South East Diplomas

Progress

The purpose of this paper is to outline progress that has been made to date in preparation for the first delivery of diplomas in 2009 and to provide some recommendations for the work to be done in the remainder of the year.

Its focus is the Higher Diploma –as the partnership has decided not to offer the foundation diploma and arrangements for the Advanced Diploma are being managed solely by The Henley College.

Lines of Learning

The SE partnership has gained approval to deliver two diploma lines form 2009 – IT and Creative and Media, with a further three lines proposed for 2010 and a capital bid for a further lone submitted for 2011.

What is the Diploma?
Diplomas consist of six separate elements – each of which is accredited in its own right. No additional credit is gained for completing all six elements.

Principal Learning (420 GLH) – the major part of the diploma, the specialist area and the area from which the diploma takes its name. At Higher level this is worth 4 GCSEs at grades A*-C

Additional and Specialist Learning (180 GLH) – intended to be programmes of study that complement the Principal Learning, ASL has the equivalent GLH of one and a half GCSEs.

Personal Learning and Thinking Skills (60 GLH)– the six PLTs should be embedded in the Principal Learning. These are not assessed but students are required to provide evidence of having achieved them and they may require some additional teaching.

Functional Skills in English, Maths and ICT  (80 GLH)– students must complete the FS at the same level as the Principal Learning to achieve the diploma qualification

Work experience -  a minimum of 10 days work experience must be recorded and can take the traditional form of a placement or be more directly linked to diploma work.

Project (60 GLH) – the project , worth half a GCSE will generally (though not necessarily) be completed by the student in the same line of learning as the Principal Learning and may well be delivered alongside it.

Delivering the Diploma in South East Oxfordshire

· There will be one group of learners in each of the two lines of learning at Higher level

· The majority of the Principal Learning for Year 10 will be conducted at The Henley College

· A team of staff from the partner organisations will deliver the Principal Learning 

· The main teaching of the Principal Learning will take place on a Wednesday

· The College day for the Diploma will be the normal college day

· Transport will be on the assumption that additional places can be purchased on college transport

· The project will be set up and assessed on the Principal Learning day

· The Additional and Specialist Learning will be derived from the students’ programmes of study and will usually consist of one GCSE option and another qualification studied at the home school

· The Personal Learning and Thinking Skills will be embedded into the Principal Learning and be supported through the school provision

· The Functional Skills will be delivered by the home schools, according to their own models

· Work experience will be completed in the same way that the rest of the cohort undertake it, although there are likely to be considerable opportunities to enhance this provision through the Principal Learning

· Two hours per week will be needed in the home schools for students to complete assignments and continue independent work related to the Principal learning, Project and Personal Learning and Thinking Skills

Staffing

· Creative and Media and IT teams have been meeting regularly. Staff from all four secondary schools and the college are involved in developing the programmes of study. Outline schemes of work have been completed and planning individual assignments are underway. 

· The Principal Learning will require two members of staff all day on a Wednesday – this allows maximum flexibility in the delivery model – allowing groups to work together or for longer periods of time to be allocated to particular assignments.

· There may be some crossover of staff between the lines of learning and we may be able to timetable the post16 interactive media students at the same time for further crossover.

· IT staffing:

1x Gillotts

1x Chiltern Edge

(with a reserve from Langtree and a reserve from Icknield)

· CM staffing:

1x Gillotts

1x Langtree 

IAG and recruitment

· The Creative Junction Day in November was an opportunity for Year 9 to engage with some professionals from the IT and CM sectors.

· Post 16 diplomas have been included in the college prospectus at Higher and Advanced levels

· Generic leaflets were distributed to all Year 9 students

· Information was provided to be included in the Year 9 options booklets of all schools

· Reference was made to the diplomas at the Year 11 evenings held by the Henley College

· The Diploma lines have been represented at the Year 9 evenings of Gillotts and Icknield

· Year 11 students have had the opportunity to apply for diplomas online

· Taster sessions will be planned for those students showing an interest

· Induction sessions will be held in the summer term

Funding the Diploma
Capital Funding of £377000 has been agreed to provide diploma learners with a base at each organisation. This funding will also ensure that all partner organisations have industry standard hardware and software, so that wherever the young person is studying in the partnership they have access to all the necessary resources.

In 2009 we anticipate that £1000 additional funding will be made available for each of the learners engaged on a diploma course.

Schools supplying a member of staff for the principal Learning Day at The Henley College will be reimbursed the full cost of that member of staff for 24% of their salary

Costs of pre 16 diploma

· Fulltime member of staff salary £30000, with oncosts  = £40000

· Cost of releasing one member of staff for 24% of time = £9600 

· four members of staff therefore = £38400

(allocated as - £19200 to Gillotts, £9600 to Chiltern Edge, £9600 to Langtree)

· Cost of scheduling one member of staff for 2 hours per week – to be absorbed by each school as the diploma group may well be combined with other students for this time

· Costs of scheduling ASL = no additional costs

· Costs of scheduling work experience = no additional costs

· Costs of scheduling Functional Skills = £4000 per school = £16000 total

(allocated as £4000 per school)

· Costs of transport = £100 per learner, total = £3000

· Costs associated with using the rooms/ additional technician time = ??

Total additional costs of pre 16 diplomas =  approx £57400

Revenue from pre 16 diploma

· Recruiting 1 groups of 12-16 pre 16 learners per line = £30000

Total revenue and cost savings = £30000
Remainder funded from balance of 14-19 funding from 2008-9

Next Steps
· Determine final numbers for diploma lines
· Gather details required for transport arrangement

· Commit staff

· Ascertain the extent to which the planning of CM in particular can be geared to the staff available

· Check QCF for combination rules for ASL

· Agree protocols on attendance, reporting, assessment, uniform, etc

· Plan taster sessions

· Plan induction programme

· Allocate funding 

· Purchase resources and refurbish rooms

