?go=site.home&sid=49&pid=408&ctype=None&ptype=Contents.
The deadline for submission of completed applications is 5pm on 26 NOVEMBER 2008.  Late applications will not be accepted.

	CONSORTIUM STATEMENT

	Name of consortium
	South East Oxfordshire 14-19 Consortium

	Did the consortium apply in Gateway 1 and/or 2?
	Both 

	If so, what is the consortium’s unique ID number?

If in doubt, this is displayed on the ‘CONTACT DETAILS’ page of the online management information system.  Please log on to your existing MI account to find it.  
	73

	What, if any, changes have you made since your previous Gateway application:

	Changes to NAME of the consortium
	NONE

	Changes to the EDUCATIONAL INSTITUTIONS involved in the consortium

Please note that consortia that are already approved to deliver one or more Diploma lines will need to seek approval for changes.  Please contact your Local Authority. 
	NONE

	VISION STATEMENT

Please use this section to make any important points which you feel are not brought out in answering the specific questions in Sections A, B and C.  You should in particular take the opportunity to say how your proposal fits into a vision of opportunity for all 14-19 year olds in the area, how it is rooted in a consortium view of the needs of the community and the economy, and any special features which show the strength of the consortium's shared determination to succeed.

	Consortium vision statement (max. 200 words):

The Consortium of four 11-16 schools, Training Company, Special School and an FE College has existed for many years (and is best described as rural).

All the organisations have been graded as good in their most recent OFSTED reports.  GCSE results in 2008 were 72.2% five or more good grades and nearly 60% including English and Maths. A level results at The Henley College were good and the IB results are very good. The Henley Training Company completion rates are very considerably above national rates. 

Our vision statement (below) is based on the Oxfordshire 14-19 Education Plan and is applied to the needs of the students, economy and community of our local area. 

 Through partnership South East Oxfordshire will:

· Develop a culture of high aspirations and achievement through the right conditions for high quality teaching and learning 
· Ensure that students are prepared for employment and economic wellbeing with clearly defined pathways and progression routes
· Meet the needs of our learners through a broad and balanced curriculum 

· Meet the IAG quality standards 
· Work with employers to provide high quality WRL
· Ensure the entitlement for all students is met

· Listen and respond to learners’ views



PART A:  CONSORTIUM EVIDENCE
	A1
COLLABORATION 

	A1.1
Working in collaboration with schools, colleges, training providers, HE institutions and employers


Describe the record of your consortium membership in working collaboratively at consortium-level on joint curriculum provision.

	Consortium response (max 500 words):  
Our collaborative provision now includes a range of opportunities built on an IF programme, an alternative curriculum programme, common curriculum frameworks and collaborative INSET. 

This collaboration is making faster progress as we prepare for the implementation of our first diplomas in 2009. 
We have begun to achieve our aims through partnership in the following ways:

· increased choice (in applied GCSE courses such as Performing Arts, Business and IT)
· increased the vocational offer (in NVQs in Childcare, Hair, Catering and a BTEC in Engineering)
· filled gaps in progression routes for young people (in the provision of NVQ level 1 in Hairdressing and in Catering in association with the Henley Training Company, which runs successful programmes up to level 4) 
· strong response based on appropriate provision for those young people at risk of NEET (through the Frontiers – New Horizons programme), with none of the participants who completed the course becoming NEET. This programme has also developed into an E2E programme.
The Henley College has provided the Applied GCSE courses and BTEC programmes, while The Henley Training Company has provided level 1 NVQs. Frontiers a charitable organisation runs the alternative curriculum called New Horizons and the E2E programme.

The quality of this provision has improved and where there have been issues with student performance the consortium and its QA processes have been robust enough for us to deal with this lading to significant improvement. 

The consortium has developed good collaborative links with employers and Higher Education. The Henley College works in collaboration with Oxford Brookes to provide foundation degrees. 

We authored the programme for employer engagement (based on our own methods of working with employers) that was subsequently adopted by Oxfordshire. A colleague from OEBP has been contracted by the consortium to work closely with the diploma development groups to ensure that the employer engagement is robust and meets the needs of the diploma programme.
Our first two diploma lines have put that programme into effect and the model is designed to be replicated as we develop more lines. Employers such as the Henley Youth Festival, Portrait software, Kapalan and Invesco are now working with our diploma development teams.

The consortium coordinator makes an active contribution to the Oxfordshire Economic Partnership leading to a more strategic view of the needs of the local economy, providing links to local district council planning and a link into the work the OEP does on workforce development.

The Diploma applications in Gateway 1 were based around the specialisms of the partners. Through their specialisms the schools have developed links with Higher Education. The RSC project with Icknield School led to some 14-16 year olds performing at the RSC. Gillotts School’s Maths and Computing programme in association with the Mathematics Institute at Oxford University has provided Masterclasses for learners from across the consortium.

Our 2008/9 Action Plan builds on this foundation to further increase choice and meet the needs of our learners. Our key objectives for this year are to align the development planning cycles of the partners and to strengthen the quality assurance processes for collaborative work.



	Assessment:  Builds on an established consortium.  All of the key players are actively engaged in and committed to the success of the diploma.  It is evident too that the consortium us working to an agreed Action Plan. 
	A1.1 Rating:
	GA 

	A1.2
Consortium roles and accountabilities agreed, with clearly defined leadership, organisational and administrative 
arrangements


Describe the arrangements within the consortium for leadership, organisation and administration of:

· students’ achievement and progression, from level 1 to 3, from pre- to post-16 education and training

· management of, and support to, students, including assessment and reporting on progress and activity to support their transfer from pre- to post-16 learning

· distribution of funding, and steps which will be taken to ensure value for money 

· a shared approach to timetabling structure across the consortium and any arrangements to allow sufficient access to learning resources

· transport between sites

· quality assurance and evaluation of effectiveness

	Consortium response (max 500 words):
The detailed annual action plan based on the LA Progress Checks criteria and aligned with the Oxfordshire 14-19 Plan and “Next Steps” ensures that we have a planned, time-limited programme to ensure all the agreements needed (where they differ from existing protocols) are in place for the delivery of our first diplomas in 2009.

The leadership and management structures have been developed to align with Oxfordshire’s Education Plan.  The strategic group is represented on the LA strategic group. The consortium structures are aligned with County Strategy and feed into the LA quality assurance process in preparation for its role in commissioning provision. This alignment also ensues that we are able to work within the framework of LA policy and protocols. This is vital in SE Oxfordshire as it will enable us to work effectively with other consortia. We are in discussion with neighbouring authorities (particularly Reading) – this is an issue for a large percentage of our learners, particularly at post 16. We have agreed to develop our CAP jointly for 2009/10 as a step towards closer collaboration.
The strategic group (Area Board) now meets once per month (increased from three times per year). The implementation is delegated to seven other working groups reporting back directly to the strategic group. Each group has clearly defined and agreed terms of reference, with specific tasks to be carried out within a time frame - see diagram below.
The strategic group (Area Board) has responsibility for achievement and progression as well as quality assurance, section 1 of our action plan indicates how we will bring planning cycles together to ensure that these arrangements are consistently applied across the consortium. To date we have SLAs, partnership agreements and the principles of funding arrangements in place (awaiting actual figures). In January we will use the NCSL training to facilitate the development of our existing QA procedures.

The operational group (Implementation Group) works to a timetable to devise policy and protocols for approval by the strategic group. A member of this group also chairs each of the other groups. This group has curriculum framework, timetable, learner recruitment and transport agreements in place and continues to work through the action plan to develop the range of provision as well as the more detailed protocols required for our first diploma lines in 2009, for example attendance, tracking and behaviour agreements are due to be in place by February 2009. We have booked support from the SSAT training provision to complete this effectively.

Other subgroups are managed by members of the operational group who report back to the strategic group, for example, in each diploma line a diploma lead has been identified, who is responsible to the operational group for the Principal Learning and works with each provider’s diploma coordinator to ensure high quality delivery and this lead deliverer is working with a team of staff from the College and Schools to develop the programmes of study for the Principal Learning, reporting back frequently to the strategic group.
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	Assessment:  A good account is given of the strategic leadership and management of this consortium.  At an operational level curriculum groups have been formed to ensure that curriculum frameworks, common timetable, learner recruitment, and transport agreements are in place.  There are established procedures to develop and deliver focussed action plans and support protocols. This has been informed by the experience of delivery of earlier diploma lines.
	A.12 Rating:
	GA

	Overall A1 Collaboration Assessment:    Builds on an established consortium that has learnt many lessons from its involvement in earlier Gateways.  The model outlining the strategic management and leadership of the consortium and showing the interrelationship between the partners is particularly helpful.  However, at time, the evidence presented lack detail.
	A1 Overall Rating:
	 GA 

	A2
INFORMATION, ADVICE AND GUIDANCE 

	A2.1
Ensuring delivery of high quality, comprehensive and impartial IAG

· Describe the arrangements for implementing the Quality Standards for Young People’s IAG.
· Describe the arrangements, integrated into the overall careers education programme, which are made to guarantee that all learners 


receive high quality, comprehensive information and impartial advice on all Diploma choices available to them.

· Describe the arrangements for monitoring, review and evaluation of the IAG service, including how improvements to the Diploma 


element of IAG will be identified and implemented.

	Consortium response (max 500 words)
IAG Quality Standards

The joint INSET day for over 200 School and Connexions staff in January 2007 enabled us to begin to develop our collaborative IAG strategy.
The CEIAG network of the consortium has developed this work and now has a clear action plan working from its audit of the IAG Quality Standards, aspects of which are outlined below.

The CEIAG group reports directly to the consortium’s strategic group and this has enabled rapid progress in the development of collaborative CEIAG, including diplomas, in line with the IAG standards, detailed below.
Careers Education Programme

Existing Careers programmes have been developed – see below:

The Area Wide Prospectus accurately reflects the diploma offer. The Connexions team have developed a lesson plan for the use of the AWP, which is in place in the consortium schools. 
All schools have the eILP (Planit) in place and are using it to support impartial IAG for option choices in Key Stage 4 and post 16, including diplomas. This is a learner led approach, as the development of the ILP over time will allow young people to clearly link where they are now with where they wish to get to and how to get there (this enables us to partially meet the IAG quality standards 3, 4 and 6).
The consortium has run taster days in November for progression to post 16 for all learners and includes Diplomas, IB, A levels, apprenticeships and employment routes at 16. All partners are involved in this process including local employers through the “Get Ready for Work” activities (helping to meet IAG standards 1 and 3).
With the introduction of our first diploma lines in 2009 we have adopted an approach across the consortium that we are able to scale in future, which includes:

· a consortium diploma brochure for learners and one for parents
· assemblies with Years 9 and 11 followed up with Connexions interventions, including reference to HE statements about diplomas
· a diploma day run by Creative Junction engaging young people with over 20 professionals from sectors related to our diploma lines
All Year 11 students in the consortium will use S-Cool’s CAP to make their post 16 applications. To achieve this we have aligned our option processes across the consortium.

Monitoring, Review and Evaluation

· Connexions advisors work to the Excellence in Practice standards, which reflect learner led approaches 

· The CEG network ensures that its work complies with the LA protocol on progression and it reports to the operational group on its progress. 

· The schools in the partnership have used the  “Dare to Ask” evaluation tool to analyse the effectiveness of IAG and CEG programmes (helping to meet IAG standard 6). 

· The management information from the eILP and the CAP are also being used to evaluate the effectiveness of the Careers Programme and IAG that young people receive. This will enable us to develop the programme in future, particularly in relation to the diploma.

· Since its publication we have been working to ensure that our practices match chapter 3 of “Next steps”.



	Assessment:  It is evident that the partners are working on plans to develop the IAG services.  A joint training event involving all partners and Connexions staff has been held to promote the development of a collaborative IAG strategy. There is a clear commitment to impartial IAG and the area prospectus is fully operational. An audit of current arrangements against the IAG Quality standards has taken place and an action plan developed.  Both Planit and S-Cool has been adopted by all partner schools. There is a commitment to involving learners in the evaluation of the service.  
	A2.1 Rating:
	GA 

	A2.2
Raising aspirations and demonstrating progression routes, with clear links to local employers and HE

· Explain how impartial IAG will be used, at relevant key stages and within Diploma programmes, to develop learners’ and parents’ 


aspirations and support young people to progress through Diploma levels, to Higher Education and to employment.

	Consortium response (max 500 words):

The Consortium has implemented the CAP for all Year 11 students making choices for post 16. This enables the Connexions PAs and school guidance professionals to target specific groups of young people to support them through the application process, monitor their progress and intervene appropriately. (Next Steps, IAG QS)

We have agreed to extend the CAP for 2009 to include the neighbouring authority of Reading and hope to do the same with Buckinghamshire, enabling young people to access more appropriate provision across boundaries.

We have developed with Creative Junction and the EBP a day event focussed on the introduction of our first two diploma lines. Exposing young people to the work of over 20 professionals in the sectors covered by those diplomas. This event was held successfully in November 08 and provides the model for future diploma line introductions. This event provided young people with information about the possible careers in these sectors as well as challenging stereotypes within these sectors.
The involvement of EBP with the diploma development groups is upskilling the teaching professionals in providing information about the labour market for the diploma lines locally and further afield.

The eILP (Planit) is used to ensure that young people are being challenged and supported in their aspirations and decision making (IAG standard 5). Young people needing extra support are identified through the management information provided by Planit. Connexions and other professionals can target interventions to raise aspirations and challenge stereotypes (IAG standard 5).  

Combined with the Common Application Process, in 2009, the consortium can ensure that the choices are suited to the young people regardless of the provider and ensure the September Guarantee.

The consortium is committed to Inclusion. In particular the Special School now has a more central role in the Consortium and some young people at that school access the provision available, this is proving successful. 

NOMAD a local community group works with disadvantaged families in the area. This work focuses on developing the skills and aspirations of the client group. It has done some innovative work with young people and their families, which has been a success in challenging stereotypes.

The transport model that the Consortium operates ensures that every young person in the consortium can access the provision, no matter where they live and links to Reading have enabled us to access particular types of courses.
The common approach to the curriculum is inclusive and does not discriminate against any young people in the consortium. All can access the provision equally. 

A strong component of the advice and guidance for those at risk of NEET is to use role models from the groups that have completed the course. This is particularly successful in engaging those young people in the programme. The programme is based on a unique model that raises aspiration and ensures these young people become reengaged.

The schools’ SEFs will also be used as the QA process to assess the level to which the IAG programme is effective.



	Assessment   Plans are advanced for a common application process to be fully operational across all of the partners.  There is a commitment to working with disadvantaged families in the area in order to raise aspirations.  Whilst this is very commendable, there is no information on plans to raise student aspirations more generally or to ensure that the range of progression opportunities flowing from the diploma is clearly established to raise awareness and broaden horizons. 
	A2.2 Rating:
	AR

	Overall A2 Information, Advice and Guidance Assessment:    There is a clear commitment to developing approaches to IAG that are both impartial and of a high quality standard.  A common and agreed IAG strategy exists and there is good use if IT solutions such as Planit and S-cool.  At times lacks detail and the proposal would be strengthened by a clearer outline of strategies to raise both the awareness of the opportunities presented by the diplomas and  to the aspirations of learners and their parents 
	A2 Overall Rating:
	GA 

	A3
WORKFORCE

	A3.1
Understanding staff skills and qualifications against Diploma requirements

· Describe how you are auditing staff skills and qualifications against Diploma requirements.

	Consortium response (max 500 words):  
A thorough audit of the staff skills has been conducted across the local authority. The results of this audit have been analysed by the consortium. 

In two of the lines that the South East Consortium is applying for in this gateway there are already approved gateway bids in other Oxfordshire consortia, we are aware of the expertise that is available within these consortia and will work with them in developing our own lines.
The same will apply to the other line – Sport and Active Leisure – where we are aware of the other gateway applications from local consortia – which we regard as very complementary to our own.

As our model of delivery includes significant contributions from local employers and other organisations, we have developed this audit to take into account the range of employers and their main skills. The EBP will have completed this work by the end of December.
Section 7 of the consortium action plan states that we will analyse the capacity of the organisations involved for all of the first fourteen lines. This will identify capacity currently available and will model the future curriculum to indicate where we will be able to transfer staff from current curriculum constraints to the delivery of aspects of the diploma. This analysis will be complete in January 2009.
The next stage of this audit is that as programmes of study are created we are able to drill down into more specific skills across the range of diplomas, so that we can more accurately map some of the more specialist skills needed. We have begun to develop an approach for the first two diploma lines, which we will deliver from 2009, with the Diploma Development Groups working hard to identify the exact skills required and then to plan where these will be provided from. 

As we move forward we will develop a skills grid that enables us to see exactly what we have within the consortium, what our neighbours have that we may be able to collaborate on and where the gaps are. 

We intend to apply this approach to future lines. A good example is in the Hair and Beauty where we are able to audit the skills available in the main deliverer – The Henley Training Company, seek complementary skills in the employers who are already engaged, approach other employers where we have gaps (which we have done with Afro Caribbean hair styling for example) and to train core staff where we have no other access to the skills.

The EBP is working alongside the Diploma Development Teams to support this approach and has also been able to identify employers who can make a significant contribution to the PLTs, Work Experience and Functional Skills.

	Assessment:  A thorough audit of the staff skills has been conducted across the local authority area and the results of this audit have been analysed by the consortium.  It is not clear that a detailed action plan following this has been developed. There is a willingness to share development experience with others in the county offering similar diploma lines. Would be strengthened by more detail.
	A3.1 Rating:
	GA 

	A3.2
Ensuring the workforce has the skills and qualifications to deliver Diploma requirements, with a commitment to continuing 
professional development

· Explain how you propose to bring the skills and qualifications of your current staff up to the level required for Diploma delivery, where 

this is necessary.

· Explain how you will use your local CPD planning, including work placements and other initiatives in the relevant industry and other 


sectors, to update staff knowledge and skills on an on-going basis.

	Consortium response (max 500 words):  

The workforce audit has identified areas that need to be developed and as we continue our audit activities at more detailed levels, further developments will be required.

The Diploma Development Groups (DDGs) working on the first two lines of learning have adopted an approach that we will scale to subsequent lines. The DDGs consist of a subject specialist from each of at least three of the partner schools, college and training provider – with the objective that these will become the delivery team. These groups meet very frequently to develop programmes of study.

We have booked national training for the DDG groups to fit into their development programme. We are using the national training programme to provide coaching for collaborative leadership, facilitate key meetings – notably on QA, and to train the examinations officers.
The Consortium created an “Employer Engagement Menu” (which has subsequently been adopted by the Local Authority and Oxfordshire EBP as the Oxfordshire Strategy). This is an approach which:

· enables the Diploma Development Groups to identify their needs

· the EBP to liaise with employers

· employers to provide exactly what is required (becoming more or less involved as necessary)

Section 7 of the consortium action plan sets out further ways and timescales by which we will develop our workforce. The action plan states that:

· The CPD group will coordinate workforce development activity across the consortium; this will include, but not be limited to diploma development. This will result in a coherent consortium CPD plan (by January 2009) that both takes advantage of the expertise within the consortium and beyond. 

· Performance Management across the schools will include reference to the 14-19 developments and specifically the diploma. One school is already doing this in 2008/9 and will report its effectiveness to the consortium in the summer of 2009.

· PDP (Professional Development Programmes – on employer premises). This has already begun for the 2009 diplomas, and the action plan extends it to all members of the DDGs participating in at least one PDP before the launch of the diploma lines.

· Tutors and Connexions teams have specific activities linked into the CEIAG group plan, for example training on the CAP for Year 11 tutors will take pace in December 2008, with ongoing support for staff using Planit.
· Oxford Brookes University has committed to working with the Oxfordshire 14-19 partnership in the training of new recruits to deliver the diploma lines and the consortium has agreed to host diploma experience for trainee teachers.

· We will develop a programme for FE lecturers to follow the LSN open studies level 4 units in 14-19 vocational learning where this is appropriate.

· Following the success of the consortium CPD days in January of 2007 and 2008, which focused on IAG and the 14-19 reforms, further CPD events are planned across the consortium (from January 2009) to focus on excellent teaching. The Maths, English and IT teams will use this opportunity to monitor and evaluate the pilot of the Functional Skills.


	Assessment: The workforce audit has identified areas that need to be developed and there is a commitment to agreeing a coherent consortium CPD plan by January 2009.  A CPD group has been formed and will coordinate workforce development activity across the consortium 
	A3.2 Rating:
	GA 

	A3.3
Understanding how new recruits will be brought into the workforce

· Describe your plans for bringing in new staff, where necessary, to add to the skills and qualifications of the existing workforce for 


Diploma delivery.

	Consortium response (max 500 words):  

It is anticipated that for Gateway 3 it will be necessary to recruit one new member of staff to enhance the delivery of the Hair and Beauty Diploma. The Henley Training Company will employ this member of staff. The agreed SLA, Partnership and Funding principles ensure that this appointment will be appropriately funded.
As the consortium begins to offer more diplomas the following actions will be taken:

· In the first instance we anticipate that as programmes develops staff will be recruited by an individual organisation within the partnership and funded through our funding policy. The Consortium will investigate the secondment model that the Local Authority’s 2008 Diploma line in Engineering has pioneered, to enable existing staff to deliver Diploma Principal Learning.

· In the longer run our modelling of the curriculum framework will provide us with clear information on the capacity available, whether and when it is possible to transfer staff from other programmes or whether new recruitment is required.
· Re-training packages may be considered for existing employees with relevant sector experience. Graduate Teacher Programmes could be offered to some staff currently working as Teaching Assistants, administration staff or instructors in our schools and colleges. Several of the organisations in the consortium have a strong track record in developing and retaining staff through the GTP.

As we move forward we will need to review our governance arrangements in relation to workforce this will include:
· How and where we meet demand (and the balance of existing provision), for example this may mean taking a view on which organisations specialise in diplomas and which in other programmes. It might also mean strategic decisions to look to other consortia to provide some lines of learning.

· A recruitment policy for the consortium (including secondment and ITT)
· Induction procedures, which will be defined, managed and monitored by the consortium’ s CPD group

· Collaboration with other consortia – working with neighbouring consortium – to recruit, share and deploy staff
The consortium recognises the need to engage in the training of new staff in Diploma lines. We would like all Diploma Lead partners to work with teachers in training through the TDA and Oxford Brookes to ensure new staff are continuously available to our Consortium to both replace staff moving on and in order to expand provision according to demand. The Consortium will support the plans already initiated by TDA and Oxford Brookes to train 18 teachers in two Diploma lines over the next 3 years and we are committed to offering placements.
Each organisation will adopt recruitment policies that explore the expertise of future candidates in relation to diploma lines the consortium already offers or those that are planned. This will be done by considering how their skills may be utilised in diplomas as well as their main area of expertise, scrutinising application forms for experience outside of education that they may be able to bring to the Consortium.

Each organisation will keep the consortium’s strategic group informed of these decisions. 


	Assessment:  Analysis has suggested that it will be necessary to recruit one new member of staff (hairdressing) and this will be undertaken by the employing college.  The emphasis will be on re-training packages for existing employees with relevant sector experience and there is an encouraging suggestion that the Graduate Teacher Programmes could be offered to some staff currently working as Teaching Assistants, administration staff or instructors in our schools and colleges. 
	A3.3 Rating:
	GA 

	Overall A3 Workforce Assessment: Whilst the commitment to CPD in support of the delivery of the diploma lines is evident there is, at time, a lack of detail   
	A3 Overall Rating:
	GA 

	OVERALL SYNOPSIS OF PART A (CONSORTIUM EVIDENCE)

	Synopsis:

It is clear that the consortium has learnt many lessons from its involvement in earlier Gateways and that this is informing their development plans.  It is an established consortium with a good leadership and management model.  At times the proposal suffers from a lack of detail



	HAIR AND BEAUTY STUDIES     

	B1
DIPLOMA COMPONENTS (Hair and Beauty Studies)

	B1.1
Understanding the specific needs and breadth of the Diploma line and how the delivery model will address this
· Explain what will be needed for successful Diploma delivery.
· Include specific reference to sector-specific information, advice and guidance (IAG), and keeping abreast of sector developments.

	Consortium response 
The Diploma in Hair and Beauty Studies will reflect the rapid growth and expansion of the hair and beauty sector in the area surrounding the consortium (Henley, Reading, Oxford).
The consortium will provide an exciting programme that will build on our existing strengths in apprenticeships and develop them to ensure we have a diploma fit for the complex nature and challenging job roles in the sector both now and in the future.  
Developments in technology and the increase in public awareness and interest in personal appearance and wellbeing have had a significant impact upon the sector and these will be reflected in our programme.
Within the consortium there are excellent facilities including specialist learning resources at The Henley Training Company, realistic learning environments, successful work placements throughout the county and expertise that covers the breadth of the diploma in all 6 industries.
Our Principal Learning model is for The Henley Training Company (HTC) – a full member of the consortium from the beginning – to lead. The excellent practice in HTC and their outstanding links to employers across the County will ensure that the programme is rigorous, comprehensive, exciting and innovative. (see sections B2 and B3 for model of delivery by unit).

The consortium realise that the diploma is distinctly different from current academic and practical hands on training that is currently being delivered by educational institutes. As from March 09 the HTC will launch a diploma development group, in order to produce innovative projects that will bring all 6 areas of the diploma together and will enable all 3 levels to work together. 

Plans have already been put into place to build on current provision to meet all demands, details and timescales have been outlined in our consortium action plan and relevant areas of the application. 

The IAG for learners in the consortium is strong and will be extended to include career routes and opportunities in all 6 areas of the hair and beauty industry. The employers with whom we have links will support this programme. We will hold an event (based on the model for our first two diploma lines) which showcases the work of up to 20 professionals in the industry.

Staff are well qualified, and a training programme for their further development is in place, which includes aspects of the diploma. The staff are members of their respective associations and keep up to date with developments through trade journals, shows, exhibitions and their strong relationships with employers.


	Assessment: 

Builds on the established programmes delivered by the lead institution which has experience of hairdressing and nail beauty provision. It realises that the diploma is distinctly different from current provision. From March 09 a diploma development group will be established particularly to developed projects designed to integrate the various elements of the diploma. There are plans to expand IAG to include career routes and opportunities in all 6 areas of the hair and beauty industry.  
	B1.1 Rating:
	GA 

	B1.2
Record of previous delivery in the subject areas of the Diploma line
· Describe previous levels of success achieved by consortium institutions in, or close to, the subject areas of the Diploma, and explain 


how these will support Diploma delivery.

	Consortium response 
The Henley Training Company offers NVQs and apprenticeships for post 16 learners and NVQs for pre 16 learners for the consortium.

Hairdressing is one of our most successful and popular programmes, with a 75% overall success rate for 07/08. The department has doubled in size and numbers and have continually increased year on year since 2002. 
In 2006 the department broadened its provision to cater for the IFP programme, which again has been very successful. Working very closely with employers we have been able to offer key stage 4 learners the opportunity to broaden their knowledge, skills and experience of the hairdressing industry by studying through a variety of methods that meet both their needs and interest such as:

· work placements

· employer experience

· realistic learning environment (college salon) 

· a range of classroom activities. 

Learners achieve a level 1 hairdressing qualification, key skills and a clear progression route into paid employment through the Apprenticeship programme. All of our hairdressing learners are encouraged to expand their learning experience so qualifications such as customer service, employment rights and responsibilities, legislation, team leading and management are also included within their training programme.  
With a clear development strategy already in place and strong links within the consortium we will be able to adapt the current model to fully cater for all 6 strands of the hair and beauty diploma. 
· Both the college and HTC gained grade 2 in October 06 OFSTED inspection
· Hair department is self assessed as 1-2 
· Overall success rate for college and HTC is well above the national average
· There is an excellent record of learner progression 
· 73% success rates for fully integrated key skill achievement
· CoVE  IT
HTC/College data 07/08
QUALIFICATION 
STUDENT NUMBERS
ACHIEVEMENT
PROGRESSION
NVQ Level 1 Hairdressing
4
4     100%
75% on NVQ L2
25% employed 
NVQ Level 2 Hairdressing
50
35     70%
71% on NVQ L3
14% employed
14% other
NVQ Level 3 Hairdressing
19
16     84%
12% NVQ L4
6% became assessors
82% employed


	Assessment:  There is a clear strength in delivering hairdressing qualifications to a good level of attainment.  There is, however, no evidence of previous experience in offering qualifications in the full range of this diploma.
	B1.2 Rating:
	AR 

	B1.3
Clear allocation of programme delivery roles to the various partner institutions within an integrated programme
· Describe the contribution of each of the institutions to the principal, generic and additional/specialist elements of the learning 



programme.
· Explain how the different elements will be integrated within the overall programme.

	Consortium response (max 400 words):  
Principal Learning (PL):

The delivery for IT and C&M diplomas from September 2009 will be a template for the Hair and Beauty Studies diploma. Protocols on transport, quality assurance and timetabling are developed. The strategy for the partners’ VLEs will reduce travel and integrate the diploma components.

Foundation and Higher PL will be delivered through The Henley Training Company one day per week, the Advanced PL will be delivered at and by staff from THC, but will include significant input from College specialists in Science, Media and Business. 

We will build on our excellent relationships with employers to ensure that we use their facilities and expertise as much as possible. We anticipate up to 30% of the Principal Learning to be directly delivered on employer premises with the support of HTC staff.

Project:

The project will be led through the PL, learners will have sessions timetabled at their home institutions to allow them to work independently. This will be a key use of the VLE.
Generic learning:

The PLTs will be integrated into the Principal Learning. Learners will take the functional skills tests at their home institutions between Years 9-11, depending on the outcomes of the pilot. Additional (L2) functional skills will be run at Henley College (where necessary) for Advanced level Diploma students as part of their timetable. 
ASL:

Pre-16 learners will follow programmes at their home institutions, these are likely to be GCSE or BTEC qualifications while in the case of the post-16 learners these may include a wider range of qualifications. Qualifications in Science, Business and Media will be available to all learners.

Work Experience:

Work Experience will enable learners to experience a range of placements throughout the course on a planned programme and is a central part of our plan.
Support

Learners will have a named adult in the home school/ HTC who is responsible for their academic progress and well-being. Attendance and assessment data will be shared using the Oxfordshire Portal.

Principal learning
Additional Specialist Learning
Functional Skills
PLTS
Extended Project
Work Experience
The Henley Training Company
Foundation
70%
A range of additional options available at The Henley Training Company and partner schools with common timetabling
Underpinning all aspects of delivery, fully integrated & mapped into schemes of work.
Additional teaching time allocated at home schools (and THC for Advanced)
Underpinning all aspects of delivery and fully embedded. 
Additional time for PLTs allocate by home schools
25%
Higher
70%
25%
Advanced
70%
40%
Schools
Foundation
50%
Higher
50%
Advanced
Employers
Foundation
30%
25%
100%
Higher
30%
25%
100%
Advanced
30%
60%
100%


	Assessment: Roles and responsibilities have been allocated indicating how the delivery of the diploma will be integrated across the partners.  However, it remains unclear how the range of the diploma will be delivered.
	B1.3 Rating:
	AR 

	B1.4
Appropriate arrangements for the numbers of learners projected for the Diploma line and their progression into relevant 
employment or HE
· Describe the match between the number of learners projected and the workforce, learning resource, support and time allocated to them 

in the various institutions involved.
· Describe arrangements for developing learner progression routes linked to the Diploma line.

	Consortium response 
Support and guidance for learners into suitable progression routes is provided by:
· Aim Higher mentor
· Connexions at college and schools
· Student services base at the college
· Employer Partners in each of the 6 diploma industries for work experience, mentoring and career information
· ACAC guidance based at the college
· Recruitment and Placement officer for industry vacancies based at HTC
· Education and Business Partnership Co-ordinator
· Partner Schools Career teachers
· A training programme is scheduled to develop the expertise further
Foundation 

2010

2011

2012

Learners

10
20
20
Resources

Support
1 dedicated classroom @ college

1 dedicated RLE @ college

6 employers - minimum of 1 from each industry, 
1 diploma line lead (0.5), 
3 tutors expertise in all 6 industries (Principal Learning)

1 functional skills co-ordinator

2 learning support (1in school, 1 in college) 
Staff  for 2 cohorts

Facilities 2 days per week

Diploma line lead full time
As previous
Progression Routes

Apprenticeship, Higher Diploma, Full time employment with training, Full time FE
As previous
As previous
Higher 

2010

2011

2012

Learners

10-12 Pre 16

10-12 Post 16 (1 year)
2 x 12 pre 16

1 x 12 post 16 (1 year)
2 x 12 pre 16

1 x 12 post 16
Resources

Support

1 dedicated classroom @ college

1 dedicated RLE @ college (nail and hair)
6 employers - minimum of 1 from each industry, 
1 diploma line lead (0.5), 
3 tutors expertise in all 6 industries
1 functional skills co-ordinator
Learning support if required 
Staff for 2 cohorts

Facilities 2 days per week

Diploma line lead full time
As previous
Progression Routes

Apprenticeship, Advanced Diploma, Full time employment with training, Full time FE, A/AS levels, Foundation degree
As previous
As previous
Advanced level

2010

2011

2012

Number of learners

10-12
2 x 10-12
2 x 10-12
Resources

Support

1 dedicated classroom @ college

1 dedicated RLE @ college

6 employers - minimum of 1 from each industry

1 diploma line lead (full time)

1 trainer in each of: Hair, Beauty, Media, Management, Business & finance 

1 functional skills co-ordinator
Staff required for 2 cohorts

Diploma line lead full time
As previous
            Progression Routes

Apprenticeship, Advanced Apprenticeship, Full time employment with training, Management trainee, Degree
As previous
As previous
The common timetable requires the three Foundation and Higher groups to be taught on a single day, with the second cohort in Year 2 moving to a second day. The Advanced Diploma is scheduled independently of these. The use of the facilities is therefore maximised.



	Assessment:  Good analysis is provided including of potential student numbers, resources and progression. There are established links to Aim Higher and employers to support the development of the diploma. It remains unclear that the partners are able to provide education and training to meet all aspects of the diploma
	B1.4 Rating:
	AR 

	B1.5
Ensuring that staff have the specific knowledge and training requited to deliver this specific diploma line
· Describe how the outcome of your audit of staff skills has been taken into account specifically in the planning for this Diploma line.
· Include specific reference to covering any gaps, and to meeting future needs for updating for staff knowledge and skills.

	Consortium response: 
A thorough audit of staff skills has taken place throughout the consortium. 
All staff across the consortium are well qualified to deliver the Principal, Generic and Additional Specialist learning within the Hair and Beauty Diplomas.

The Henley Training Company staff and College staff who are likely to be involved in the delivery hold degrees in Science, Media, Business, History, Art, English, Maths, assessor awards, Internal Verification awards and industry specific qualifications to support Hair, Manicure, hand care, Afro Caribbean and Barbering.  
A training needs analysis has been carried out and plans for the next academic year have been put into place for recruitment and training to further support Spa and Make up. 
CPD is on going, records are available showing line managers monitor CPD and evaluate the effectiveness of learning and its integration into teaching. This is to ensure all staff keep up to date with new developments and current trends, this includes, membership of the FHBF, membership of HABIA, subscription to industry journals, attendance to Salon International, working in partner salons and attending academy courses. Having fully explored the requirements of the 3 levels of the Diploma we have further developed the breadth of our CPD planning to incorporate guest speakers such as manufacturers, specialised employers from all 6 industries and various trade organisations.
Plans have been put into place to visits museums, factories, clothes shows and London fashion week, these types of activities will be extended to learners and will underpin relevant units in the diploma such as 2.2, 2.6, 3.1, 3.2 and 3.3. 
Our work with our partner employers will ensure that the skills that they have can successfully be used to train HTC staff and to directly deliver to learners. At the same time the HTC staff will be able to train the employer partners in assessment and pedagogical methods.

Functional skills have already been piloted at the Henley Training Company and there are 2 members of staff who are qualified to assess the short talk element of the qualification. 

The partner schools will deliver the Additional and Specialist Learning at Foundation and Higher levels. The options available to young people will support the diploma and be taught by specialists. Functional Skills Maths and English teaching will be integrated into learning at the relevant partner school. Experienced staff will support the project and PLTs.


	Assessment:  The evidence presented suggests that all staff across the consortium are well qualified to deliver the Principal, Generic and Additional Specialist learning within the Hair and Beauty Diploma.   However, it is evident that the current provision is limited to hairdressing and nail work. There is evidence to suggest that a training needs analysis has been carried out and plans are in place for recruitment and training to further staff to bridge some gaps in current provision (make-up and spa therapy).

	B1.4 Rating:
	AR 

	
	
	

	Overall B1 Diploma Components (Hair and Beauty Studies) Assessment:  Builds on the current experience of successfully of delivering hairdressing and nail work. There are popular course and delivered to a good level of attainment.  Whilst there is evidence that the partners understand the differences between current provision and the requirements of the diploma it is not always clear how this gap will be bridged 
	B1 Overall Rating:
	AR 

	B2
FACILITIES (Hair and Beauty Studies)

	B2.1
Ensuring access to high quality applied and practical teaching and learning, simulating conditions in the workplace where 
appropriate
· Describe the specialist facilities which you will make available for each level of the Diploma for which you are applying, including those 
on employers’ and/or HE institutions’ premises.
· If these facilities are not currently available describe the plan, including the timeline and committed funding sources, which will ensure that they are available by September 2010.

	Consortium response :  
The Partners within the consortium have increased over the last year to expand the range of specialist facilities available to learners. An in-depth facilities audit has taken place across the consortium and includes accommodation, resources and equipment. The consortium currently has access to:
· a large number of teaching rooms all equipped with interactive white boards and ICT equipment to support all units across all 3 diplomas
· one fully equipped hair salon and nail bar at the college to support units 1.1, 1.3, 1.4, 1.5, 2.2, 2.9, 2.10
· The Duke Street Barbers and JK Barbers to support units 1.1, 1.3,  1.7, 2.2, 2.9, 3.4
· Cannelle Beauty to support units 1.3, 1.7, 2.8, 2.10, 3.4
· The Henley Clinic 1.3, 1.7, 2.8, 2.10, 3.4
· Africare (Afro Caribbean hair and skin experts) to support units 1.3, 1.7, 2.8, 2.9, 2.10, 3.4
· KuBu Spa to support units 1.7, 2.8, 3.4, 3.6
· Zappas hair to support units 1.3, 1.7, 2.9, 3.4
· Finn hair to support units 1.3, 1.7, 2.9, 3.4
· 8 fully equipped science labs to support units 2.3, 3.8
· Access to specialist businesses through EBP to support units 2.7, 3.1, 3.2, 3.3, 3.4, 3.7
· For practical application of 3.2 learners would be actively involved in arranging and promoting HTC’s annual hair competition as well as visiting other exhibitions.  
All specialist facilities and employer premises have been subjected to a health and safety risk assessment including ensuring all legislation is being adhered to, paying particular attention to PPE and the Electricity at work regulations.
At present the college (of which the Henley Training Company is a part) is working towards submitting an application to the LSC for the remodelling of the college estate, this will include updating and upgrading equipment. The needs of the diploma lines will also be included in the schools’ plans for BSF. 


	Assessment:   It is suggested that there will be sufficient specialist facilities and resources available by harnessing those of local employers. It remains clear that neither the college nor schools have the range of in-house facilities to meet the requirements of the diploma.  There is to be a bid for an injection of capital but no this has yet to be approved


	B2.1 Rating:
	     AR 

	B2.2
Allocation of clear responsibility for managing specialist facilities and ensuring access for the whole consortium
· Describe the arrangements for managing specialist facilities across the consortium and for ensuring that they will be accessible to all learners, including those with disabilities.

	Consortium response:  
The Diploma model that the SE Oxon Consortium has developed for its first two lines of learning from September 2009 (IT and Creative and Media) is that a single site will deliver the majority of the Principal Learning. In the case of the Hair and Beauty Studies diploma, this will be The Henley Training Company.

Proposals already put forward to employ a new member of staff by The Henley Training Company have been accepted by the college HR panel, and advertising will begin Jan 2010. This person (Diploma Co-ordinator) will be responsible to the consortium strategic group (Area Board) and will manage the specialist facilities and liaise between employers, schools, college, EBP, learners and all other relevant parties, to ensure all facilities are available, meet all regulations and can be accessed by all learners. 

This person will also be involved in timetabling, room allocations and will represent the consortium as a member on relevant existing working parties such as health and safety and equal opportunities. 
All institutions and employer premises meet DDA requirements and have already been subjected to a health and safety audit. Employer’s liability and fire extinguishers are checked on an annual basis, records for examination are available at HTC offices. Where learning does not take place on the ground floor lifts are available.
The consortium’s strategic group (Area Board) has approved a Partnership Agreement and a Service Level Agreement, which clearly set out the conditions on which learners will access the facilities. The agreements state the access arrangements for all learners, including those with disabilities. They state the funding arrangements, including how funding will be made available by partners for maintenance and development of facilities. The agreements also state the procedures that will be put in place for Health and Safety and risk assessments.

We anticipate that a large proportion of the learning on the Hair and Beauty Studies diploma will take place at employers’ premises and other private sector organisations. The Service Level Agreement we have drawn up will also be applied to these facilities. Where the SLA is between the schools, the College and HTC it is reasonably straightforward, the Local Authority’s legal team will handle the SLA for arrangements with other organisations.

Each of the main education providers has capital funding to develop a diploma centre on their own site. These centres will be equipped with IT hardware and software to support young people engaged with diplomas. The diploma coordinator will liaise with the organisations to ensure that capital plans are appropriate in each centre.

In cases where we are using the facilities of an organisation as a one off or for a standard work experience placement, we will use the Local Authority’s work experience and visit procedures rather than the SLA. The Diploma co-ordinator will be responsible for ensuring that all of the above is in place.

Allocation of clear responsibility for managing specialist facilities
Consortium Strategic Group – Area Board
which includes the Heads of the Schools, College Principal, Training Company lead and EBP (see section A)





	Assessment:  It is intended that an appointment will be made early in 2009 for a Diploma coordination who will have responsibility for the management of facilities and coordination of timetables.  It is recognised that a large part of the diploma will be delivered on employers’ premises and this will be supported by a specific agreements. Assurance is given that all institutions and employer premises meet DDA requirements and have already been subjected to a health and safety audit. 
	B2.2 Rating:
	 GA 

	Overall B2 Facilities (Hair and Beauty Studies) Assessment:  
It is clear that the full range of facilities and resources to support the delivery of this diploma will not be available in house.  Whilst there are proposals for capital development these have yet to be approved.  The intention is to use specialist local employers to cover the six industries of this diploma. However,  in the absence of the specialist facilities by the partner institutions this can not be supported by relevant off job training 
	B2 Overall Rating:
	AR

	B3
EMPLOYER ENGAGEMENT (Hair and Beauty Studies)

	B3.1
Engagement with industry and other sectors
· Describe the consortium’s previous experience of engagement with the industry and other sector(s) which are relevant to this Diploma line.

	Consortium response:  
The Henley Training Company (HTC), part of the Henley College is the consortium’s lead deliverer for the Hair and Beauty Studies. HTC are heavily involved in Apprenticeships and other Work Based Learning programmes and throughout the region have built up partnerships with 52 employers. These include 2 barbers, 2 health and beauty parlours, 1 afro-Caribbean hair and skin expert, 1 Spa and 46 hair salons. 
By June 2010 it is expected that that this number will increase by 25%, 15% of the growth is targeted to be in the Spa, Beauty and afro Caribbean industries. 

Throughout the whole consortium, taking into account college and school block placements and EBP connections there are links with over 200 employers from differing sectors, the consortium can draw on other occupational sectors such as sales and marketing, business and finance, and media, to ensure learners cover the breadth of the diploma, especially at the advanced level. If required, learners will have the option to do work experience in sectors other than those specialising in hair and beauty but related such as manufactures and PR companies.
Employers are already involved in the development of the learners training plans and take part in activities including learner visits to employers premises, guest speaking, placements, staff CPD and work trials. Learners have the opportunity to have first hand information by working directly with employers; this also includes updates on topics such as current trends, employment and career opportunities and progression routes. 

Strategies have been put into place to increase the range of exhibitions we attend to cover the breadth of the diploma as well as the types of guest speakers who visit the department.

Our partner employers have a strong commitment to our learners; this is demonstrated by their involvement in extra curricular activities such as our annual hair competition and student of the year presentations. Employers give up time and resources in their salons for learners to practice, give up their time to act as judges, provide sponsorship and donate prizes.

The HTC has very developed links with all these employers. The consortium has also seconded a colleague from the EBP to continue to develop and manage links with other employers. This will be done through the agreed strategy for other diploma lines, which sees the EBP colleague working with the Diploma Development Group to identify need and then to liaise with employers to fill these gaps.


	Assessment:  The lead institution has well developed links employers to support is current programmes of hairdressing and nail work and it is evident that there is a strong involvement of employers in many aspects of the current provision.  It is planned for this to be part of the delivery of the diploma.  It is anticipated that by summer 2010 the partners will have expanded the employer base to include all the six industries that comprise this sector.   


	B3.1 Rating:
	AR 

	B3.2
Employer involvement in planning, delivery and evaluation of the Diploma line
· Describe the involvement of employers and their representative organisations at each stage of Diploma development, illustrating with specific examples.  Please note that there is no need to give an exhaustive list of all the employers involved; this forms part of the required management information, to be provided by the consortium via the online MI system.
· Describe your plans for ensuring that learning can be applied in work placements and in environments which simulate the conditions of the workplace.

	Consortium response: 
Regular meetings already take place with employers to keep them up-dated on current events, including diploma developments, and to consult with them on qualification delivery and content. Existing links are continually being built upon by:

· Hosting employer forums once per term (Sep, Jan and June) 
· Attending employer conferences hosted by EBP (annually, next one Jan 09)
· Gathering and acting upon employer feedback (Ongoing)
· Carrying out employer surveys (analysed annually, results for last one August 08)
· Distribution of a monthly newsletter to employers and learners 
Results from our latest survey (of 52 partners) for diploma development showed:

· 100% of employers are willing to offer work placements for diplomas
· 80% are willing to guest speak or attend college to carry out demonstrations especially on new developments within the industry
· 90% are willing for teachers or other members of staff to come to their premises for CPD purposes
· 30% are willing to attend events to promote the hair and beauty industry
· 60% are willing to have learners visit their premises for practical learning
· 35% are willing to attend regular meetings to assist with diploma development
The diagram below indicates the employers who are committed to working on the planning, delivery and evaluation of the Hair and Beauty Studies Diploma. The diagram shows how the Diploma Development Group will bring this expertise into its planning processes.
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	Assessment:  There is evidence to suggest that there established links with employers who are regularly informed of the development of this diploma and there is a good support for offering work experience placements.  Given that the current provision offered is in hairdressing and nail-work, the experience of offering placements with, for example, beauty or spa therapists is not clear.
	B3.2 Rating:
	AR 

	B3.3
Offering realistic learning environments and high quality applied learning
· Describe the commitments which you have from local employers to offering opportunities for work-related learning linked to the Diploma curriculum.
· Describe teaching and learning strategies, such as the use of work-related projects, which will unify the learning gained in work placements and that gained at school or college.

	Consortium response 
This section aims to give a flavour of how the realistic work environments of the Henley Training Company and the employer partners will be used in the delivery of the diploma.

The hair and nail salon at the college offers a realistic learning environment that covers all requirements of all 3 levels of diploma, such as: 

· Developing a salon image and a sales and marketing policy
· Health and safety legislation and commercial practice.
· Professional products, tools, materials and equipment are up-to-date and available for use.
· The salon takes full account of any legislation 
· Learners work in a professional manner taking into account industry and establishment requirements
Teaching and learning strategies already in place will fit the diploma. An example is the existing project that integrates classroom teaching and on the job training at level 3. Learners acquire knowledge relating to specific topics such as ‘Avant Garde’ or ‘hair up’ then create a style and enter their model into HTC’s annual hair competition. We are developing the programme to enable diploma students to take full responsibility for arranging the competition 
Example:
Foundation learners
· Compare different categories and decide a theme for the competition (group activity)
· Assigned to a competition entrant who will be their mentor and discuss their ideas with them
· Involved with the decisions as to the models hair style, costume, make up, jewellery, nails and footwear
· Take into consideration models personality, gender, ethnic origin, length of models hair, face and body shape etc.
Higher learners
· Find appropriate venue 
· Each diploma learner to be assigned to a competition entrant who will be their mentor and discuss their ideas with them
· Each diploma learner to assist with models hair style, costume, make up, jewellery, nails and footwear
· Take into consideration models personality, gender, ethnic origin, length of models hair, face and body shape etc.
Advanced learners
· Be responsible for the advertising and promotion of the event – including designing material and media 
· Manage the budget for the event
· Arrange sponsors and judges
· Design and arrange the layout and decoration of the venue
· Monitor and evaluate the event
We are also develop:
· Opening a new business within one of the 6 areas
· Starting up a mobile business within one of the 6 areas
· Arranging a photo-shout within one of the 6 areas


	Assessment:   There are some good examples given here many of which are based on current practice.  There is a clear intention for learning to be work-related and covering may aspects of the diploma line.  However the impression given is that many of these are still at the ideas stage
	B3.3 Rating:
	AR 

	Overall B3 Employer Partnership (Hair and Beauty Studies) Assessment:  
Builds on the current experience of working with employers in support of the current teaching and learning programme. There is recognition of the need to expand the employer network to cover the 6 industries and plans in place to take this forward.  

	B3 Overall Rating:
	    AR 

	OVERALL SYNOPSIS OF PART B (DIPLOMA LINE-SPECIFIC EVIDENCE for (HAIR AND BEAUTY STUDIES)

	Synopsis:  Builds on the current successful experience of offering qualification in support of hairdressing and nail work. Recognises that it will need to develop provision to cover the six industries of this sector and proposes to offer this largely through training on employer premises.  Whilst there are proposal for capital funding to expand the in house teaching and learning experience to cover the full range of this diploma line – these have yet to be approved.   Concerns remain that there is a lack of resources and experience to support the full range of this diploma  


	HOSPITALITY

	B1
DIPLOMA COMPONENTS (Hospitality)

	B1.1
Understanding the specific needs and breadth of the Diploma line and how the delivery model will address this
· Explain what will be needed for successful Diploma delivery.

· Include specific reference to sector-specific information, advice and guidance (IAG), and keeping abreast of sector developments.

	Consortium response 
The Diploma in Hospitality will reflect the rapid growth and expansion of the hospitality sector in the area surrounding the consortium (Henley, Reading, Oxford).
The consortium will provide an exciting programme that will learn from our existing strengths in apprenticeships and develop them to ensure we have a diploma fit for future developments in the sector.  
The South East of England has seen rapid growth in the Hospitality sector and the area surrounding our consortium even more rapid growth. With a very high number of visitors, the impact of the 2012 Olympics and the local population demand in the hospitality sector will continue to grow.
Within the consortium there are excellent facilities including specialist learning resources at The Henley Training Company, realistic learning environments, successful work placements throughout the county and expertise that covers the breadth of the industry.
Our Principal Learning model is for The Henley Training Company (HTC) – a full member of the consortium from the beginning – to lead. The excellent practice in HTC and their outstanding links to employers across the County will ensure that the programme is rigorous, comprehensive, exciting and innovative. (see sections B2 and B3 for model of delivery by unit).

The consortium realise that the diploma requires a different approach.  A diploma development group in Hospitality will in order develop innovative projects that will bring all areas of the diploma together and will enable all 3 levels to work together. 

Plans are in place to build on current provision to meet all demands; details and timescales have been outlined in our consortium action plan and relevant areas of the application. 

The IAG for learners in the consortium is strong and will be extended to include career routes and opportunities in all areas of the hospitality industry. The employers with whom we have links will support this programme. We will hold an event (based on the model for our first two diploma lines) which showcases the work of up to 20 professionals in the industry.

Staff are well qualified, and a training programme for their further development is in place, which includes aspects of the diploma. The staff are members of their respective associations and keep up to date with developments through trade journals, shows, exhibitions and their strong relationships with employers.



	Assessment:  Builds on the current experience of offering hospitality and catering programmes. There is a recognition that there will been to be changes in order to deliver the full range of this diploma and a diploma development group is to be established to promote innovation in the delivery.  IAG will be expanded to include career routes in this area.  Staff who are qualified in the area of hospitality and catering will receive further training and support to address the full range of this diploma.  However, more assurance is needed that there has been a thorough analysis of current programmes against the requirements of the diploma line  to shape pans going forward
	B1.1 Rating:
	GA 

	B1.2
Record of previous delivery in the subject areas of the Diploma line

· Describe previous levels of success achieved by consortium institutions in, or close to, the subject areas of the Diploma, and explain 


how these will support Diploma delivery.

	Consortium response 
Hospitality is a growing area within both the college and work based learning with an 81% overall success rate for 07/08. 
The department has increased in both size and numbers and has continued to do so for 08/09. In 2005 the department broadened its provision to cater for the IFP programme, which again has been very successful. 
As from September 08 a new programme was put into place for full time students, this consists of 2 days a week in college and 2 days in a work placement. This has proven to be very popular with both students and employers. 

Learners achieve a level 1 NVQ in Hospitality and/or a level 2 in professional cookery qualification, key skills and a clear progression route into paid employment through the Apprenticeship programme. 
All of our hospitality learners are encouraged to expand their learning experience so qualifications such as customer service, Food Safety Award, Health and Safety legislation, First Aid, Fire Training, and Nutrition are also included within their training programme.  With a clear development strategy already in place (see B1.1) and strong links within the consortium we will be able to adapt the current model to fully cater fully for the Hospitality diploma. 
· Both the college and HTC gained grade 2 in October 06 OFSTED inspection
· Hospitality department is self assessed as 2 
· Overall success rate for college and HTC is above the national average
· There is an excellent record of learner progression 
· 81% success rates for fully integrated key skill achievement
· CoVE  IT
HTC/College data 07/08
QUALIFICATION 
STUDENT NUMBERS
ACHIEVEMENT
PROGRESSION
NVQ Level 1 Hospitality
15
14     93%
80% on NVQ L2
20% employed 
NVQ Level 2 Food prep and cookery
18
14     77%
62% on NVQ L3
20% employed
18% other
NVQ Level 3 Food and prep
12
10     83%
100% employed
Food Safety Award

42

42     100%

35% students

65% Employed

Customer Service

17

15      88%

88% Employed

Team leading 

8

6        66%

66% Employed

Health and Safety 

18

18      100%

100% Students

First Aid 

15

15      100% 

100% Students

NVQ food and drink service 

19

15      78% 

60% students 

40% employed



	Assessment:  Builds on a strong and successful history of providing NVQs for hospitality and catering sector Participation in the IF programme gives an experience of working with pre 16 young people. Progression routes to higher level of qualification and or employment are also outlined 
	B1.2 Rating:
	GA 

	B1.3
Clear allocation of programme delivery roles to the various partner institutions within an integrated programme
· Describe the contribution of each of the institutions to the principal, generic and additional/specialist elements of the learning 



programme.

· Explain how the different elements will be integrated within the overall programme.

	Consortium response 
Principal Learning (PL):

The delivery for IT and C&M diplomas from September 2009 will be a template for the Hospitality diploma. Protocols on transport, quality assurance and timetabling are developed. The strategy for the partners’ VLEs will reduce travel and integrate the diploma components.

Foundation and Higher PL will be delivered through The Henley Training Company one day per week (with a full time post 16 Higher course) the Advanced PL will be delivered at and by staff from THC, but will include significant input from College specialists in Media and Business. 

We will build on our excellent relationships with employers to ensure that we use their facilities and expertise as much as possible. We anticipate up to 30% of the Principal Learning to be directly delivered on employer premises with the support of HTC staff.

Project:

The project will be led through the PL; learners will have sessions timetabled at their home institutions to allow them to work independently. This will be a key use of the VLE.
Generic learning:

The PLTs will be integrated into the Principal Learning. Learners will take the functional skills tests at their home institutions between Years 9-11, depending on the outcomes of the pilot. Additional (L2) functional skills will be run at Henley College (where necessary) for Advanced level Diploma students as part of their timetable. 
ASL:

Pre-16 learners will follow programmes at their home institutions, these are likely to be GCSE or BTEC qualifications while in the case of the post-16 learners these may include a wider range of qualifications. Qualifications in Business, IT and Media will be available to all learners.

Work Experience:

Work Experience will enable learners to experience a range of placements throughout the course on a planned programme and is a central part of our plan.
Support

Learners will have a named adult in the home school/ HTC who is responsible for their academic progress and well-being. Attendance and assessment data will be shared using the Oxfordshire Portal.

Hospitality

Principal learning
Additional Specialist Learning
Functional Skills
PLTS
Extended Project
Work Experience
The Henley Training Company
Foundation
70%
A range of additional options available at The Henley Training Company and partner schools with common timetabling
Underpinning all aspects of delivery fully integrated & mapped into schemes of work.
Additional teaching time allocated at home schools (and THC for Advanced)
Underpinning all aspects of delivery and fully embedded. 
Additional time for PLTs allocate by home schools
25%
Higher
70%
25%
Advanced
70%
40%
Schools
Foundation
50%
Higher
50%
Advanced
Employers
Foundation
30%
25%
100%
Higher
30%
25%
100%
Advanced
30%
60%
100%
The host organisation is usually the school at Foundation and Higher, pre 16. At Higher post 16 and Advanced the host will be HTC 

The staffing model for Principal Learning is to bring together teams of HTC staff and employers for successful delivery.



	Assessment:  Builds on the experience of developing diplomas in IT and Creative Media which are due to be launched September 2009.  The Principal Learning elements will be delivered entirely by the Training Company and employers.  Project work is to be developed to help integrate the teaching and learning experience.  It remains unclear that there consortium is able to provided the full range of this diploma
	B1.3 Rating:
	GA 

	B1.4
Appropriate arrangements for the numbers of learners projected for the Diploma line and their progression into relevant 
employment or HE
· Describe the match between the number of learners projected and the workforce, learning resource, support and time allocated to them 

in the various institutions involved.

· Describe arrangements for developing learner progression routes linked to the Diploma line.

	Consortium response 
Partners within the consortium have experienced and qualified staff who have strong links with external organisations to support and guide students into suitable progression routes. Example are:
· Trained Aim Higher mentor
· Connexions based at the college and schools
· Student services base at the college
· Employer Partners in each of the Principal and Specialist industries for work experience, mentoring and career information
· ACAC guidance based at the college
· Recruitment and Placement officer for industry vacancies based at HTC
· Education and Business Partnership Co-ordinator
· Partner Schools Career teachers
Foundation level

2010

2011

2012

Learners

10 -12
2 x 10-12
2 x 10-12
Resources

Support

1 dedicated classroom @ college

1 dedicated RLE @ college (fully equipped kitchen)
10 employers – covering the breadth of the diploma

1 diploma lead (0.5)

5 skilled tutors (1 fte for F/H)

2 learning support (1in school, 1 in college) 
Diploma lead will becomes

Facilities required for two days per week for PL 

Staffing required for two days per week for PL

15 employers as cohorts double
As previous
Progression Routes

Apprenticeship, Advanced Diploma, Full time employment with training, Full time FE
As previous
As previous
Higher level

2010

2011

2012

Number of learners

10 -12 pre 16

10-12 post 16
2 x 10-12 pre 16

1 x 10-12 post 16
2 x 10-12 pre 16

1 x 10-12 post 16
Resources

Support

1 dedicated classroom @ college

1 dedicated RLE @ college (fully equipped kitchen)
10-12 employers – covering the breadth of the diploma

1 diploma lead (0.5)

5 skilled tutors (1 fte for F/H)

1 functional skills co-ordinator, learning support if required 
Diploma lead will become full time
Staff and resources required for one extra day as the number of cohorts increases

Increase to 20 employers for increased number of cohorts
As previous
Progression Routes

Apprenticeship, Advanced Diploma, Full time employment with training, Full time FE, A/AS levels, Foundation degree
As previous
As previous
Advanced level

2010

2011

2012

Number of learners

10-12
2 x 10-12
2 x 10-12
Resources

Support

1 dedicated classroom @ college

1 dedicated RLE @ college (fully equipped kitchen)
10 employers – covering the breadth of the diploma

1 diploma lead (0.5 for all levels), 
5 skilled tutors (1 fte for Adv) 
Diploma lead becomes full time
Staff and resources required for cohort 

Number of employers increases with new cohort
As previous
            Progression Routes

Apprenticeship, Advanced Apprenticeship, Full time employment with training, Management trainee, University
As previous
As previous


	Assessment:  Good analysis is give of projected student numbers, resources and progression routes. It is noted that there are established progression routes to employment and that there will be a qualified Aim Higher tutor
	B1.4 Rating:
	GA 

	B1.5
Ensuring that staff have the specific knowledge and training requited to deliver this specific diploma line
· Describe how the outcome of your audit of staff skills has been taken into account specifically in the planning for this Diploma line.

· Include specific reference to covering any gaps, and to meeting future needs for updating for staff knowledge and skills.

	Consortium response 
A thorough audit of staff skills has taken place throughout the consortium. All staff across the consortium are well qualified to deliver the principal, generic and specialist/additional learning within the Hospitality Diplomas, holding degrees in Science, Media, History, Art, English, Maths, assessor awards, Internal Verification awards and industry specific qualifications to support the Diploma at all levels. 
A training needs analysis has been carried out and plans for the next academic year have been put into place for training to further support the Healthy Eating and Finance aspects of the programme. This training can be provided from within the partner organisations, as the Business team at Henley College and Science staff of the partners are able to contribute to the development of colleagues.

As the delivery model has Principal Learning timetabled across the consortium at common times the staff team is flexible and expertise can be deployed when required (hence the high numbers of staff indicated in B1.4 above)

In the Principal Learning CPD is on going, records are available showing line managers monitor CPD and evaluate the effectiveness of learning and its integration into teaching. This is to ensure all staff keep up to date with new developments and current trends, this includes, membership of the craft guild of chefs, subscription to industry journals, attendance to Hotelympia, The restaurant show, food and drink show, working in partner premises and attending training events. Our employers are very supportive and are always willing to come into the college or have students and teachers visit their premises for demonstrations, events that have recently taken place are:  Vicars Game, butchers, skinning a deer, Simpson’s Fisheries, filleting fish, Loch Fyne Restaurant, cooking and filleting fish and Arc Foundation on drug and alcohol abuse within the hospitality industry. Last year our students and teachers spent a week in Paris sampling and observing chefs preparing French cuisine. 
Functional skills have already been piloted at the Henley Training Company and have 2 members of staff who are qualified to assess the short talk element of the qualification. It is envisaged the Maths and English teaching will be integrated into learning at the relevant partner school.

The partner schools will deliver the Additional and Specialist Learning at Foundation and Higher levels. The options available to young people will support the diploma and be taught by specialists. Functional Skills Maths and English teaching will be integrated into learning at the relevant partner school. Experienced staff will support the project and PLTs.


	Assessment: Assurance is given that there has been an audit of staff skills and that staff currently employed have the necessary skills and experience to deliver the diploma line. A training needs analysis has been carried out and plans are under development to support delivery of the Healthy Eating and Finance aspects of the programme.  The lead partner has piloted functional skills and that staff who are qualified assessors 
	B1.4 Rating:
	GA 

	
	
	

	Overall B1 Diploma Components (Hospitality) Assessment:  
The lead partner has a history of successfully delivering NVQs in the sector.  Its participation in the IF programme gives experience of working with pre 16 learners. Assurance is give that there is a recognition of the differences between current provision and the requirements of the diploma and there is some evidence of plans to develop to meet emerging needs 
	B1 Overall Rating:
	GA 

	B2
FACILITIES (Hospitality)

	B2.1
Ensuring access to high quality applied and practical teaching and learning, simulating conditions in the workplace where 
appropriate
· Describe the specialist facilities which you will make available for each level of the Diploma for which you are applying, including those 
on employers’ and/or HE institutions’ premises.

· If these facilities are not currently available describe the plan, including the timeline and committed funding sources, which will ensure that they are available by September 2010.

	Consortium response 
The Partners working with HTC have increased over the last year to expand the range of specialist facilities available to learners. An in-depth facilities audit has taken place across the consortium and includes accommodation, resources and equipment. The consortium currently has access to:

· A large number of teaching rooms all equipped with interactive white boards and ICT equipment to support all units across all diplomas
· One fully equipped kitchen at the college to support units L1 – 4,5,6  L2  - 5,6,7 L3 6,7 & specialist units
· Hotel Du Vin to  support Guest services and related units in the principal learning
· Heckfield Place to ( Hotel and conference centre) support units L1 – 4,5,6 L2 -  5,6,7 L3 6,7 & specialist units
· Flint House ( Police rehabilitation centre) to support units  L1 – 4,5,6 L2 -  5,6,7 L3 6,7 & specialist units 
· Oratory school ( Private boarding school) to support units L1 – 4,5,6 L2 -  5,6,7 L3 6,7 & specialist units 
· Le Manoir aux quat’ saisons (Raymond Blanc) L1 – 4,5,6  L2  - 5,6,7 L3 6,7 & specialist units 
· The Greyhound (Antony Worrel Thompson) to support units L1 – 4,5,6  L2  - 5,6,7 L3 6,7 & specialist units 
· 8 fully equipped IT suites to support all of level 3, specialist units, Level 2 1,5
· Access to specialist  businesses through EBP to support L3 units 
· For practical application of level 3 learners would be actively involved in arranging and promoting HTC’s annual hospitality competition.  
All specialist facilities and employer premises have been subjected to a health and safety risk assessment including ensuring all legislation is being adhered to, paying particular attention to PPE and the Electricity at work regulations.
At present the college is working towards submitting an application to the LSC for the remodelling of the college estate, this will include updating and upgrading equipment if necessary.


	Assessment:  The delivery of the diploma will rest heavily on the utilisation of employer premises.  The list of employers outlined above does not include all aspects of the requirements of this diploma.  There is an intention to bid for capital funding to develop specialist facilities at the lead institution but there is not indication of time scales 
	B2.1 Rating:
	AR 

	B2.2
Allocation of clear responsibility for managing specialist facilities and ensuring access for the whole consortium

· Describe the arrangements for managing specialist facilities across the consortium and for ensuring that they will be accessible to all learners, including those with disabilities.

	Consortium response 
The Diploma model that the SE Oxon Consortium has developed for its first two lines of learning from September 2009 (IT and Creative and Media) is that a single site will deliver the majority of the Principal Learning. In the case of the Hospitality diploma, this will be The Henley Training Company.

Proposals already put forward to employ a new member of staff by The Henley Training Company have been accepted by the college HR panel, and advertising will begin Jan 2010. This person (Diploma Co-ordinator) will be responsible to the consortium strategic group (Area Board) and will manage the specialist facilities and liaise between employers, schools, college, EBP, learners and all other relevant parties, to ensure all facilities are available, meet all regulations and can be accessed by all learners. 

This person will also be involved in timetabling, room allocations and will represent the consortium as a member on relevant existing working parties such as health and safety and equal opportunities. 
All institutions and employer premises meet DDA requirements and have already been subjected to a health and safety audit. Employer’s liability and fire extinguishers are checked on an annual basis, records for examination are available at HTC offices. Where learning does not take place on the ground floor lifts are available.
The consortium’s strategic group (Area Board) has approved a Partnership Agreement and a Service Level Agreement, which clearly set out the conditions on which learners will access the facilities. The agreements state the access arrangements for all learners, including those with disabilities. They state the funding arrangements, including how funding will be made available by partners for maintenance and development of facilities. The agreements also state the procedures that will be put in place for Health and Safety and risk assessments.

We anticipate that a large proportion of the learning on the Hospitality diploma will take place at employers’ premises and other private sector organisations. The Service Level Agreement we have drawn up will also be applied to these facilities. Where the SLA is between the schools, the College and HTC it is reasonably straightforward, the Local Authority’s legal team will handle the SLA for arrangements with other organisations.

Each of the main education providers has capital funding to develop a diploma centre on their own site. These centres will be equipped with IT hardware and software to support young people engaged with diplomas. The diploma coordinator will liaise with the organisations to ensure that capital plans are appropriate in each centre.

In cases where we are using the facilities of an organisation as a one off or for a standard work experience placement, we will use the Local Authority’s work experience and visit procedures rather than the SLA. The Diploma co-ordinator will be responsible for ensuring that all of the above is in place.

Allocation of clear responsibility for managing specialist facilities
Consortium Strategic Group – Area Board
which includes the Heads of the Schools, College Principal, Training Company lead and EBP (see section A)





	Assessment:  There is an intention by the lead institution to employ a new member of staff who will be the diploma coordinator.  However, this appointment is not scheduled until early 2010.  It is intended for the diploma coordinator to be responsible for the management of the specialist facilities including timetabling and liaising with employers and partner schools and other stakeholders in the delivery of the diploma.  Assurance is given that all institutions and employer premises meet health and safety and DDA requirements. It is clear that a large part of the delivery of this diploma will take place on employers’ premises.  It is not sufficiently clear that the full range of employer premises will be available (eg contract food preparation, clubs, event management).  
	B2.2 Rating:
	AR

	Overall B2 Facilities (Hospitality) Assessment:  
This proposal rests heavily on current facilities and the utilisation of employer premises. The evidence is not sufficiently convincing that the full range of this diploma can be delivered. Whilst it is accepted that the lead institution is preparing to bid for capital funding , the time scales for this are not stated
	B2 Overall Rating:
	     AR 

	B3
EMPLOYER ENGAGEMENT (Hospitality)

	B3.1
Engagement with industry and other sectors

· Describe the consortium’s previous experience of engagement with the industry and other sector(s) which are relevant to this Diploma line.

	Consortium response 
The lead deliverer of the Hospitality Diploma is the Henley Training Company (HTC), part of the Henley college. HTC are heavily involved in Apprenticeships and other Work Based Learning programmes and throughout the region have built up partnerships with 30 employers who are involved in the consortium. By June 2010 it is expected that that this number will increase by 50% as learner numbers are increasing quite rapidly. 

The types of employers range considerably, 20 elite restaurants with 75% of activities covering the Diploma. 4 large conference centres with 100% of activities covering the Diploma, 5 large Hotels including hotel du vin, Mal Maison, Clivedean national trust and Raymond Blanc’s Manoir aux quat’ saisions all covering 100% of the Diploma and the Leander rowing club (linking to our SAL diploma application with links to the 2012 Olympics) covering 80% of the Diploma. 

Throughout the whole consortium, taking into account college and school block placements and EBP connections there are links with over 150 employers from differing sectors, the consortium can draw on other occupational sectors such as sales and marketing, business and finance, and media, to ensure learners cover the breadth of the diploma, especially at the advanced level. If required, learners will have the option to do work experience in other related sectors such as tourism and leisure.
Employers are already involved in the development of the learners’ training plans and take part in activities including learner visits to employer’s premises, guest speaking, placements, and staff CPD and work trials. Learners have the opportunity to have first hand information by working directly with employers; this also includes updates on topics such as current trends, employment and career opportunities and progression routes. 

As discussed in B1.5 our partner employers have a strong commitment to our learners, this is demonstrated by their involvement in extra curricular activities such as our annual hospitality competition and student of the year presentations. Employers give up time and resources in their premises for learners to practice, give up their time to act as judges, provide sponsorship and donate prizes.


	Assessment:  It is clear that the lead partner has strong links with employers through the delivery of work based learning programmes and NVQs in support of the hotel and catering industry. There are links to prestigious restaurants and hotels and there is a good commitment to supporting the diploma.  It remains less than clear that there will be the range of employers engaged to support the full breadth of this diploma line
	B3.1 Rating:
	 AR 

	B3.2
Employer involvement in planning, delivery and evaluation of the Diploma line
· Describe the involvement of employers and their representative organisations at each stage of Diploma development, illustrating with specific examples.  Please note that there is no need to give an exhaustive list of all the employers involved; this forms part of the required management information, to be provided by the consortium via the online MI system.

· Describe your plans for ensuring that learning can be applied in work placements and in environments which simulate the conditions of the workplace.

	Consortium response 
Regular meetings already take place with employers to seek their views and keep them up-dated on current events, including diploma developments, and to consult with them on qualification delivery and content. Existing links are continually being built upon by:

· Hosting employer forums once per term (Sep, Jan and June) 
· Attending employer conferences hosted by EBP (annually, next one Jan 09)
· Gathering and acting upon employer feedback (Ongoing)
· Carrying out employer surveys (analysed annually, results for last one August 08)
· Distribution of a monthly newsletter to employers and learners 
Results from our latest survey for diploma development showed:

· 100% of employers are willing to offer work placements for diplomas
· 80% are willing to guest speak or attend college to carry out demonstrations especially on specialist learning
· 90% are willing for teachers or other members of staff to come to their premises for CPD purposes
· 30% are willing to attend events to promote the hospitality industry
· 60% are willing to have learners visit their premises for practical learning
· 35% are willing to attend regular meetings to assist with diploma development
Examples of some employers offering realistic working and learning environments 
Food Prep and Cookery     Food and Drink Service     Guest Services,       Business Admin and IT       Marketing              Finance     

Hotel Du Vin                          Hotel Du Vin                        Hotel Du Vin               Hotel Du Vin                      Hotel Du Vin          Hotel Du Vin                                                              

Clivedean                              Clivedean                            Clivedean                   Clivedean                          Clivedean               Clivedean
Heckfield Place                     Heckfield Place                   Heckfield Place          Heckfield Place                  Heckfield Place      Heckfield Place
Mal Maison                           Mal Maison                          Mal Maison                Leander
The Greyhound                    The Greyhound             
Leander                                 Leander
      

	Assessment:  There is a good experience of supporting work based learning which is recognised as a strength.  Plans are outlined to organise regular communication meetings with employers and there is some commitment to participate in other aspects of the delivery/support for learners. 
	B3.2 Rating:
	GA 

	B3.3
Offering realistic learning environments and high quality applied learning

· Describe the commitments which you have from local employers to offering opportunities for work-related learning linked to the Diploma curriculum.

· Describe teaching and learning strategies, such as the use of work-related projects, which will unify the learning gained in work placements and that gained at school or college.

	Consortium response 
As described in previous sections the consortium already have strong links with employers and are demonstrating successful opportunities for work related learning. Well established employers are already involved in programme delivery and development, newer employers who have already been recruited to ensure the breadth of the diploma (covered B3.2) are attending forum meetings and have pledged commitment to:

· Using their premises for training
· Being available for work experience
· Attending college premises for training
· Delivering presentations/demonstrations on their expert areas
· Being involved in project development
The kitchen at the college offers a realistic learning environment that covers all requirements of all 3 levels of diploma, such as:

· Management procedures that incorporate finance and developing standards
· Space per working area conforms to health and safety legislation and commercial practice.
· Professional products, tools, materials and equipment are up-to-date and available for use.
· The salon takes full account of any by-laws, legislation or local authority requirements that have been set down in relation to the type of work that is being carried out there.
· Learners work in a professional manner taking into account industry establishment requirements, such as appearance and dress code, personal conduct, client service, hospitality and basic communication, hygiene, reliability and punctuality
It is envisaged that learning from all the stakeholders will be consolidated through project work, although in the early stages project ideas have been collated and ideas need to be expanded on so that the final project will pull all aspects of the diploma together. Ideas include:

· Opening up a new business

· Organising  a hospitality event

· Catering for a hospitality event

· Menu Planning for a new restaurant

Feed back from all stakeholders on learning outcomes and activities will be collated by the diploma co-ordinator a disseminated as appropriate.


	Assessment:  Whilst there are good links with employers, it is not clear that the partners are able to support learning with realistic off job training environments that support the full range of this diploma.  
	B3.3 Rating:
	AR 

	Overall B3 Employer Partnership (Hospitality) Assessment:  Whilst there is a good history of links with employers who actively participate in the provision of work experience placements it is not sufficiently clear that the current employer network embraces the full range of the diploma or what plans the partners have to expand the employer network. 
	B3 Overall Rating:
	AR 

	OVERALL SYNOPSIS OF PART B (DIPLOMA LINE-SPECIFIC EVIDENCE for (HOSPITALITY)

	Synopsis:  Builds on the current successful experience of delivering NVQs in the hospitality and catering sector. It relies heavily on harnessing employer premises for the teaching of various elements of the diploma.  There is insufficient evidence on the training that will be offered to employers directly to support this and to ensure that the diploma will be delivered to a consistent standard.  Concerns remain that there has not been a robust analysis of the current provision against the requirements of this diploma or of plans advanced to develop in the right direction.  It is also noted that there is a proposal to bid for capital funds to develop specialist factices but the time frame for this is not stated 



	SPORT AND ACTIVE LEISURE

	B1
DIPLOMA COMPONENTS (Sport and Active Leisure)

	B1.1
Understanding the specific needs and breadth of the Diploma line and how the delivery model will address this
· Explain what will be needed for successful Diploma delivery.

· Include specific reference to sector-specific information, advice and guidance (IAG), and keeping abreast of sector developments.

	Consortium response (max 400 words):  

The Diploma in Sport and Active Leisure (SAL) will help learners acquire an understanding of the sport and leisure industry and develop the skills which employers in this sector require. The SAL sector is the fastest growing part of the economy (4% faster growth than other sectors over the past 5 years). In the South East this trend is even more marked, with 172000 jobs expected to be created by 2014 and a 12% skills gap.

As an area of sporting excellence there is a significant demand for these skills. The London Olympics of 2012 will massively increase this demand, in an area, which will play a significant role in the success of the Games. The consortium already works closely with Henley Royal Regatta and the Leander Club and intends this to be the key relationship in developing its diploma. Sport England has approved the development of a Rowing Centre in Henley, in association with the Henley College, where the national team will train.

The consortium also has strong links to other organisations in the sector, particularly Rugby – Henley Rugby Club; Hockey – Henley Hockey Club; Football – Reading FC.

SAL staff (in the PE, Science, Geography, Business and Media teams of the partners) are well qualified with extensive experience of delivery to 14-19 age groups. The specialist teaching team undertake regular CPD in their respective areas and a needs analysis has identified CPD needs relating to the Diploma line. Many of the Sports Staff play semi-professionally in their own area and have strong links to national and regional organisations, which keep them abreast of developments.

All partner organisations have excellent track records in progressing young people on to local, regional and national organisations that develop their talents in SAL. The highly effective SSCOs of the four schools and the corresponding Sports Development Officer of The Henley College enhance this work. The Henley College’s relationship with Oxford Brookes University is a strong strand in developing young people in the SAL sector.

Introducing the SAL diploma requires some changes to our current approach, however the consortium will deliver IT and Creative and Media in 2009. We have built our infrastructure and procedures in these two lines, so that it can be scaled to include other lines. We also see opportunities for developing work between these lines.

The use of Planit (ILP) across the Consortium will help support individual students’ progress to link the Principal, ASL and Generic Learning in the Diploma. Responsibility for tying the different components together will lie with the students’ home school. The Oxfordshire Learning Platform will be used extensively to share data and to provide learning materials.

	Assessment:   Builds on the current experience of the college in providing a range of provision within the Sport and Active Leisure area.  It also anticipates an increase in the popularity of this range of provision in the light of the London 2012 Olympics.  Whist it is stated that the partners recognise that delivery of the diploma will require changes to be made, it is less that clear that a robust analysis of the differences between current provision and the requirements of the diploma has been made
	B1.1 Rating:
	   AR 

	B1.2
Record of previous delivery in the subject areas of the Diploma line

· Describe previous levels of success achieved by consortium institutions in, or close to, the subject areas of the Diploma, and explain 


how these will support Diploma delivery.

	Consortium response (max 400 words):  

All four 11-16 schools in the partnership provide two hours per week of core PE for all young people. In all four schools PE plays a vital part in the curriculum and in the ethos of the schools. The range of SAL provision both in the schools and at The College is very wide – taking into account the needs of various groups and participation rates are very high.

In the 11-16 age group more than half the young people participate in extra curricular sport of some kind – given that two of the schools have very small cohorts this is an impressive figure. There have been many recent successes at individual and team level. There are many county representatives in a wide range of activities and national representation of rowers, canoeists, martial arts champions, divers, netball players and national finalists in football and rugby.

The SSCOs of the four schools have had tremendous success in their work in the four schools, both encouraging a wide range of participation and sports leadership.

PE is offered as a GCSE option in all four schools and the recent results have all shown a marked upward trend. This is shown in the table below (%A*-C):

2006

2007

2008

Chiltern Edge

68% A*-C
65%
62%
Gillotts (Lead F/H)

68% A*-C/ 21% A*-A
72%/ 33%
89%/ 36%
Icknield

66%A*-C/ 21% A*-A
72%/ 33%
89%/ 36%
Langtree

67% A*-C
65%
70%
As the table above shows GCSE PE results at Gillottts (the base for the Foundation and Higher Diplomas) are outstanding. These results have been achieved by students from a wide range of social/ economic and academic backgrounds and have included a number of students with specific learning difficulties. The JSLA qualification has also been delivered in all four 11-16 schools with excellent success. 

The Henley College runs both A level and BTEC programmes. The College typically has 90 students on level 3 courses. Its success rates are as follows:

The Henley College

2006

2007

2008

A Level PE

100% pass
100% pass
100% pass
BTEC First

n/a
100% pass
86% pass
BTEC National

84% pass
92% pass
100% pass
In addition the College operates a sports development programme. 91% of participants gained their FA level 1 coaching badge and 100% gained the equivalent Rugby coaching badge through this programme.

The success experienced by students will encourage them to opt for this line of learning and our proven track record of success is a strong recommendation of future success.  

Our delivery model includes the involvement of colleagues from other curriculum areas. The Science teams at Gillotts, Langtree and The Henley College are strong and will play a role in the “Active and Healthy Lifestyles” units. The business team at The Henley College is successful and will contribute to the “SAL and the Economy” units. Two of the schools have excellent Geography Departments who will also make contributions.


	Assessment:  There is evidence that partner school have a success in offering PE at GCSE level and the college offers qualification in BTEC to a high level and with good outcomes.  It is intended to expand the teaching base to include other disciplines and hence develop approaches to delivering aspects of the diploma such as healthy living.  
	B1.2 Rating:
	GA

	B1.3
Clear allocation of programme delivery roles to the various partner institutions within an integrated programme
· Describe the contribution of each of the institutions to the principal, generic and additional/specialist elements of the learning 



programme.

· Explain how the different elements will be integrated within the overall programme.

	Consortium response (max 400 words):  

Principal Learning (PL):

The delivery of IT and C&M diplomas from September 2009 can be scaled to other lines. The SAL diploma will be delivered through these structures. Protocols relating to transport, quality assurance and timetabling re developed. The strategy for linking together the partners’ VLEs will reduce travel and integrate the diploma components.

Foundation and Higher PL will be delivered at Gillotts School one day per week by staff from the four 11-16 schools, the Advanced PL will be delivered at and by staff from The Henley College. Staff from Science, Geography, Media and Business specialists as well as from professional partners will be involved at appropriate points.

Project:

The project will be led through the PL at Gillotts School (Foundation/Higher) and The Henley College (Advanced) learners will have lessons timetabled at their home institutions to allow them to work independently. This will be a key use of the VLE.
Generic learning:

The PLTs will be integrated into the Principal Learning. Learners will take the functional skills tests at their home institutions between Years 9-11, depending on the outcomes of the pilot. Additional (L2) functional skills will be run at Henley College (where necessary) for Advanced level Diploma students as part of their timetable. 
ASL:

In the case of the pre-16 students these are likely to be GCSE or BTEC qualifications delivered at the home institution while in the case of the post-16 students these may include a wider range of qualifications. Qualifications in Science, Business and Media will be available.

Work Experience:

Work Experience will enable learners to experience a range of placements throughout the course on a planned programme.
Support

Each learner will have a named adult in the home school/ college who is responsible for their academic progress and well-being. Attendance and assessment data will be shared using the Oxfordshire Portal.

Principal Learning

Additional Specialist Learning

Functional Skills

PLTS

Extended Project

Work Experience

The Henley College
Foundation
Range of additional options at partner schools and THC with common timetabling
Underpinning all aspects of delivery, fully integrated & mapped into schemes of work.

Additional teaching time allocated at home schools (and THC for Advanced)
Underpinning all aspects of delivery and fully embedded. 
Additional time for PLTs allocated at home schools
25%

Higher
25%

Advanced
70%

40%

Schools

Foundation
70%
50%
Higher
70%
50%
Advanced

Employers

Foundation
30%

25%

100%

Higher
30%

25%

100%

Advanced
30%

60%

100%



	Assessment:  Protocols to support collaborative working arrangements have been developed in support of currently approved diploma provision.  There will be adopted in the delivery of the SAL diploma. There is an outline of proposals to allocate roles and responsibilities for the delivery of this diploma.  This could benefit from more detail.
	B1.3 Rating:
	GA 

	B1.4
Appropriate arrangements for the numbers of learners projected for the Diploma line and their progression into relevant 
employment or HE
· Describe the match between the number of learners projected and the workforce, learning resource, support and time allocated to them 

in the various institutions involved.

· Describe arrangements for developing learner progression routes linked to the Diploma line.

	Consortium response (max 400 words):  

The partners are experienced in guiding learners in progression to HE and employment through career planning programmes. They work closely with Connexions and Aim Higher. 

Progression onto post-16 education is facilitated by the CAP (implementation in Jan 09). 

We will need to develop our approach to progression opportunities from the Diploma further.


2009

2010

2011

Progression Opportunities

Foundation Level

Higher Diploma

Full Time course in

Further Education

Apprenticeship

Employment with 

training

Number of Learners

12
2 x 12
2 x 12
Workforce – FTE’s
1
2
2
Learning Resources

1 specialist area and 1 dedicated base room

2 specialist areas and 1 dedicated base room

2 specialist areas and 1 dedicated base room

Support and Time Allocation

Dedicated team that includes a minimum of 3 Specialist Teachers from three of the partners, a Learning Support Assistant, a Functional Skills Co-ordinator, 2 employers, a Line Lead and a Diploma Manager. 
Higher Level

Progression Opportunities
Number of Learners

2 x 15 
3 x 15
3 x 15
Advanced Diploma

Full Time course in

Further Education at Level 3

A Level courses

Apprenticeship

Employment with 

Training
Workforce – FTE’s
1.4
2.8
2.8
Learning Resource

2 specialist areas and 1 dedicated base room

4 specialist areas and 2 dedicated base room 

4 specialist areas and 2 dedicated base room 

Support and Time Allocation
Dedicated team that includes a minimum of 3 Specialist Teachers from three of the partners, a Learning Support Assistant (if required), a Functional Skills Co-ordinator, 3 employers, a Line Lead and a Diploma Manager.

Advanced Level

Progression Opportunities
Number of Learners

12
24
36
Full Time HE course 

Foundation Degree at THC
Advanced 

Apprenticeship

Employment with 

Management Training

Full time employment
Workforce – FTE’s
1
2
3
Learning Resource

1 specialist area and 1 dedicated base room and access to Media facilities

2 specialist areas and 1 dedicated base room and access to Media facilities

2 specialist area and 1 dedicated base room and access to Media facilities

Support and Time Allocation
Dedicated team that includes a minimum of 3 Specialist Teachers, a Functional Skills Co-ordinator, 4 employers a Line Lead and a Diploma Manager.

Notes: 

A specialist area will include IT facilities and at various times through the programme might include sports halls, sports clubs, dance studios, leisure centres, gyms, employer premises or media facilities 
A dedicated base room will include access to all resources including the VLE and appropriate software


	Assessment:  An outline of projected student numbers is given.  There is experience of supporting learner progression into employment or HE.  There is an intention to utilise a range of specialist facilities along side those of sport such as ITC and media to assist with the delivery of these aspects of the diploma.
	B1.4 Rating:
	GA 

	B1.5
Ensuring that staff have the specific knowledge and training requited to deliver this specific diploma line
· Describe how the outcome of your audit of staff skills has been taken into account specifically in the planning for this Diploma line.

· Include specific reference to covering any gaps, and to meeting future needs for updating for staff knowledge and skills.

	Consortium response (max 400 words):  

The audit of staff skills has indicated that across the SE Oxfordshire Consortium there is a range of staff that are fully qualified and able to deliver the vast majority of the elements of the SAL Diploma. All four 11-16 schools have fully qualified staff that have delivered GCSE PE for a number of years, as well as being trained in the delivery of the JSLA. The content of the degrees and PGCE training of three of the Gillotts PE staff was also based on Sport & Leisure/ Sports Science. Henley College staff deliver A Level PE and the BTEC First and National Diplomas whose content and focus on links to employer organisations match closely those of the SAL Diploma. 

In addition, all of the 11-16 schools have SSCOs who have developed wide links with local primary schools. At Henley College the Sports Development Programme is co-ordinated by a lead member of staff who has developed a wide range of links with local SAL employers and organisations. 

The Consortium Employer Engagement Programme provides guidelines for developing links with employers, which are being co-ordinated by the OEBP. We will use the same model as for the delivery of the 2009 diplomas – our Diploma Development Group will identify where specific gaps need to be filled and the EBP colleague, working with us for two days per week, will liaise with employers to ensure that these gaps are filled.

The audit of staff knowledge and skills has shown that the specific gaps are in the following learning topics:

· Facility/ operations management 

· Sports surfaces/ grounds maintenance 

· Playwork 

The Area Board will address this once approval for delivery is obtained.

A detailed training programme is already in place in order to prepare for the IT and Creative and Media Diplomas, which build on the national programme. This framework which, includes developing employer knowledge/ understanding of the Diploma lines, will be extended to the SAL Diploma. Specific focus will be placed on developing staff expertise in the areas identified above.

A Diploma Development Group will begin to meet from March 2009. This group will develop programmes of study, work closely with the EBP and ensure that training is timely and effective in advance of the diploma delivery.


	Assessment:  An audit of staff skills taken place indicating that the consortium has staff already in employment able to support the delivery of many aspects of this diploma line. The audit has revealed the need for training/staff development in areas such as ground work and facilities operational management and detailed training plans will be developed. From March 2009 there will be an operational diploma development group to support and coordinate the development of the diploma and ensure that staff training progresses.
	B1.4 Rating:
	GA 

	
	
	

	Overall B1 Diploma Components (Sport and Active Leisure) Assessment:  Builds on the current experience of delivering sports qualifications at levels that range from GCES to BTEC National.  There is some evidence to suggest that partners understand some the differences between current provision on the requirements of the diploma but this would benefit from more detail to give confidence.  
	B1 Overall Rating:
	 GA 

	B2
FACILITIES (Sport and Active Leisure)

	B2.1
Ensuring access to high quality applied and practical teaching and learning, simulating conditions in the workplace where 
appropriate
· Describe the specialist facilities which you will make available for each level of the Diploma for which you are applying, including those on employers’ and/or HE institutions’ premises.

· If these facilities are not currently available describe the plan, including the timeline and committed funding sources, which will ensure that they are available by September 2009.

	Consortium response (max 400 words):  

The lead delivery of the Foundation and Higher Diplomas will take place at Gillotts School, the facilities available here include:

Gym, Dance Studio, Fitness Studio and very extensive playing fields. The playing fields include a professionally laid cricket square (in association with Henley Cricket Club, two hockey pitches, three football and three rugby pitches. There is also a “compound” used for skills training.

There is a site development plan in place which will provide a four court Sports Hall, Activity Studio, Fitness Studio, two hard courts and five sports pitches (incl. one all-weather). Although the start date for the rebuild is not confirmed, the Sports Hall is the first phase of the development – a capital grant (via OCC) has been submitted and this plan is integrated into the BSF programme for Oxfordshire. The rebuild is not essential to the delivery of the diploma in the first instance, but demonstrates how facilities will be improved over time.

The Henley Sports Centre – this facility is on the Gillotts site and is run by SODC – a joint-use agreement is in place providing priority access during the school day to a sport hall, gym, indoor pool, squash courts and a dance studio. The use of this facility will enable learners to become involved in the management of the centre and will provide a valuable resource for the community units of the course.

The lead delivery of the Advanced Diploma will take place at The Henley College, the facilities available her include:

Gym, sports hall, fitness centre, dance studio. Sports pitches and other facilities are also used by agreement with Wycombe Wanderers FC (football), Upper Thames Rowing Club (boats and gym), Henley Rugby Club (rugby), Henley Hockey Club (hockey), Reading Rockets (basketball), Bisham Abbey (tennis). There are also links for elite rowers with Leander Club. These agreements form part of the Sports Development programme at Henley College whereby students involved in the programme receive 4 hours of additional sports training/ coaching per week. 

Discussions are also taking place with other local employers and organisations to secure use of their facilities – these include Henley Cricket Club, River and Rowing Museum, LA Fitness (Henley) and local partner primary schools. 

The consortium will also use the outdoor residential centres (Yenworthy, Skern Lodge, Woodlands), a programme for which has been agreed by the LA.

	Assessment:  Relies heavily on the sports facilities available at the lead institutions with discussion taking place with key private sector organisations to expand the range of facilities on offer.  It is not sufficiently clear that there are facilities/resources available to support all aspects of this diploma.  For example it is not clear how play work will be covered. would be strengthened by an analysis of facilities and resources against the requirements of the diploma
	B2.1 Rating:
	AR 

	B2.2
Allocation of clear responsibility for managing specialist facilities and ensuring access for the whole consortium

· Describe the arrangements for managing specialist facilities across the consortium and for ensuring that they will be accessible to all learners, including those with disabilities.

	Consortium response (max 400 words):  
The Diploma model that the SE Oxon Consortium has developed for its first two lines of learning from September 2009 (IT and Creative and Media) is that a single site will deliver the majority of the Principal Learning. In the case of the SAL diploma, this will be Gillotts School for the Foundation and Higher Diplomas and The Henley College for the Advanced Diploma.

The specialist facilities on these sites will be managed by the Gillotts School and The Henley College respectively. Each specialist area of the Diploma line will be led by the line leader and overseen by the Consortium leaders (14-19 Implementation Group and Area Board). Staff structures are in place in each institution to manage the day-to-day operations and to ensure learner needs are met. Each area is accessible to all learners and where facilities are located on upper levels lift access to available. This will also be the case in the planned new build facilities. 

The consortium’s strategic group (Area Board) has approved a Partnership Agreement and a Service Level Agreement, which clearly set out the conditions on which learners will access the facilities. The agreements state the access arrangements for all learners, including those with disabilities. They state the funding arrangements, including how funding will be made available by partners for maintenance and development of facilities. The agreements also state the procedures that will be put in place for Health and Safety and risk assessments.

We anticipate that a large proportion of the learning on the SAL diploma will take place at sports clubs, employers’ premises and other private sector organisations. The Service Level Agreement we have drawn up will also be applied to these facilities. Where the SLA between the schools and the College is reasonably straightforward, as is the SLA with the LA’s own outdoor activity centres, the Local Authority’s legal team will handle the SLA with other organisations.

Each organisation has gained capital funding for a diploma centre, which will be equipped with the IT hardware and software necessary to support diploma learners. This will be managed by each organisation, but the strategic group will monitor access and quality 
In cases where we are using the facilities of an organisation as a one off or for a standard work experience, we will use the Local Authority’s work experience procedures and visit procedures rather than the SLA.



	Assessment:  The delivery of the Principal Learning will be delivered mainly by two institutions. It is anticipated that a large proportion of the learning on the SAL diploma will take place at sports clubs, employers’ premises and other private sector organisations.  Whist this is commended to give realistic learning environments greater assurance needs to be given that the full range of the diploma can be delivered
	B2.2 Rating:
	GA 

	Overall B2 Facilities (Sport and Active Leisure) Assessment:  

It is clear that the partners will be able to bring together a wide range of facilities to support the delivery of this diploma.  There is some brief reference to proposals for capital projects which may further support the range of facilities on offer.  Time scales for this are not clear.  Would benefit from a more systematic analysis of facilities and resources against the requirements of the diploma to give confidence that partners have or are planning to secure sufficient to meet the requirements  of the SAL diploma
	B2 Overall Rating:
	AR 

	B3
EMPLOYER ENGAGEMENT (Sport and Active Leisure)

	B3.1
Engagement with industry and other sectors

· Describe the consortium’s previous experience of engagement with the industry and other sector(s) which are relevant to this Diploma line.

	Consortium response (max 400 words):

The delivery of the SAL Diploma will build on existing good employer engagement. Close links developed by the OEBP (including work-experience placements) already exist with the following local employers:

· Leander Club, LA Fitness (Henley), Wycombe Wanderers FC, Oxford United FC, Reading Rockets (basketball), Henley Rugby Club, River and Rowing Museum, Henley Sports Shop, Phyllis Court Club, Premier Sports, Henley Sports Centre, Badgemore, Caversham and Henley Golf Clubs, Abbey Rugby Club, Goring Sailing Club and many Martial Arts and Gymnastics clubs.

Further links have also been developed with a range of other sport and leisure organisations (student participation and coaching). These include:

· Henley Half Marathon, Wildcats Lacrosse, local angling clubs, Henley Tennis Club, Henley Cricket Club, Henley Youth Festival, Flint House (Police Rehabilitation), Henley Triathlon

In addition, through the Henley College Sports Development schemes close links also exist with other local sports organisations:

· Bisham Abbey (tennis), Upper Thames Rowing Club, Henley Hockey Club
In 2007 the SE Oxon Consortium developed the Employer Engagement Strategy that the Local Authority later adopted. This means that the consortium has seconded an EBP colleague for two days per week to develop our employer links. The OEBP colleague meets with the diploma development groups identifies specific needs and engages employers to meet these needs. This includes access to premises, training, direct involvement in the planning and delivery of the diplomas. These links have been developed by OEBP for the IT and Creative & Media Diplomas starting in September 2009. This will be extended to the SAL Diploma.

OEBP will liaise with these organisations to provide the placements for Diploma students (from one day to two weeks or more) as well as to develop other links with employers (e.g. setting up projects; mentoring students; providing demonstrations and workshops). Guest speakers from local SAL organisations will give students a further insight into the industry, including practical advice and information on pay and conditions, career opportunities and current trends. This model of employer engagement has already been developed by OEBP as part of the IT and Creative & Media Diplomas and these will be built on for the SAL Diploma.

The successful Investors in Education event allows us to recognise and celebrate our work with local employers and the Business Ambassadors scheme is formalising these links.

	Assessment:  There is a history of working with specialist sports providers primarily in the delivery of current courses and a commitment has been given to supporting the diploma.  There is an operational Employer Engagement Strategy that supports liaison with employers.  Would benefit from greater assurance that the full range of employers will be engaged to deliver this diploma line 
	B3.1 Rating:
	GA 

	B3.2
Employer involvement in planning, delivery and evaluation of the Diploma line
· Describe the involvement of employers and their representative organisations at each stage of Diploma development, illustrating with specific examples.  Please note that there is no need to give an exhaustive list of all the employers involved; this forms part of the required management information, to be provided by the consortium via the online MI system.

· Describe your plans for ensuring that learning can be applied in work placements and in environments, which simulate the conditions of the workplace.

	Consortium response (max 400 words):  

Regular meetings have taken place between the OEBP and employers to keep them updated on Diploma developments and consult with them on issues relating to local delivery. An Employer Engagement programme has been produced by the consortium and adopted by the Local Authority. 

As stated in 2.2 above these will be underpinned by guidance and training for employers on child protection, health and safety as well as the role of the employer in work placements and designing high quality work placements, in line with our SLA.

The SAL Diploma Development Group includes an OEBP representative as well as teachers and college lecturers. This group will follow the model already developed (Employer Engagement Programme) to engage employers and to develop a work-based learning programme, which ensures that the learning can be applied in the workplace and work related learning setting. 

A WRL monitoring and evaluation strategy has been developed as part of the Employer Engagement Programme to measure that impact on learners and employers.

Our OEBP colleague working with the Consortium is developing a programme that will ensure employers are engaged through the following strategy: 

Key employers identified to work on the development and planning of the diplomas. In the case of SAL – these will include the Henley Royal Regatta (who will also be a key employer in our Hospitality application), LEANDER and the River and Rowing Museum, as our diploma will be heavily influenced by Rowing in the run up to the 2012 Olympics.

Henley Rugby Club and Henley Cricket Club will also play a key role in the planning of the diploma.

The diploma development group will include representatives of these organisations.

Other employers will be involved through the Engagement programme in a range of activities that include staff development and placement to train staff in areas where there are gaps or to fill these gaps in delivery directly. They will provide the lead on individual and group projects, offer mentoring, placements and visits. 

Following the success of our IAG event for our first two diploma lines, bringing 20 employers together for a taster session with year 9 students, we will repeat this in the SAL line.



	Assessment: The EBP has forged good links with employers in this sector and keeps them aware of developments. There is also a clear intention to ensure that participating employers will be supported by guidance and training on child protection, health and safety as well as the role of the employer in work placements.  There is a monitoring and evaluation strategy developed as part of the overall Employer Engagements Strategy.
	B3.2 Rating:
	GA 

	B3.3
Offering realistic learning environments and high quality applied learning

· Describe the commitments which you have from local employers to offering opportunities for work-related learning linked to the Diploma curriculum.

· Describe teaching and learning strategies, such as the use of work-related projects, which will unify the learning gained in work placements and that gained at school or college.

	Consortium response (max 400 words):  

Local response from the SAL sector is encouraging and a number of employers/ organisations are already involved in work-based learning and Diploma planning. Firm commitment has been given by the following:

· Leander Club

· River and Rowing Museum

· Henley Youth Festival

· Henley Hockey Club

· OCC outdoor activity centres

· Henley Cricket Club

· Premier Sport

· Flint House (Police Rehabilitation)

These organisations are committed to providing the following:

· Work-placements

· 1:1 mentoring

· providing demonstrations and workshops
· Staff training
· Providing facilities
The main way of delivering the Principal Learning will be through projects. Learners will be provided with a choice of SAL organisations that are committed to the Diploma and will use this as the main focus for each of the three individual components of the Diploma (Individual, Economy and Community).

This approach will ensure that the learners have access to some world-class organisations. As a result the quality of the delivery will be extremely high and learner engagement correspondingly so. The teachers of the Principal Learning from the partner organisations will ensure that the projects undertaken are planned effectively to lead to the best possible outcomes for the learners and will monitor and track their progress closely.

Working in this way we believe that we will deliver a truly excellent programme for young people. A programme that is based on real world professional environments of the highest standards supported by a highly qualified and motivated teaching staff with the expertise to ensure excellent outcomes.



	Assessment:  Commitment has been given by specialist employers to support the delivery of the diploma. It remains unclear that these employers will be able to cover the full range of the diploma line.  Would benefit from a more detailed analysis of employer contribution against the requirements of the diploma.  It is encouraging to note that already employers engaged have committed to providing not only placement experiences but also such things and mentoring and staff training. 
	B3.3 Rating:
	GA 

	Overall B3 Employer Partnership (Sport and Active Leisure) Assessment:   The partners are seeking to build on the current employer network to support the delivery of this diploma. There is evidence to suggest that there has been a good level of commitment for employers and this is encouraging.  Would benefit from more detailed analysis of the range of employer contribution against the requirements of the diploma to give assurance that there is full coverage or to inform focused development plans
	B3 Overall Rating:
	GA 

	OVERALL SYNOPSIS OF PART B (DIPLOMA LINE-SPECIFIC EVIDENCE for (Sport and Active Leisure)

	Synopsis:  This proposal builds on the successful delivery of Sports courses from GCSE to BTEC National levels. There is a range of facilities available and assurance is given that staff will have the necessary skills to delivery the diploma. Similarly it is supported by commitment from local employers.  However, it lacks detailed evidence of analysis and plans to ensure that the full range of the SAL diploma can be delivered.  


PART C:  14-19 PARTNERSHIP STATEMENT

Once the rest of this application is complete, the relevant Local Authority should ensure that a supporting statement is agreed and completed on behalf of the 14-19 Partnership for the area covered by the applying consortium.  This should be entered in the box provided below.  If the consortium area covers more than one 14-19 Partnership, all the Partnerships involved should agree the statement before this form is completed.

The Partnership statement is an important contribution to the evidence to be considered in assessing the consortium’s application.  By 2013, subject to the necessary legislation, all areas will be required to provide learners with an entitlement to all 14 Diploma lines.  As we move towards 2013, the development of a coherent strategy to deliver this entitlement becomes more important.   Given this, the statement should explain how the proposals in this application relate to the wider area strategy for offering the full Diploma learner entitlement by 2013.  It also needs to explain: 

- what part the Partnership played in the development of the application; 
- the consortium’s state of readiness to deliver the Diploma and what level of support they will need;

- the feasibility of any changes/adjustments to consortia configuration; and

- Whether the Partnership agrees with the consortium’s description of its strengths and weaknesses and, if not, how its views differ from theirs.  The Partnership’s view of the quality of collaboration amongst partners is particularly important here.  As well as narrative information, we also request a definitive statement by the Partnership about their opinion of the strength of the consortium

We want Local Authorities to take a strategic view of the capital needs across their areas, with a focus on 14-19 investment as a key priority.  The 14-19 Partnership statement should also confirm, therefore, that that the relevant Local Authority/Authorities and the local LSC will support any capital expenditure included within the application (in particular, the Partnership should refer to the answers given by the consortium at Q.1 in Section B2).  Provide a detailed breakdown if necessary.  Please also indicate whether the investment is essential or desirable for Diploma delivery.
	Statement completed by:

(name, title and organisation of officer and Partnership(s) represented)
	Sandra Higgs

14-19 Strategic Lead

Oxfordshire 14-19 Strategic Partnership (OFSG)

	Organisations represented in the 14-19 Partnership(s):
	CYP&F – Director, LLDD Strategy Group representative, 2 WBL provider representatives, 1 LSC Oxfordshire representative, 1 Higher Education representative, 1 Member each of Oxford Economic Partnership and Chamber of Commerce representing Employers, Chairs of all 7 consortia, 3 FE College representatives, Special School Head Teacher’s representative,  Director Aimhigher MKOB, Councillor – elected member, CYP&F – YSS – Supporting Choices, CYP&F – RAS – Head Of Raising Achievement Service, CYP&F – RAS - 14-19 Strategy manager, CYP&F – RAS - 14-19 Project manager.


	Partnership’s opinion of the strength of the consortium:

(delete as required)
	1.  A very strong consortium – leading the way and with a strong track record of effective collaborative delivery



	14-19 Partnership statement:  

Every Provider in Oxfordshire is a member of one, or more, of our seven 14-19 Consortia. Roles and responsibilities of each group are included in the Plan.
Oxfordshire’s 14-19 Education Plan (approved by Children’s Trust Board 14.11.08), produced in consultation, identified that all stakeholders require membership of an effective body that enables them to collaborate, influence the strategy and effect implementation. The following structure has been set up and is now in place.

[image: image3.jpg]Children’s Trust Board

T

Oxfordshire 14-19 Strategy Group (OFSG)

I ©T 3

I §

OFSG Subgroup OFSG Subgroup OFSG subgroup || OFSG subgroup
1 2 3 i 4
Commissioning Monitoring Implementation || LLDD group
group Progress group group
; @
v
Schools’ Forum Consortia OEP Task and
and equivalent executive Finish group
College Body





At the heart of the plan is the intention to grow the curriculum breadth and diversity, including the new Diplomas and Young Apprenticeships. This supports our strategy to provide high quality learning to raise achievement and to respond to the advice our young people gave us to raise aspirations. We expect each of our seven 14-19 consortia to provide 10 of the 14 Diploma lines by 2013 and cross a boundary into another consortium or county to access to the remaining 4 lines. This reflects the findings of Intentions and Destination data provided by our Supporting Choices service. The choice of the 10 lines will be different in each consortium.

The Plan describes the infrastructure that underpins this; agreed Minimum Entitlements 2009, 2010, 2011, an annual auditing process, terms of reference for the Monitoring Progress Sub Group and roll out plan (updated following each GW announcement). This will ensure fair and equitable access to the learning entitlement across the county.
All schools are members of one consortium. The two Colleges of FE are both members of three consortia. The role of the FE provider to all three of their consortia is central for some lines and developing their capability to lead these lines is crucial. Access can then be rolled out into each of the consortia they support by replicating expertise with new school partners. The South East consortium includes Henley College. Their need to collaborate both with Reading and the Thame cluster of the East consortium is fully understood. Travel to learn patterns demonstrate that this is appropriate. The auditing and curriculum framework guidance infrastructure support this.

If the above and GW 1 & 2 outcomes and applications to GW3 show that good access is being established for Engineering, Creative & Media, IT, Society Health & Development, Business Administration & Finance and Sport & Active Leisure. Oxfordshire’s 14-19 Strategy Group recognizes that lack of facilities preventing complete coverage of Hospitality, Hair & Beauty and Construction. Full access to these lines will be determined by completion of planned LSC investment in the Abingdon, Witney, Banbury and Henley Campuses. We anticipate lower learner numbers for the remaining lines in Manufacturing, Land Based & Environment, Public Services, Travel & Tourism and Retail. Access to these lines will available in the north, middle and south of the county. Applications to GW3 represent the first wave, where there are existing facilities, local need and expertise in the workforce. The need to develop further facilities, to cover the other areas, is informing BSF planning.

Consortium Statement

The consortium submitted their Action Plan and Capital development needs to OFSG (15.10.08). These demonstrate a strong collaborative ethos, established ways of working and powerful vision for meeting 14-19 entitlement. An experienced coordinator leads the Area Board effectively and contributes to countywide developments. Support will be provided to develop the capabilities of the line leaders provided by Henley Training Company as this work based training provider is central to the capacity of this consortium to deliver the Oxfordshire entitlements. This consortium initiated the countywide employer engagement strategy and resources have been allocated to run a pilot. Historical delivery of successful IFP, Key Stage 4 and Engagement provision demonstrates the consortium’s ability to work collaboratively. We have confidence that the consortium is ready to deliver the Diploma lines in these applications which reflect local economic needs and gaps in current provision.
LA/local LSC confirmation of support for capital expenditure:  

The capital investment at Henley College is essential for the delivery of the beauty components of the Hair & Beauty line. The local LSC is supporting the college to bring these plans forward. OFSG has approved £372K of capital funding to support all learners on Diploma programmes through the development of IT resources in all providers and home institutions.



DECISION PANEL REMARKS
This part of the form will be completed by the Decision Panel following its decision on the full application.  It will include any general remarks by the Panel over and above the more specific comments that make up the assessment of answers to specific questions.

	Panel Region:  S E
	

	Remarks:  
Part A
It is clear that the consortium has leant many lessons from its involvement in earlier Gateways and that this is informing their development plans.  It is an established consortium with a good leadership and management model.  The model outlining the strategic management and leadership of the consortium and showing the interrelationship between the partners is particularly helpful.  

The consortium is asked to identify:

· Further evidence to provide more information and a clearer outline of strategies to raise both the awareness of the opportunities presented by the diplomas and to the aspirations of learners and their parents.
· Whilst the commitment to CPD in support of the delivery of the diploma lines is evident there is a lack of detail   
Part B

Hair and Beauty Studies
Builds on the current successful experience of offering qualification in support of hairdressing and nail work. Recognises that it will need to develop provision to cover the six industries of this sector and proposes to offer this largely through training on employer premises.  
Conditions for the consortium to address:

· Provide updating and contingency plans for proposed capital funding to expand the in-house teaching and learning experience to cover the full range of this diploma line.   
· Provide details to establish that there will be sufficient resources and experience to support the full range of this diploma  
· In the absence of the specialist facilities by the partner institutions provide details of how this can be supported by relevant off job training.
· Provide details of expanding the employer engagement network to cover the 6 industries of the line of learning.
Hospitality
Builds on the current successful experience of delivering NVQs in the hospitality and catering sector but relies heavily on harnessing employer premises for the teaching of various elements of the diploma.  

Conditions for the consortium to address:

· Provide evidence and clarity to assure that the full range of this diploma can be delivered. 

· There is insufficient evidence on the training that will be offered to employers to support delivery and to ensure that the diploma will be delivered to a consistent standard across the breadth of the line of learning.  

· Provide details to demonstrate that there has been a robust analysis of the current provision against the requirements of this diploma and plans developed for the future.  

· Provide details and timescales on proposal to bid for capital funds to develop specialist facilities and contingency plans if not available 

· Provide details of increasing employer engagement to represent the full range of the line of learning
Sport and Active Leisure

This proposal builds on the successful delivery of Sports courses from GCSE to BTEC National levels. There is a range of facilities available and assurance is given that staff will have the necessary skills to deliver the diploma. Similarly it is supported by commitment from local employers.  

Conditions for the consortium to address:

· Need to show much greater understanding of the distinctive nature of the line of learning
· Need to demonstrate fuller understanding of whole breadth of diploma and ability to deliver
· Provide details of proposals for capital projects which may further support the range of facilities on offer.  Time scales for this are not clear.  
· Would benefit from a more systematic analysis of facilities and resources against the requirements of the diploma to give confidence that partners have or are planning to secure sufficient resources to meet the requirements of the SAL diploma.
· Provide detailed analysis of the range of employer contribution against the requirements of the diploma to give assurance that there is full coverage and to inform focused development plans.



@ College 


1 RLE Hair, 1 RLE Nails


4 RLE Science


4 IT rooms



































@ Employers


6 RLE and RWE


Covering all six of the industries








@ Schools


Diploma centre and functional skills and ASL facilities





Diploma Co-ordinator


Ensures that the specialist facilities are managed effectively, with regard to access, partnership agreements and quality




















Diploma Co-ordinator


Ensures that the specialist facilities are managed effectively, with regard to access, partnership agreements and quality























@ Employers


6 RLE and RWE


Covering all aspects of the industry





@ Schools


Diploma centre and functional skills and ASL facilities





@ College / HTC


1 fully operational kitchen


4 RLE Science


4 IT rooms
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